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City of Alma December 10, 2019 
Michigan 6:00 p.m. 

City Commission Meeting Agenda 

Mayor Mapes will ask City Commissioner for additions and deletions to the agenda. All Commissioners will be 
given an opportunity to review late arriving supporting materials prior to roll call. 

Roll Call 
Pledge of Allegiance 
Approval of the Minutes of the November 26, 2019 regular meeting. 
A. Petitions:
B. Communications:
C. Hearings:
D. Consent Agenda:
E. Reequests for Purchase:
F. Recommendation on Bids:
G. Resolutions:

1. Consideration of a resolution to approve the Budget Amendment request to increase the Assessing
Education Expense line item in the Assessing FY2020 Budget by $1,500.00.

(Subject: The Finance Department is requesting an additional amount of $1,500.00 be added to the 
Assessing Education Expense line item.  On October 15, 2019, Emerson Township paid the City of Alma 
$1,500.00 to be used for educational expense by the Assessing Department.)   Approve 

2. Consideration of a resolution awarding conditional authorization for the Medical Marihuana Facility
License with final authorization contingent upon completion of all the next steps as outlined in the
Ordinance and Policy for a Medical Marihuana Grow Facility to Woody’s Nursery, Middleville MI.

Approve 

3 Consideration of a resolution awarding conditional authorization for the Medical Marihuana Facility 
License with final authorization contingent upon completion of all the next steps as outlined in the 
Ordinance and Policy for a Medical Marihuana Processing Facility to Woody’s Nursery, Middleville MI.

Approve 

4. Consideration of a resolution approving the Riverside Cemetery Rules and Regulations.
Approve 

5. Consideration of a resolution to approve the Budget Amendment request to increase the Police Tools
and Equipment Line Expense item  in the Police FY2020 Budget by $953.32.

(Subject: The Finance Department is requesting an additional amount of $953.32 be added to the Police 
Tools and Equipment Line Expense line item. On November 22, 2019, the Police Department sold 
relinquished ammunition through our partnership with the Great Lakes Ordnance LLC. Public Safety Director 
wishes to use these funds to purchase new equipment.)     Approve 

H. Ordinances:
I. Agreements:
J. Reports:

1. Alma Transit Center November 2019 report.
2. Building Permit November 2019 report.
3. Planning Commission Meeting Minutes of December 2, 2019.
4. City Manager Report.  Receive 
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K. Appointments: 
L.  Unfinished Business: 
M. New Business: 

 
Appropriations  
 
Commissioner's Comments  
 
Invitation to Public 

(Subject: Pursuant to Article II of the City Code, individuals requesting to address the City 
Commission may do so by moving to the podium and being recognized by the Mayor, following which 
they should state their name and address for the record. Individuals should address their comments to 
the Mayor. Comments are limited to a maximum of five (5) minutes per person, unless the Commission 
grants further time.) 

Adjournment 



 

 

    
            Alma, Michigan 
                    November 26, 2019 
Mayor Mapes called a regular meeting of the Alma City Commission to order at 6:00 p.m. at the Alma Municipal 
Building.  
Present: Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl. 
Absent: None. 
 
Mayor Mapes asked the City Commission and members of the audience to stand and recite the Pledge of 
Allegiance to the Flag. 
 
Motion by Commissioner Pitts as supported by Commissioner Piccolo to approve the minutes of the November 5, 
2019 work session and the November 12, 2019 regular meeting. 
 
Yes: Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl. 
No: None. 
 
Motion by Commissioner Mott as supported by Commissioner Piccolo to adopt a resolution to approving the 
Budget Amendment request to increase the Capital Outlay line item of the Alma Public Library Budget in the 
FY2020 Budget by $1,000.00. 
 
The Finance Department is requesting an additional amount of $1,000.00 be added to the Capital Outlay Budget 
line item with the Donation ($1,000) from Alma Community Art Center for space/room improvements. The new 
improvements will include molding, cabling, End caps plus shipping and labor.      
 
Yes: Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl. 
No: None. 
 
Motion by Commissioner Pitts as supported by Commissioner Piccolo to receive the following report and place it 
on file: City Manager November 22, 2019 Report. 
 
City Manager Schooley wanted to update the Commission on some incredible news following up the Leadership 
Conference from early October. The leadership committee has met a few times since the conference to start 
working on an action plan that will utilize the data received from participants in relation to the people, place, and 
prosperity metrics that were discussed in the last session of the day. He is pleased to inform you that Randy 
Thelen, who was the facilitator for the conference, has agreed to work with the committee in the formulation of 
the action plan. He is also pleased to let you know that the cost of Mr. Thelen’s services for the next year will be 
covered by our partners, Alma College, Masonic, and Mid-Michigan Medical Center – Gratiot. I am extremely 
grateful for their commitment to the community. In his opinion this is just the start of a visioning process that will 
help shape the direction of Alma for a generation. The group is in the process of formulating 3 goals for each of 
the metrics that were identified in the October conference.   
 
You should be receiving an invitation soon for a follow up breakfast on January 27th.  At that time the committee 
will be presenting the action plan and recruiting members to work on the identified goals over the next year.   

He is very hopeful that the Connecting Entrepreneurial Conference will be coming to Alma next year. He has 
officially put in the City of Alma’s application to host the 2020 Connecting Entrepreneurial Conference presented 
by Michigan State University Extension. In October a number of administrators attended the 2019 conference in 
Ludington. He found the application process to be uplifting as he was asked to identify all of the reasons Alma 
would be good place to be the host.  For the first time in a while he had the opportunity to reflect on all the 
positives, we have going for us in this community.  We were asked to apply because of the good that is being 



 

 

heard around the state about our city. He again is hopeful we will get good news for the 2020 conference when 
they release the winner in January. 

Yes: Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl. 
No: None. 
 
Motion by Commissioner Pitts as supported by Vice-Manager Harrington to appoint Sara Anderson as City Clerk 
on the retirement of City Clerk Sheila Letourneau.  
   
Yes: Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl. 
No: None. 
 
Motion by Commissioner Piccolo as supported by Commissioner Allman to approve the appointment of 
Commissioners Allman and Pitts to the Personnel Committee. 
 
Yes: Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl. 
No: None. 
 
Motion by Commissioner Allman as supported by Vice-Mayor Harrington to approve Warrant No. 20-10 and to 
authorize the City Treasurer to issue checks in payment of all claims.      
 
Yes:       Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl. 
No: None. 
 
Mayor Mapes asked for Commissioner comments. 
 
The Commissioners all expressed their thanks and appreciation to Sheila Letourneau for her work as the City 
Clerk and congratulated Sara Anderson on her appointment as the new City Clerk.  
 
Commissioner Allman reported that the Alma Community Arts Center will hold its Grand Opening on December 6, 
2019 from 6-8 p.m.  The Community Arts Center has had to move several times since their opening but now have 
found a final central location. The First Presbyterian Church will be holding the Community Thanksgiving dinner 
for the 29th  year. They expect to serve over 500 people and will have 100 volunteers. 
 
Commissioner Pitts wanted to thank Kim Powell for her great work with the children of Alma through her work as 
a police Officer, she will be greatly missed. 
 
Commissioner Piccolo wishes all a Happy Thanksgiving. 
 
City Attorney Costanzo wanted to thank Sheila for all she has done. He does not think that we know all the 
knowledge she possesses and how much she has helped all of us with these meetings. She will be missed. He 
knows  that Sara will do a great job. She will have big shoes to fill. He noted that the City has lost a great 
individual in Jim Navarre. He wishes all a Happy Thanksgiving. 
 
City Manager Schooley reported that he had received an email from Clare City Manager Ken Hibel on the Lead-
Copper changes that the State is mandating for watermain construction. He has taken the lead to try to set up a 
meeting in December with members of the State Legislature so we can voice our concerns that the cost to 
replace these lines is prohibited to the Cities. The only way to recoup these costs would be to increase water 
rates. We are looking at the date of December 19th. 
 
City Manager Schooley then presented the Quilt Block Square painted by Cindy Austin that will be made a part of 



 

 

the Quilt Trail. It will be placed on the exterior of City Hall. The artist, Cindy Austin stated that a similar Quilt Block 
is being painted for the Library and should be ready for Director Dinwoody’s retirement on December 20, 2019. 
 
Mayor Mapes congratulated Sara and thanked Sheila for her work. Happy Thanksgiving. 
 
Mayor Mapes opened the floor for Public Comments. 
 
Julie Fairchild, 112 W Marshall thanked the Commission for the work they do. She wanted to address her 
concerns on the City’s Yardwaste and Leaf pickup programs. She would like the Commission to review the 
scheduling of the end of the Yardwaste and Leaf pickup programs. The Yardwaste ends to early and the Leaf 
pickup starts to early. She would like to see the Yardwaste program run until the first week in December. 
Residents are not ready to be done with the Yardwaste program by the third Week of October and the trees 
lately are not dropping their leaves at the start of the Leaf program. Citizens are having to store their Yardwaste 
for the winter and not all the leaves are getting picked up because the weather prevents further pickup.  
 
Public Services Director, David Ringle relayed that the leaf pickup has been extended another week to clean the 
City of the leaf piles. Ms. Fairchild asked if she could also place her Yardwaste bags out too. Mr. Ringle stated no. 
Vice-Mayor Harrington stated that the Yardwaste crew becomes the Leaf pickup crew once leaf pickup begins. 
Commissioner Allman spoke that with the end of the Yardwaste program we all may end up storing the waste 
until Spring. Ms. Fairchild asked if there was a Yardwaste site citizens could take Yardwaste to. Mr. Ringle said this 
is something we can look into. She thanked the Commission for listening to her concerns. 
 
City Manager Schooley added that City Hall had received 10 to 12 emails or calls praising the crews for the leaf 
pickup done on their streets. People are happy with the job being done. 
 
Being no more Public comment, Mayor Mapes asked for a motion to adjourn.  
 
Motion by Commissioner Allman as supported by Commissioner Piccolo to adjourn the meeting at 6:36 p.m. 
 
Yes: Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl. 
No: None.   
        ____________________________________ 

Gregory S. Mapes, Mayor  
 

____________________________________ 
            Sheila Letourneau, City Clerk 



CITY OF ALMA, MICHIGAN 
525 E. Superior, P. 0. Box 278 Alma, MI 48801-0278 

www.ci.alma.mi.us 

Kathrine Phillips, MBA 
Finance Director/Treasurer 
Finance and Treasury Department 
Phone: 989-463-9504 
Fax 989-463-5574 

Date: December 10, 2019 

To: Commission Members 

BUDGET AMENDMENT 

ASSESSING 

Re: Increase budget for line item # 101-257.000-715.000 Education Expense 

Dear Commission Members, 

On October 15, 2019, Emerson Township paid the City of Alma $1,500 to be used by the assessing 
department for education. 

I am requesting permission to increase the budget line item # 101-257.000-715.000 Education Expense 
from $6,000 to $7,500 to accommodate the request. 

Enclosed documents: 
Cash Receipt# 36471 showing the check being received 
A revenue and expenses report showing the budget dollar amounts 

Best Regards 

Kathrine Phillips, MBA 
Finance Director/Treasurer 
City of Alma 
525 East Superior Street 
Alma, Ml 48801 

Main Phone: 989-463-8346 
Direct Line: 989-463-9504 

Presented at the November 26, 2019 Commission meeting by Kathy Phillips 

Request approved: ___ _ Request denied: ___ _ 

MEMBER OF MICHIGAN MUNICIPAL LEAGUE AND NATIONAL LEAGUE OF CITIES 
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Detail of Charges: 

CITY OF ALMA 

525 E. Superior St. 

Alma, Michigan 48801 
989-463-8336
www.ci.alma.mi.us 

FUNDING FOR ASSESSING DEPARTMENTEDUCATION 

MISC MISC CASH RECEIPTS-NO INV 

TENDERED: 

NUMBER: 

DATE: 

CASHIER: 

RECEIVED OF: 

THE SUM OF: 

CHECKS 3301 

RECEIPT 

36471 

10/15/2019 

PHILLIPS 

EMERSON TOWNSHIP 

$1,500.00 

$1,500.00 

Total $1,500.00 

$1,500.00 

**CHANGE** $0.00 
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12/03/2019 11:20 AM 
User: PHILLIPS 
DB: Alma 

GL NUMBER 

Dept 257.000 - ASSESSOR 
Revenues 
101-257.000-581.000 
101-257.000-607.000 

TOTAL REVENUES 

REVENUE AND EXPENDITURE REPORT FOR CITY OF ALMA 

PERIOD ENDING 11/30/2019 
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encwnbered.

DESCRIPTION 

EMERSON TNSHIP - ASSESSING ED FUNDS 
FEES 

SALARIES/WAGES 
BOARD OF REVIEW 
FRINGE BENEFITS 

2019-20 
AMENDED BUDGET 

0.00 
66,000.00 

66,000.00 

143,400.00 
2,000.00 

33,798.00 

YTD BALANCE ACTIVITY FOR 
11/30/2019 MONTH 11/30/2019 

NORMAL (ABNORMAL) INCREASE (DECREASE 

1,500.00 0.00 
35,625.00 16,250.00 

37,125.00 16,250.00 

70,936.26 10,142.87 
150.00 0.00 

20,595.17 3,089.21 

Expenditures 
101-257.000-702.000
101-257.000-704.000
101-257.000-714.000
�z_�'o:5I5� OOJ:>
101-257.000-717.000
101-257.000-730.000
101-257.000-740.000
101-257.000-801.000
101-257.000-802.000
101-257.000-810.000
101-257.000-811.000 
101-257.000-816.000 
101-257.000-922.000 
101-257.000-950.000 

@JM'PLOYEE �RA"ININa 
'oTHER EMPLOYMENT;EXPENSE 
MEDIA ADVERTISING 
MATERIALS/SUPPLIES 
CONTRACT FEES 

6,0Q..W.001 CZ;_.53.17 , m..--:-00, 

TOTAL EXPENDITURES 

Net - Dept 257.000 - ASSESSOR 

LEGAL FEES 
ISF-ACCOUNTING SERVICES 
!SF-ENGINEERING SERVICES
EQUIPMENT RENTAL
COMMUNICATIONS
INSURANCE 

2,500.00 
500.00 

10,000.00 
100,000.00 

10,000.00 
4,363.00 
3,500.00 
2,500.00 
2,000.00 
2,500.00 

323,061.00 

(257,061. 00) 

1,517.86 987. 72 
0.00 0.00 

8,108.18 220. 4 9
62,201.76 11,700.00 

0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 

978.05 150.27 
0.00 0.00 

165,240.45 26,290.56 

(128,115.45) (10,040.56) 

� �e:D:) --\n E""p'itm,'11
1b �' ,e�"'oe feG?\ucd 

���SCD�;D 
� -+red ,p,lr�. 

@ r2f2.120\'1 

Page: 1/2 

AVAILABLE 
BALANCE % BDGT 

NORMAL (ABNORMAL) USED 

(1,500.00) 100.00 
30,375.00 53.98 

28,875.00 56.25 

72,463.74 49.47 
1,850.00 7.50 

13,202.83 60.94 
fiI't6:· 8� 

982.'1"4 
(!;'27'3'5 
60. 71

500.00 0.00
1,891.82 81. 08

37,798.24 62.20
10,000.00 0.00

4,363.00 0.00
3,500.00 0.00 
2,500.00 0.00 
1,021.95 48.90 
2,500.00 0.00 

157,820.55 51.15 

(128,945.55) 
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12/03/2019 11:20 AM 

User: PHILLIPS 

DB: Alma 

REVENUE AND EXPENDITURE REPORT FOR CITY OF ALMA 

PERIOD ENDING 11/30/2019 

Page: 2/2 

*NOTE: Available Balance/ Pct Budget U sed does not reflect amounts encwnbered. 

GL NUMBER DESCRIPTION 

TOTAL REVENUES - FUND 101 
TOTAL EXPENDITURES - FUND 101 

NET OF REVENUES & EXPENDITURES 

YTD BALANCE ACTIVITY FOR AVAILABLE 

2019-20 11/30/2019 MONTH 11/30/2019 BALANCE 

AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE NORMAL (ABNORMAL) 

66,000.00 
323,061.00 

(257,061.00) 

37,125.00 
165,240.45 

(128,ll5.45) 

16,250.00 
26,290.56 

(10,040.56) 

28,875.00 
157,820.55 

(128,945.55) 

% BDGT 

USED 

56.25 
51.15 

4 9. 84 
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12/03/2019 12:20 PM 

User: PHILLIPS 

DB: Alma 

ACCOUNT 

CLASSIFICATION 

7120 

DESCRIPTION 

SERVICE/CHARGES 

BUDGET REPORT FOR CITY OF ALMA 

Calculations as of 06/30/2019 

2018-19 2018-19 

ACTIVITY 

THRU 06/30/19 

2,270 

PROJECTED 

ACTIVITY 

Page: 1 /1 

2019-20 2019-20 2019-20 2019-20 

REQUESTED CONTROLLER REVIE CITY MANAGER REV COUNCIL APPROVED 

BUDGET BUDGET BUDGET BUDGET 

6,000 7,500 7,500 6,000 
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Resolution of Provisional Approval  

City of Alma Medical Marihuana Facility Provisioning License 

Whereas, on September 10, 2019 the City of Alma received an application for a Medical Marihuana 
Grow License from Woody’s Nursery, Inc.  The application met the criteria under the ordinance and 
policy for Medical Marihuana Facilities within the City of Alma; and  

Whereas, the City of Alma ordinance provides for two Medical Marihuana Grow Facility Licenses within 
the City Limits; and  

Whereas, Woody’s Nursery, Inc., has applied for one of the two grow licenses available and is the first to 
do so since the initial Medical Marihuana Facility License Application period, which ended on March 29, 
2019, at which time no applications were received for a Medical Marihuana Grow Facility; and  

Whereas, since March 29, 2019 all remaining Medical Marihuana Facility Licenses are provided on a first 
qualified entity in, first provisional qualified entity approved, and  

Therefore, Be It Resolved, that Woody’s Nursery, Inc. is given provisional approval for a Medical 
Marihuana Grow Facility License at 2125 Redman Court, parcel number 29-51-352-258-20, by the City of 
Alma; and  

Now, Therefore, Be It Resolved, that Woody’s Nursery, Inc. will have one year from the date of this 
resolution to complete the remaining requirements of the City of Alma and the State of Michigan, and 
receive a Certificate of Occupancy for 2125 Redman Court, parcel number 29-51-352-258-20, failing to 
do so will be a forfeiture of the provisionally approved license, and will be open to the next qualified 
applicant. 

A motion was offered by Commissioner _________________ and supported by ____________________. 

YES: 
NO: 
ABSENT: 
Resolution Declared Adopted. 

CERTIFICATE 

I, Sheila Letourneau, Clerk of the City of Alma, do hereby certify that the above resolution is a true and 
exact copy adopted at the regular meeting of the City Commission held on Tuesday, December 10, 2019 
at 6:00 p.m. 

______________________________________________ 

Sheila Letourneau, City Clerk  
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Resolution of Provisional Approval  

City of Alma Medical Marihuana Facility Provisioning License 

Whereas, on September 10, 2019 the City of Alma received an application for a Medical Marihuana 
Processing License from Woody’s Nursery, Inc.  The application met the criteria under the ordinance and 
policy for Medical Marihuana Facilities within the City of Alma; and  

Whereas, the City of Alma ordinance provides for two Medical Marihuana Processing Facility Licenses 
within the City Limits; and  

Whereas, Woody’s Nursery, Inc., has applied for one of the two processing licenses available and is the 
first to do so since the initial Medical Marihuana Facility License Application period, which ended on 
March 29, 2019, at which time no applications were received for a Medical Marihuana Processing 
Facility; and  

Whereas, since March 29, 2019 all remaining Medical Marihuana Facility Licenses are provided on a first 
qualified entity in, first provisional qualified entity approved, and  

Therefore, Be It Resolved, that Woody’s Nursery, Inc. is given provisional approval for a Medical 
Marihuana Processing Facility License at 2125 Redman Court, parcel number 29-51-352-258-20, by the 
City of Alma; and  

Now, Therefore, Be It Resolved, that Woody’s Nursery, Inc. will have one year from the date of this 
resolution to complete the remaining requirements of the City of Alma and the State of Michigan, and 
receive a Certificate of Occupancy for 2125 Redman Court, parcel number 29-51-352-258-20, failing to 
do so will be a forfeiture of the provisionally approved license, and will be open to the next qualified 
applicant. 

A motion was offered by Commissioner _________________ and supported by ____________________. 

YES: 
NO: 
ABSENT: 
Resolution Declared Adopted. 

CERTIFICATE 

I, Sheila Letourneau, Clerk of the City of Alma, do hereby certify that the above resolution is a true and 
exact copy adopted at the regular meeting of the City Commission held on Tuesday, December 10, 2019 
at 6:00 p.m. 

_____________________________________________ 

Sheila Letourneau, City Clerk  
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RIVERSIDE CEMETERY 

ALMA, MICHIGAN 

RULES AND REGULATIONS 
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CITY OF ALMA, MICHIGAN Policy/ Administrative Procedure/Administrative Directive 

SECTION: CEMETERY POLICY NUMBER: 3.0 

TITLE: RIVERSIDE CEMETERY RULES AND REGULATIONS EFFECTIVE DATE: 03/28/2000 

REFERENCE: APPROVAL DATE: 03/28/2000 

ISSUED BY: CITY COMMISSION SIGNED: 

REVISIONS: 05/26/2009,06/12/2012,05/28/2013 PAGE NUMBER: Page 2 of 21

TABLE OF CONTENTS 
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CITY OF ALMA, MICHIGAN Policy/ Administrative Procedure/ Administrative Directive 

SECTION: CEMETERY POLICY NUMBER: 3.0 

TITLE: RIVERSIDE CEMETERY RULES AND REGULATIONS EFFECTIVE DATE: 03/28/2000 

REFERENCE: APPROVAL DATE: 03/28/2000 

ISSUED BY: CITY COMMISSION SIGNED: 

REVISIONS: OS/26/2009,06/12/2012,0S/28/2013 PAGE NUMBER: Page 4 of 21 

RULES AND REGULATIONS FOR OPERATION AND USE 

The Cemetery grounds are dedicated to the proper burial and repose of the human dead and to that purpose 

only. The City reserves the right to make such changes or alterations in the rules and regulations as may from 

time to time seem expedient. The object is to provide the public ( 1) with a modern cemetery, (2) burial space 

at a reasonable cost and (3) perpetual care and maintenance of the entire property. 

1. GENERAL RULES

1.1 Definition of Lot Owners 

The term lot or grave owner is intended and shall be construed to mean the owner of burial 

rights, the owner of burial privilege, or the collateral right of use of any burial lot purchased 

from the City for a consideration evidenced by a "Cemetery Certificate" or be proved and 

recognized descent or devise from the original owner where same is placed on record with the 

City. 

1.2 Divided Ownership 

The City strongly advises against any partnership arrangement on a lot, other than a married 

couple. The City refuses any responsibility or liability for disagreement arising from, or as a 

result of such divided ownership. 

In case of partnership or divided ownership, the order of either or any of the recorded owners 

will be accepted for burial on the lot unless (1) the original owner or owners have designated 

and had recorded in the City Clerk's office those whom they wish to be buried or not to be 

buried on the lot or (2) unless written objection is made to the City Clerk prior to such burial. 

The possession of a cemetery certificate is not of itself sufficient evidence on which to 

record the transfer of ownership of a lot or grave; the legal right to ownership should be 

established and recorded at the City Clerk's office. A certified copy of the will and probate 

court proceedings would afford proper evidence of ownership or heirship. 

1.3 Lots 

The grade lines of all lots and single burials are established before lots or graves are sold and 

will not be changed. A cemetery family lot shall consist of two, four, or eight graves. For the 

accommodation of those who are not able or who do not choose to purchase family lots, 
certain portions of the cemetery have been platted as single grave sections. These � rray 
be purchased at any time and in any quantity desired. 

The City reserves the right to perform all work for the care and upkeep of all lots and graves. 

General maintenance of the cemetery which is designed to improve the over-all appearance 

and condition shall be the responsibility of the City. It shall include such items as the upkeep 
of drives, buildings, sewers, water lines, and fences. It shall also include the following items 

of basic lot care: annual spring clean-up, periodic cutting of grass, and raking of leaves. 
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General maintenance shall apply to all lots and graves. 

Unsightly objects erected or placed upon lots, out of harmony with the general 

landscape design as adopted by the City will not be permitted and whenever objects of 

such nature are placed on lots or graves, the City reserves the right to remove them 

without notice. 

Perpetual Care 

Shall consist of the mowing of all lots and graves at reasonable intervals, and also such items 

as raising of sunken graves and semi-seasonal inspection. 

Perpetual Care does not include anything, but the essential features of lot maintenance as 

outlined above, as it would be manifestly unfair and unwise to raise the price of Perpetual Care 

to include all of the individual items of service and care envisioned by some lot or grave 

owners. Therefore, Perpetual Care will not include the repair, maintenance or replacement of 

any monument, marker or other lot adornment, nor will it include the watering of plants, urns, 

beds or baskets or the annual placing of beds or cut flowers, except as such work is done in the 

normal care incidental to regular maintenance. 

Perpetual Care as outlined above will provide all the essential requirements of a well-kept 

cemetery in which all lots will be under perpetual care without further expense to the lot owner. 

Perpetual Care Endowment costs are included in the current sale price of a cemetery lot or 

grave. Some of the cemetery's previously sold lots have endowments owing and burial will 

not take place on these grave sites until all endowment charges are paid in full. 

Cemetery Hours 

Riverside Cemetery will be open the following dates and hours: 

May 1 - September 30 8:00 a.m. - 9:00 p.m. 

October 1 - April 30 8:00 a.m. - 6:00 p.rn. 

Conduct in Cemeteries 

No person shall: 

a. Enter a cemetery except through an established gate.
b. Deposit rubbish or debris on any part of a cemetery grounds, except on the

edge of cemetery drives or in receptacles provided.

c. Pick or mutilate any flowers, either wild or domestic, or disturb any tree,

shrub, or other plant material.
d. Consume or possess alcohol or drugs in cemetery or carry the same upon

the premises.

e. Permit any dog to enter or remain in a cemetery.
f. Use any form of advertising on cemetery premises.
g. Discharge a firearm in or adjacent to any cemetery. This prohibition

shall not apply to authorized volleys at burial services.
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1. 7 Admittance of Children to Cemeteries 

No person or persons under 18 years of age shall enter a cemetery unless attended by an 
adult or adults responsible for their conduct or until permission to enter has been obtained 
from the Superintendent. 

1.8 Financial Responsibility of City for Property Damaee 

The City shall not be financially responsible for any damage to lots and structures or 
objects thereon, or for flowers or articles removed from any lot or grave. 

1.9 Traffic Reeulations 

All traffic laws of the City of Alma that are applicable to operation of vehicles in cemeteries 
shall be strictly observed. A person driving in a cemetery shall be responsible for any damage 
by the vehicle. In addition, no person shall: 
a. Drive in excess of 15 miles per hour.
b. Drive off the established roads.
c. Make a U-turn.
d. Use a cemetery road as a public thoroughfare.

1.10 Non-Resident Surcharge 

A person who is not a resident within the city limits of the City of Alma shall be charged 
additionally for each grave purchase, and for each grave opening (see schedule of fees). The 
residence at the time of purchase and burial shall be controlling. 

1.11 Winter Burial Surcharee 

All burial performed from November 1 through March 31 shall be charged a $225.00 
surcharge. The surcharge shall cover expenses for the operation and availability of the 
cemetery chapel or special services, such as snow removal, frost penetration or lawn 
restoration. 

2. PURCHASES OF LOTS OR GRAVES

2.1 Conditions of Lot/Grave Purchases 

All lots and single graves shall be sold subject to these rules and regulations or those hereafter 
adopted, and the cemetery certificate shall so state. 

No lot or single grave shall be used for any purpose other than the burial of human remains and 
the placing of appropriate memorials. Interment of the remains of any person other than the 
owner of a lot or any member of the immediate family will be permitted only after written 
consent by the owner, owners, or authorized agent has been filed with the City Clerk. In the 
case of a minor, the guardian or authorized agent thereof shall give such consent upon proof of 
authority to act. 

Page 6 of21 

          G-4



CITY OF ALMA, MICHIGAN Policy/ Administrative Procedure/ Administrative Directive 

SECTION: CEMETERY POLICY NUMBER: 3.0 

TITLE: RIVERSIDE CEMETERY RULES AND REGULATIONS EFFECTIVE DATE: 03/28/2000 

REFERENCE: APPROVAL DATE: 03/28/2000 

ISSUED BY: 

REVISIONS: 

CITY COMMISSION SIGNED: 

OS/26/2009,06/12/2012,0S/28/2013 PAGE NUMBER: Page 7 of 21

Burial lots and single graves are exempt from ordinary taxes and cannot be seized on 

execution. The City may impose specific charges against lots or single graves. No mortgage or 

other encumbrance shall be given on any lot. 

2.2 Purchase Procedure 

2.3 

The purchase of a lot or single grave shall be evidenced by a Cemetery Certificate, executed by 

the Mayor and City Clerk of Alma, describing the lot and stating the purchase price, and 

amount paid. When a lot is purchased by more than one person, each person's interest in the lot 

shall be specifically stated. No burials can take place until full purchase price is paid. 

Transfer of Lots 

Burial rights may be transferred only upon written permission of the City or its agent 

endorsed upon the original certificate. 

All applications for transfer rights must be accompanied by a statement showing good and 

sufficient reasons for such transfer and in no instance will such transfer be permitted where 

the purpose is speculative or where such transfer would seem undesirable. 

The transfer of lots to another party shall be recorded in the office of the City Clerk, which 

office shall notify the Cemetery Superintendent of such transfer. No person shall be recognized 

as owner or part owner unless so recorded in the office of the City Clerk. 

2.4 Burial of Indigents in Single Graves 

The City will provide a single grave space without charge for City of Alma residents or 

persons who perished with the corporate limits of the City of Alma, who are being buried at 

public expense. 

3. FUNERALS AND INTERMENTS

3.1 Conditions to be Fulfilled Before Interment 

No interment shall take place without a Burial Permit, nor until the person making 

arrangements for the interment has complied with all laws, ordinances, and rules and 

regulations relative to burials. Any party making arrangements for burials shall be responsible 
for all interment charges if not paid by the owner or his agent. 

3.2 Funerals. 

All funerals within the cemetery shall be under the direction of the Cemetery Superintendent, 

or his/her agent(s). No burials shall be made on Sundays or legal holidays, except by order of 
the City Clerk. The charge for a service on a Sunday or a legal holiday shall be twice the 
ordinary charge for weekday funerals. The Cemetery Superintendent reserves the right to 

remove funeral designs and floral pieces as soon as they become unsightly. 
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3.3 Chapel Service 

The chapel at Riverside Cemetery shall be available for interment services in lieu of the 
graveside service. The cemetery sexton may require the use of the cemetery chapel in lieu of 
grave side services during inclement weather or spring thaws, during which ground conditions 
are unstable. 

3.4 Permanent Outside Containers 

a. In casket interments, the casket shall be enclosed in a permanent outside container.
The following are considered permanent outside containers; concrete boxes, concrete,
copper or steel burial vaults, and sectional concrete crypts.

b. In cremain interments, the cremains shall be enclosed in a permanent, DURABLE,
outside container.

3.5 General Interment Restrictions. Only one interment in any one grave shall be permitted, except 
that cremated remains may be buried above another grave. 

The Cemetery Superintendent, or his/her agent(s), shall not be held responsible for errors in 
location of graves on lots arising from improper instructions of lot owners. Under no 
circumstances shall the City assume responsibility for error in opening graves when orders are 
given by telephone. 

No graves shall be opened except by City of Alma cemetery personnel. 

The time of funeral should be arranged so that cemetery personnel can complete interment by 
3 :30 p.m. In case this cannot be done, an extra charge as provided herein shall be made for all 
overtime worked by cemetery personnel. 

4. DISINTERMENTS

Disinterment of a body once properly interred shall not be made without an order signed by a court of
competent jurisdiction, or on the written order of the local Health Office. For more information,
contact the local health department. An "Affidavit for Disinterment and Reinterment of a Dead Body"
can be obtained from the City Clerk's office.

Graves shall not be opened for inspection except for official investigation. All disinterments shall be
made between May 1

st and October 1
st of any calendar year. Any markers or monuments designating

the location of an interment shall be removed at the time a disinterment is made.

5. DECORATION OF LOTS

Lot decorations shall be deemed to include all structures, ornaments, plantings, or other
embellishments, with the exception of monuments and markers or mausoleums, which are placed
on cemetery lots with the intention of improving their appearance. Because certain types of
individual lot decorations are not in harmony with the development of the cemetery as a whole or
because they may intensify maintenance problems, the City enforces certain rules regarding the
decoration of cemetery lots.
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Structures 

Copings. fences. curbs, steps. structures of wood or other equally perishable material are 
prohibited. Those structures or enclosures established on any lot previous to the adoption of 

these regulations which have, in the judgment of the cemetery management, become unsightly 

by reason of neglect or age shall be removed. 

5.2 Elevated Mounds 

No elevated mounds shall be built over graves and no lot shall be filled above the grade 

established by the city. 

5.3 Urns 

5.4 

5.5 

5.6 

Urns will be allowed except in "2 grave U", "Flush Marker T'. and "Masonic Lots". In Blocks 
"S" "W", and "Upright T" urns will only be allowed in the place of a monument (when a 

monument is installed, the um must be removed). In "4 grave U", 1 or 2 urns will be allowed 

in addition to the monument, but they must be on the same line as the monument. All urns 

must be each be placed on a 20 x 20 foundation. See the Cemetery Superintendent for exact 
information of urn placement. 

Cast Type Receptacles 

Cast type receptacles installed flush with the ground adjacent to, and on the grave side of the 

stone are permitted in all sections of the cemetery except; Military, Masonic Lots, Block R, 

Upright T, Block U, and Baby U. Cut and artificial flowers may be left in these year-round. 

Glass Containers 

No glass containers are allowed, and they will be removed when ever found. 

Shepherd Hooks 

Shepherd Hooks or Arches for hanging baskets will be allowed in all sections of the cemetery 
except; Military, Masonic R & T, Flush T, and Baby U. The hooks will have to be directly 

adjacent to either end of the foundation, with the basket hanging directly over the monument. 
No hooks will be allowed to be placed by markers, with the exception of those markers in the 

Block T Flush Marker Section. 

The hooks must be of the single type and only one hook per monument. They must be placed 
directly adjacent to either end of the foundation. All hooks must be made of steel and must be 
kept painted; any hooks that become rusted and unsightly will be removed without notice. All 
hooks must be made of a minimum of 3/8" thick steel. 

5.7 Flowers 

a. Cut Flowers will be allowed at any time when suitably placed. The City of Alma
highly recommends the use of cast type receptacles - flush with the ground (where
allowed), small vases on the sides of monuments, flowers that are clamped to the top
of the monument and/or almost any arrangement that is not on the ground. Cut and
artificial flowers may be left in these year-round.

Page 9 of21 

          G-4



CITY OF ALMA, MICHIGAN Policy/Administrative Procedure/Administrative Directive 

SECTION: CEMETERY POLICY NUMBER: 3.0 

TITLE: RIVERSIDE CEMETERY RULES AND REGULATIONS EFFECTIVE DATE: 03/28/2000 

REFERENCE: APPROVAL DATE: 03/28/2000 

ISSUED BY: 

REVISIONS: 

CITY COMMISSION SIGNED: 

05/26/2009,06/12/2012,05/28/2013 PAGE NUMBER: Page 10 of 21

b. 

C. 

The cemetery reserves the right to remove funeral designs and floral pieces as soon 

as they become unsightly. 

Planting of annual or perennial flowers: An 18" flower bed the width of the stone will 

be allowed in all Blocks except in Blocks U, T, R, Baby U, Military, and Masonic 

Lots. Any flower bed not properly taken care of will be removed. 

Blocks U. T. R, Baby U, Military. Masonic Lots, and Flush Marker Sections: No 

Planting of any kind will be allowed. 

d. Grave decorations are allowed if placed on a foundation or monument, but may be

removed without notice if they become unsightly.

5.8 Trees and Shrubs 

5.9 

The City reserves the right to approve any and all planting of trees and shrubs in the cemetery. 

Requests for such plantings must be made at least two weeks prior to the planting season, in 

the spring or fall. All plantings must be performed by cemetery personnel. 

The City will remove, without notice, trees or shrubs planted in violation of this rule. The 

planting of hedges is strictly prohibited. Existing hedges will be removed whenever they 

become unsightly or encroach upon an adjoining lot or path. 

The trimming, pruning or removing of any branch or bloom from any tree or shrub in the 

cemetery shall be entirely under the supervision of the City. No deciduous tree or conifer 

shall be removed or pruned except under the direction, and with the consent of the 

Cemetery Superintendent, or his/her agent(s). 

Memorial Day 

Flowers of all kinds may be placed in alJ parts of the cemetery between the last week of May 

until the 301h of June. This includes potted plants in flush mount sections. After that date any 

unauthorized flowers/decorations will be removed by cemetery personnel. 

5.10 Winter Decorations/Blankets 

These will be allowed in all parts of the cemetery between the I 51 day ofNovember and the last 

day of March. If such decorations are not removed by March 31st, they shall be considered 
abandoned and may be disposed of by cemetery personnel. 

5.11 Right of Removal 

Unsightly objects erected or placed upon lots, out of harmony with the general landscape 
design as adopted by the City, will not be permitted. Whenever objects of such nature are 

placed on lots or graves; the City reserves the right to remove them without notice. The City 

will remove all flowers, trees and shrubs which have become unsightly or dangerous. 
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6. MONUMENTS AND MARKERS

Some sections of the Cemetery have additional block specific rules. Please see

"Section 7. Block Specific Rules" for more information.

6.1 Monument and Marker Materials 

All material used in construction of mausoleums, vaults, monuments, markers and permanent 

lot markers must be of recognized durable granite, cut stone from recognized monument 

quarries, or standard bronze. 

Marble may be permitted of certain durable grades and finishes, but the City will assume no 

responsibility for damages in case of the stone being unintentionally chipped or marked in the 

regular course of lot care. 

Bronze may be used on monuments or upright markers if firmly attached to a granite base. No 

materials except granite or standard bronze shall be used for flush markers. 

All other grades of marble, sandstone, slate, artificial stone, field stone, terra cotta, wood, iron 

or glass in any form will not be permitted where exposed to the elements. 

6.2 Monument and Marker Foundations 

All monuments and markers shall be placed on a foundation of a depth and size and of a 

material deemed adequate by the Cemetery Superintendent. All foundations shall be installed 

by the Superintendent, or his/her agent(s). 

6.3 Installation of Monuments and Markers 

Those persons engaged in placing monuments and markers shall provide planking adequate to 

protect turf and shall remove materials, equipment and rubbish immediately upon completion 

of work. The site shall be left in a clean, orderly condition. Markers and monuments will not 

be permitted to be delivered to lots until a proper order for a foundation installation has been 

placed with the City Clerk. 

6.4 Monuments 

A monument shall be defined as any upright memorial structure erected upon a lot other than a 

marker, vault or mausoleum. Only one monument will be allowed to a lot. No monument 
will be allowed on any single grave, except in the Block T Upright Monument Section. 

a. In sections where they are permitted, monuments shall be placed in the center of a lot

except where alignment with existing nearby monuments justifies another location.

Approval of the location in any case must be obtained from the Cemetery

Superintendent before a monument is set. Not more than one monument shall be

erected on any lot. No monument shall be erected on a lot in a flush marker section.

No monument shall be placed upon a lot unless such lot has been paid for in full.

b. All monumental work must face the abutting path or roadway.

c. Vertical joints are not allowed in monument work.
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d. Where a monument consists of a base and die, we strongly advise that the base be

left in the rough or rock face as being less liable to damage or marking.
e. Consult the Cemetery Superintendent as to monument design and the proposed location

and give due consideration to surrounding memorials in your choice of a monument.

f. Permanent urns will not be permitted as monuments.

Lot owners should not close a deal with any monument dealer until the Cemetery 

Superintendent has checked the material, size and design, and accepted the application as 

provided on the dealer's form for that purpose. Where work is being done with an out of town 

dealer, the lot owner should personally attend to this important detail. The City will not be 

responsible for the loss to a lot owner caused by rejection of any monument or stone work 

where regular application for setting has been neglected or overlooked before the order was 

placed. 

Unsightly, ill-proportioned monuments and stone work are prohibited. Appendages, such 

as books, photos or glass work, are prohibited unless they are cast in bronze and used as a 

plate in the die of a monument or marker. 

The City reserves the right to stop any work in progress or contracted when the materials, or 

workmanship or design is not satisfactory, or which would seem undesirable or not of durable 

construction and may cause the work to be removed, rebuilt or remodeled where and when it 

would seem advisable, even after permit had been granted. 

6.5 Memorial Benches 

Memorial seats or benches may be placed in lieu of a "monument". Such seats or benches 

must conform with all specified materials, maximum sizes and location established for 

monuments contained herein. Seats or benches are not permitted in lieu of a "marker''. Marble 

or Bronze benches or seats are not recommended. All benches or seats must be pre-approved 

by the Cemetery Superintendent prior to placement. All benches or seats must be fastened and 

placed on a foundation procured from the City. 

6.6 Markers 

The term "marker" shall mean a stone used to indicate the location of a particular grave. Only 

one marker shall be set at any one grave and shall consist of one part or piece only. Markers 
on each lot should conform in design, material, size and style of lettering. 

a. Slant-Faced or "Pillow-Top" Markers. In sections where they are permitted, single
markers shall consist of one piece and shall be of a durable type of granite or marble.
It shall be a minimum of 4" thick to a maximum of 6" thick. It shall be 12" wide and
24" long. It can be of the slant face type. The marker must conform to the specific
rules of the section that it is to be placed in. These measurements do not apply to
government issue markers. In the Veterans' Memorial Section, only United States
government upright markers are permitted, and they are required to be installed.

Page 12 of21

          G-4



CITY OF ALMA, MICHIGAN Policy/ Administrative Procedure/ Administrative Directive 

SECTION: 

TITLE: 

REFERENCE: 

ISSUED BY: 

REVISIONS: 

6.7 

6.8 

CEMETERY POLICY NUMBER: 3.0 

RIVERSIDE CEMETERY RULES AND REGULATIONS EFFECTIVE DATE: 03/28/2000 

APPROVAL DATE: 03/28/2000 

CITY COMMISSION SIGNED: 

05/26/2009,06/12/2012,05/28/2013 PAGE NUMBER: Page 13 of 21 

b. Flush Markers. In sections designated as flush marker sections, all markers shall be set

so that the top is flush or level with the ground. No memorials other than grave

markers may be set on any section so designated. The exposed surface of all single

flush markers shall be of standard size, 24 inches in length and 12 inches in width.

Double flush markers shall be 12 inches in width and not be less than 48 inches in

length. Three-grave flush markers shall not be less than 48 inches in length. Flush

markers of granite shall not be less than 4 inches in depth.

Location of Markers on a Lot 

Not more than one marker shall be placed at any one grave and shall identify all burials at 

that grave. A marker may embrace two graves. No marker shall be set unless it is first 

approved by the Cemetery Section and the grave space is paid for in full. Veterans are 

allowed a second marker for the specific purpose of a military issued bronze plaque. 

Inscription on Markers 

Markers shall be so placed on a grave that the inscription thereon may be read from the nearest 

abutting path or walkway. On lots or parts of lots not abutting a walkway or road, the 

inscription on markers placed thereon shall read from the nearest path or road. Inscriptions on 

all markers at the same side of a lot shall read from the same direction. All inscriptions and 

designs on flush markers shall be sunk. 

7. BLOCK SPECIFIC RULES

7.1 Blocks S and W (PUBLIC) 

a. On the regulation sized lot (12' 6" x 16') the monument must be set two feet from
the rear lot line and equidistant from the side lines.

b. Where two lots are purchased extending from path to path and with a common
center line, the monument may be set on the center line but equidistant from the
side lines.

c. Single markers shall consist of one piece and shall consist of a durable type
of granite or marble. It shall be a minimum of 4" thick to a maximum of 6" thick.
It shall be 12" wide and 24" long. It can be of the slant face type. The marker must
conform to the specific rules of the section that it is to be placed in.

d. The minimum size of a monument permitted in this section shall be as follows: base

size, length 42", width 12", height 6". Upright portion; length 30", width 6", height
18". The maximum size of a monument permitted in this section shall be as follows:
base size, length 60", width 14", height 8 11

• Upright portion; length 48", width 8",
height 32". All monuments shall be placed on a suitable foundation constructed by the

City and placed adjacent and facing the nearest pathway.
e. Plantings of dwarf evergreens or dwarf shrubs will be permitted at each end of a

monument and only in the cases where a monument exists. Permission to plant such

evergreens or shrubs may be obtained from the Cemetery Superintendent who will

supervise said plantings. The City reserves the right to remove trees or shrubs planted

in violation of this rule.
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Fig. 2 Minimum 
Monument Size 

Fig. 3 Pillow/Slant 
Face Marker Size 

BLOCK S AND W .... 

All stones/markers will face the nearest walkway. These lots 16' x 12'6". All graves 

are 4' x 12'6". Whenever possible, there will be no margin between stone and 

foundation in Block S. Graves I, 2, 3, and 4 are full graves. Graves 5 and 6 are for 

cremains only. 

... .. 

... 6' ..
2 2 

Walkway 

3 I 3 

Walkway 
!5 5 4 16' 
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7.2 Block T PUBLIC Upright Monument Section (Graves 201-1150) 

(a) 

/ 

Single or multiple graves may be bought in any quantity desired in this section. All 

monuments, markers, plaques etc., must be placed on a pre-cast foundation. 

a. Single grave foundations will be l 8"x 30" or 18" x 40'"

b. Two, three and four grave foundations will be 18"x 52" or 20"x 66111

All monuments, markers, plaques will face the nearest walkway. Veterans plaques and 

markers will be placed adjacent to the monument. Several monument variations will be 

allowed in this section. None will be larger than those allowed in BLOCK U. 

a. Maximum for 2,3 & 4 graves ... .48"W x 32"H x 8"0 with a base 60"w x 8"H x 14"0

b. Minimum for 3 & 4 graves ...... .36"W x 20"H x 6"D with a base 42"W x 6"Hx 12"D 

c. Minimum for 2 graves ............ 36"W x 4"H x 12"0 

d. Maximum for 1 grave ............ .28" w x 24"H x 8"D with a base 36"W x 8"H xl4"D 

e. Minimum for 1 grave ............. 24"W x 4"H x 12"D 

(b)
��-

I ,,
-,,-

/ \ =6''

,o 4--).. 

(d) 

(c) 

' .. 
-16''_, ...... 
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(e) 
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All monuments will be centered on foundations and all foundations will be as below. All 

veterans' markers will be flush with the ground adjacent to the monument. Graves are 4' 
X 12'. 

4 Craves 

I l Crave [Yj
i

3 Graves 

::: 
1:: 

"'O 

> 

� -
,: 

C 

2 Craves -< 

- ---p. 

7.2 Block T PUBLIC Flush Marker Section (Graves 1-200) 

-
�' 

-

, ,.· 

Single grave markers or a double grave marker is permissible when placed adjacent and 
facing the nearest pathway. No marker extending more than 2 grave lengths will be 

permitted. 

Single flush markers, size 12" x 24" x 4", with a pencil edge and made of granite will be 
permitted on a foundation of compacted sand base. 

Double flush markers, size 12" x 48" x 4", with a pencil edge and made of granite will be 

permitted on a foundation of compacted sand base. 

Placement of markers is as shown below: 

BLOCK (Public) T flu1h aection •••• 
All �arkera will be fluah with 

. Oravea are 4' X 10' 
I 10'�----�-.1 

the ground, on a aand foundation • 

h �· I r.:r ,·--� ...... _______ .._,:.,. ___ ..._ ________ -,�,., WIL.kWA'I 
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7.3 Block U 2 and 4 Grave Section 

!:LOCK L 

I 

li..OCK U 

All above ground monuments with a maximum allowable die size and minimum allowable 

die size. Maximum base size will not exceed 60". Minimum base size will not exceed 42". 

Fig. 1 4 grave maximum allowable size. Fig. 2 2 grave maximum allowable size. 

Fig. 4 Flush marker. Fig. 3 2 and 4 grave minimum allowable size. 

Fi.g, l 
,. .... 

- 1,··----1-----

:i.t'

�---� ,o· ____ ___. 
b....---- 't 'i----

Fig 3 

___ .... , ;..."---- 25 

2 grave :o::s ... , 
All moru�er.cs wil: �e p:a:eo on che �3ST enc of :ct.

All Veterans �arkers will be !lush with grounc adjancenc

Lo�s are S' X 10' 
I /0' 

� ---· --6·-

T =-.1 i--;- 1 ,. 
5 I 1,/,/--" 

01'1 ! i- - l If I 
----__ -J- 1,Jf,1 w------

_!_ [E____ .---1J£ ____ _ 

C. 2.rave lots, .. · 1 , 11 
All Ao,ument� �lll be ce�cered o� founcac.ons o A 

All Veterans ma1kers �ill be flush Yicn the grcu�d,
Lots are 16 X 12�' 

,, 

· l

I p .. X .L. 

IJ., 

Q,·.L
[J

I 

s 

icund�tio�s �:11 be as b�!�

acja:ent tc cor.��e"t.

_,_ 
\,J/lL" 

1.JA '( 
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BabyU 

Each grave in this section is 3' x 4'8", which includes a 36" x 15" pre-poured foundation. 

The foundation price is included in the grave price. 

All grave markers shall be made of granite. The size shall be 20" x 10" x 4". No home

made markers will be allowed. 

Military Memorial Section 

Certain sections of the cemetery have been set aside to honor those veterans who have 

honorably served in the military or naval forces of the United States during time of war. 

Burial spaces in these sections are furnished without charge to eligible veterans. 

Applications for permission for burial in a Veterans' Memorial Section may be obtained 

from the City Clerk. 

Uniform Upright grave markers of the type issued by the Government shall be used in this 

Military Section. Only one wreath or bouquet of flowers or potted plant shall be placed at 

the grave. 

Flags for graves in this section shall be provided by the City of Alma and placed by the 

Veterans Organizations. 

Eligibility is as established by the Leslie C. McLean Post No. 1454 of the Veterans of 

Foreign Wars. 

To be eligible for burial in Riverside Cemetery, any person must qualify in accordance with 

the following: 

a. He or she must have an honorable discharge from one of the armed services of the

United States, and be eligible for a government marker, and

b. He or she must have been a resident of the City of Alma at the time of his or her

death, or

c. He or she must have been a resident of the City of Alma within the period of two
years prior to December 7, 1941, or

d. His or her next of kin must have been a resident of the City of Alma for a period of
five years prior to his or her death (assuming his or her death antedates January 1,
1948), or
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e. He or she may have moved away from Alma less than a year prior to his or her

death. However, should he or she have been a resident of Alma for five years prior

to his or her moving away, he or she is still eligible, or

f. He or she need not be nor have been a resident of Alma providing he or she meets

requirement No. l and providing further that he or she or his or her kin pay the

standard charges in effect at the time of his or her death for lots and burial in

Riverside Cemetery.

g. Relatives of any deceased veterans desiring the privilege of burying said deceased

in this Military section shall secure from the organization named above in a written

statement that said deceased is eligible for burial in Riverside Cemetery. Upon

receipt of said written statement, the City Clerk will designate a burial location to

said deceased without any charge therefore.

8. COLUMBARIUM

The columbarium provides single niches for the interment of ashes. (See rate schedule for

purchase prices and interment fees.)

a. Niches are designed for one cremains, with interior measurements of 11 W' x 11 Yi" x 11 Yi".

b. All interments must be performed by cemetery personnel.
c. Lettering of niche face will be of engraved type and performed by a monument company.

d. Unless otherwise provided for, flowers, glass containers, or decorations are not permitted on or

around the columbarium except within furnished adjacent urns.

e. Niche owners may install one durable vase, with a maximum height of 6 inches, on the

niche face for cut flowers. Installation shall be by a monument company.

f. Until wilted, one small bouquet of fresh flowers may be placed at the base of the

columbarium at the time of interment.

9. PERSONAL MAUSOLEUMS

The following requirements shall be fulfilled for the placement of a Personal Mausoleum at Riverside 

Cemetery: 

a. A personal mausoleum may only be placed in the designated area established at the

cemetery. The area designated for a Personal Mausoleum shall be adjacent to Sections A & C,
east of the cemetery drive and adjacent to the cemetery perimeter fence.

b. Lot sizes shall be 30ft x 30ft. The mausoleum shall be centered within the lot and shall be

oriented square with the lot lines.
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c. Mausoleum size maximum shall be 8 crypts with an approximate size of 15ft square.

d. Lot price: $5,500.
e. In addition to the lot sale, owner shall contribute 10% of the completed construction cost of

the mausoleum to the cemetery perpetual care fund. Maintenance on structure is the
responsibility oflot owner. Perpetual care funds are utilized to maintain the grounds adjacent
to the mausoleum as well as long term maintenance of the structure in the event the owner
fails to fulfill the maintenance needs.

f. Mausoleum manufacturer/contractor or mausoleum owner shall purchase a performance bond
for 100% of the value of the construction project which names the City of Alma as an

additional insured until the project is completed.
g. The design, specifications, and construction plans, for the proposed mausoleum must be

submitted to the cemetery for review and approval. The cemetery or its governing agency may
deny approval to construct and place mausoleums to contractors and suppliers whose proposals
and/or subsequent work fails to meet accepted standards.

h. Mausoleum shall face the cemetery road, however, family name may be placed on both ends.
1. Upon completion of the Mausoleum construction project, mausoleum owner shall provide a

key to the Riverside Cemetery for the operation of the door.

J. All interments shall be performed by City Staff and interment fees shall be the current fee at
the time of interment.

k. No in-ground burials are permitted in a mausoleum plot.
l. Access to mausoleums will be the same as for other graves in the cemetery.

m. All mausoleum-related work and maintenance, including entombments, must take place during
regular business hours at the cemetery unless special arrangements are made in advance.

n. Any and all contractors (including those specializing in trucking, crane work, landscaping,
foundation construction and mausoleum construction) must meet the respective insurance
requirements of the governing body for the appropriate cemetery.

o. Nearby mausoleums, gravesites and cemetery properties must be protected from damage
during construction. Upon completion of construction activities surrounding grounds must be
restored with the use of topsoil and seeded.

p. Work must start within 24 months of purchase oflot; if no work has started within 24 months
of purchase date, lot shall revert to the City of Alma and the City shall refund the purchase
price to the purchaser.

q. The specifications of a mausoleum shall be subject to the approval of the City of Alma with

the following minimum requirements:

• Owner shall obtain all applicable building permits.
• Building shall be manufactured and constructed by an established mausoleum

company, subject to the approval of the City of Alma.
• Manufactures shall provide a 30-year minimum warranty certification.
• All fasteners, guides and anchors shall be of stainless steel.
• All exterior surfaces shall be constructed of 6" minimum thickness durable granite or

marble. Polished surface is recommended.
• Roof shall be sloped and shall be constructed of similar materials as mausoleum walls.
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• Door(s) and door hardware shall be manufactured of non-corroding metal.
• Floor shall be of one solid piece of stone or shall be solid stone composed of multiple

pieces that are physically interconnected either by the use ofkeyways or are doweled

together with stainless steel pins.
• Each mausoleum will be set on a poured, reinforced concrete foundation or stone slabs

of granite. The foundation plan must be stamped by an engineer licensed in the State of

Michigan. Foundations must conform with local building codes.

r. All landscaping shall conform with the following:

10. FEES

• Flowers, annuals and perennials are permitted within up to two urns or vases adjacent

to the door provided that they set upon a stone base that is flush with the surface of the

earth.
• Two trees maybe planted within the bounds of the lot provided that they are a

minimum of six feet from the building. All tree species shall be selected from the

Cemetery approved planting list.
• No other decorations, plantings, fences and the like are permitted.

Please refer to the fee schedule accompanying this policy. It will be updated as necessary. 
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INTERMENT FEES 

MON FRI MON FRI Sunddy or 

8 00 a m. 3.00 p m after hour;/Saturday Holiday, 

Full Burial - Adult/Child Resident $600.00 $750.00 $1,000.00 

Full Burial - Adult/Child Non-Resident $1,200.00 $1,500.00 $2,000.00 

Full Burial - Infant Resident $400.00 $500.00 $700.00 

Full Burial - Infant Non-Resident $800.00 $1,000.00 $1,400.00 
·-

Cremation/Cremains Resident $260.00 $350.00 $400.00 

Cremation/Cremains Non-Resident $520.00 $700.00 $800.00 

Columbarium Resident $150.00 $200.00 $250.00 

Columbarium Non-Resident $300.00 $400.00 $500.00 

Note: any funeral arriving at Riverside Cemetery on or after 3:00 p.m. on a regularly scheduled work day shall 

be completed, and the charges for that interment will be at the after-hours rate. 

Winter Burial Surcharge November 1-March 31 $225.00 $225.00 $225.00 

LOT PURCHASES 

SECTION DESCRIPTION RESIDENT NON-RESIDENT 

Block U Four Grave Lot $1,600.00 $3,200.00 

Block U Two Grave Lot $800.00 $1,600.00 

Block T Adult - Single Grave $500.00 $1,000.00 

Block Baby U Infant - Single Grave $400.00 $800.00 

Columbarium 
Niche - Single 

$300.00 $600.00 
cremains 

Lot Transfer Fee 
Transfer of ownership from Resident 

$20.00 
purchaser to Resident Purchaser 

Lot Transfer Fee 
Transfer of ownership from Non-resident 

$20.00 
purchaser to Non-resident purchaser 

Any transfer of ownership for one or more burial spaces from an original City resident 

Lot Transfer Fee purchaser to a Non-resident purchaser shall be charged the difference between the resident 

and non-resident purchase price per lot/grave. 

NON-RESIDENT SURCHARGE: A person who is not a resident within the corporate limits of the City of Alma 

shall be charged additionally for each grave purchase, opening or foundation. The residence at the time of 

purchase shall be controlling. The additional charge assists with perpetual care of cemetery lots and graves. 
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LOT PURCHASES 
----- - - ---- -------- ------------- ------� 

SECTION DESCRIPTION RESIDENT NON-RESIDENT 

Lot-Persona I 

Mausoleum 

30 ft x 30 ft (see Clerk for 

available space) 

DISINTERMENT FEES 

Reinterment in 

Disinterment Riverside Cemetery 

Removal to cemetery 

Disinterment other than Riverside 

FOUNDATION PURCHASES 

Foundation Size Monument/Marker Size 

20 X 20 Urn Base - 8 x 16 

10 X 18, 10 X 20 

16 X 24 Maximum size 12 x 20 

10 X 24, 12 X 24 

18 X 30 Maximum size 14 x 26 

12 X 34, 10 X 30, 12 X 30, 

12 X 36, 12 X 38 

18 x 40 Max. size 14 x 38 

12 X 36, 12 X 38, 12 X 40, 

12 X 42, 12 X 48, 14 X 46 

18 X 52 14 x 48, Max size 14 x 48 

14 X 54, 14 X 60 

20 X 66 Max. size 16 x 60 

12 X 24 Flush granite marker 

Sand Compacted Blocks T & U 

12 x 48 Flush granite marker 

Sand Compacted Block T 

Poured Foundation 

Military Foundation-Eligible Gratiot County Veterans 

$5,500.00 $5,500.00 

Adult/Child Infant Ashes 

$1,500.00 $1,000.00 $600.00 

$800.00 $500.00 $300.00 

Resident Non-Resident 

$210.00 $420.00 

$225.00 $450.00 

$275.00 $550.00 

MAX. SIZE for 

SINGLE GRAVE 

MARKERS $300.00 $600.00 

$350.00 $700.00 

$400.00 $800.00 

$115.00 $230.00 

$170.00 $340.00 

Based on actual costs- labor & 

material 

$50 
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CALLER/INFORMANT: 

NAME OF DECEASED: 

DATE OF BIRTH: 

ADDRESS OF DECEASED: 

NEXT OF KIN:

VETERAN: 

TYPE OF BURIAL: 

TYPE OF GRAVE: 

DATE OF BURIAL: 

PLACE OF BURIAL 

LOT OWNER: 

CITY OF ALMA 

RIVERSIDE CEMETERY 

REQUEST FOR INTERMENT 
TODAY'S DATE: 

PHONE#: 
----------------

------------

DATE OF DEATH: 

PHONE#: 

YES NO SERVICE BRANCH: 

FULL/VAULT CREMAINS(SINGLE) CREMAINS (DOUBLE) 

ADULT CHILD BABY 

TIME OF ARRIVAL AT CEMETERY: 

BLOCK LOT HALF GRAVE ROW CRYPT 

I I I I I I I 

RELATIONSHIP TO DECEASED: 

FUNERAL HOME: PHONE#: 

ADDRESS: 

CHARGES: OPENING AFTER HRS SUN-HOL WINTER TOTAL 

I I I I I 
Payment should be malled or delivered to: City of Alma, 52.S E. Superior Street, Alma, Ml 48801 

SPECIAL INSTRUCTIONS: 

Interment details confirmed by: 

Signature 

Relationship to deceased: 

Alma City Oerk: 

Riverside Cemetery: 

Alma Public Works: 

OFFICE USE: 

Approved by: 

525 E. Superior Street, Alma, Ml 48801 

620 S. Lincoln Avenue, Alma, Ml 48801 

800 Washington Street, Alma, Ml 48801 

Copy sent to Public Works by: 

Printed 

Date: 

Ph: 989-463-8346 

Ph: 989-463-8339 

Date: Time: 

Date: Time: 

DUE 

I 

Fx: 989-463-5574 

Fx: 989-463-2531 
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DATE: 

CITY OF ALMA 

RIVERSIDE CEMETERY 

Permission for Burial 

The City of Alma is hereby authorized to permit the interment of the REMAINS or CREMATED REMAINS of 

in Riverside Cemetery's Block/Section Lot Grave/Niche 
----

By signing below, I declare that I am authorized to grant permission to the City of Alma to inter or entomb 

the human remains of the deceased, that the information provided is correct to the best of my knowledge, 

and the City of Alma, Riverside Cemetery, and any of its agents or employees will be held harmless 

from any entanglement arising from the use of said grave. 

Print Name of Lot Owner OR 

Signature of lot Owner 

Address of Lot Owner 

Sworn to before me and subscribed in my presence this 

day of 

NOTARY PUBLIC 

MY COMMISSION EXPIRES: 

Print Name of Heir 

Signature of Heir 

Address of Heir 
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CITY OF ALMA 

RIVERSIDE CEMETERY 

Permission for Burial Rights 

DATE: 

I, the undersigned, owner or surviving heir, of burial rights in Riverside Cemetery's 

Block/Section Lot Half 

do hereby authorize 

to use grave(s) of said lot for their own use as they so desire. 
------

By signing below, I declare that I am authorized to grant such permission, 

that the information provided is correct to the best of my knowledge, 

and the City of Alma, Riverside Cemetery, and any of its agents or employees will be 

held harmless from any entanglement arising from the use of said grave. 

Print Name of Lot Owner OR 

Signature of Lot Owner 

Address of Lot Owner 

Sworn to before me and subscribed in my presence this 

day of 

NOTARY PUBLIC 

MY COMMISSION EXPIRES: 

Print Name of Heir 

Signature of Heir 

Address of Heir 
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CITY OF ALMA 

RIVERSIDE CEMETERY 

Transfer of Burial Rights/Release of Interest 

DATE: 

I, the undersigned, owner or surviving heir, hereby release and forever quitclaim all right, 

title and interest whatsoever, both in law and in equity, which I may have in: 

Block/Section Lot Grave(s) 
--------

of Riverside Cemetery located in the City of Alma, County of Gratiot, State of Michigan, to: 

so that neither I nor my heirs, or assigns shall or will hereafter have, claim, challenge, or 

demand any right, title, or interest whatsoever in the above described lot. 

IN WITNESS WHEREOF, I have executed this release on this day: 

Print Name of Lot Owner/Releasing Heir 

Signature of Lot Owner/Releasing Heir 

Address of Lot Owner/Releasing Heir 

STATE OF MICHIGAN 

COUNTY OF GRATIOT 

Signed in the presence of: 

Witness 

Witness 

Before me, a Notary Public in and for said county and state, personally appeared 

Lot Owner/Releasing Heir 

who acknowledged that he/she did sign the foregoing instrument and that the same 

is his/her free act and deed. IN TESTIMONY WHEREOF, I have hereunto set my hand on this 

day of 

NOTARY PUBLIC 

MY COMMISSION EXPIRES: 
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DATE: 

Block/Section 

Marker Size: 

Base Size: 

CITY OF ALMA 

RIVERSIDE CEMETERY 

Headstone Application 

-------

-------

Lot Grave(s) 

or Monument Size: 

Vase Placement: 

Monument Company: 

Short description: (Attach photos, detailed plans, drawings, dimension, etc:) 

Applicant Name Phone Number 

Approval: 

Alma Public Works Superintendent Date 

Alma City Clerk Date 
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CITY OF  ALM A, M ICH IG AN  
525 E. Superior, P. 0. Box 278 Alma, MI 48801-0278 

www.ci.alma.mi.us 
 

 

MEMBER OF MICHIGAN MUNICIPAL LEAGUE AND NATIONAL LEAGUE OF CITIES 

  
 

 
 
 
 
 

 
 
Date: December 10, 2019 
 
To: Commission Members 
 
Re: Increase budget for line item # 101-301.000-746.000 Tools and Equipment Expense 
 
Dear Commission Members, 
 
On November 22, 2019, the police department sold relinquished ammunition through our partnership 
with The Great Lakes Ordnance LLC for $953.32.  
 
 
Mark Williams, Public Safety Director would like to use those funds to increase the budget for line item 
#101-301.000-746.000 Tools and Equipment Expense from $16,625.00 $17,578.32. The funds will be 
used to purchase new equipment. 
 
Enclosed documents: 
Cash Receipt# 39863 showing the check being received 
A copy of check#4604 
A revenue and expenses report showing the budget dollar amounts 
 
Best Regards 
 

Kathrine Phillips, MBA  
Finance Director/Treasurer 
City of Alma 
525 East Superior Street 
Alma, MI 48801 
 
Main Phone: 989-463-8346 
Direct Line:   989-463-9504 
 
 
 
 
 
 
Presented at the December 10, 2019 Commission meeting by Kathy Phillips 
 
Request approved: _________  Request denied: __________ 

Kathrine Phillips, MBA 
Finance Director/Treasurer 
Finance and Treasury Department 
Phone: 989-463-9504 
Fax 989-463-5574 

BUDGET AMENDMENT 
POLICE 
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Permit # Address Category Applicant Name Date Issued Date Expires Amount Billed

Permit List 12/03/2019

$4,688.00 903 MICHIGAN AVE 05/02/202011/04/2019AVALON & TAHOE MANUFACTURING INCIndustrial, Add/Alter/RepairPB19-075

$51.00 1039 EASTWARD 05/02/202011/04/2019BENNETT LARRY & CANDACERes. Utility BuildingPB19-077

$51.00 496 WARWICK DR 05/03/202011/05/2019FREED CONSTRUCTION CORes. Add/Alter/RepairPB19-076

$100.00 524 IOWA 05/12/202011/14/2019Jason AumanRes. Add/Alter/RepairPB19-078

$50.00 524 BRIDGE AVE 05/24/202011/25/2019WILLAMAN BETTYRes. Utility BuildingPB19-079

Population: Range (Using Current Index)

$4,940.00 5 Total Billed:Number of Permits:

Permit.DateIssued  Between  11/1/2019 12:00:00 AM AND
11/30/2019 11:59:59 PM AND
Permit.PermitType  =  Building
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City of Alma  
Planning Commission Minutes 
December 2, 2019 
 
Commissioner Ayers called the regular meeting of the Alma Planning Commission to order at 
6:00 PM on November 4th, 2019 in the Alma City Commission Room.  
 
Present:   Ayers, Gilkins, Pitts, Schooley, Richter, Mapes, Wheeler, Therrien, and 

Kulling. 
Absent:    None 
 
Others Present: Aeric Ripley, City of Alma Zoning Administrator 
 David Ringle, Public Services Director 
 Doug Freed, Resident 505 Richmond 
 Joe Fleming, Konwinski Construction 
 
A motion was offered by Pitts, and supported by Schooley, to approve the minutes of the 
Regular Planning Commission meeting held on November 4, 2019. 
 
Yes:    Ayers, Richter, Gilkins, Pitts, Schooley, Mapes, Wheeler, Therrien, and Kulling 
No:     None 
 
Site Plan Review:  525 N State Street 

 

525 N State Street, Parcel #29-51-344-758-00 – Child Advocacy of Gratiot County is proposing 

to construct a new 13,860 sq. ft. commercial office building for use by Child Advocacy of 

Gratiot County.  The project also includes a parking area that will be shared with the Wilcox 

Non-Profit Center.  The property is Zoned BMR, Business Multifamily Residential, the proposed 

project requires a site plan approval by the Planning Commission. 

 

A presentation was given by Ripley regarding notable changes to the site plan from its previous 

submission to the commission requiring additional review.  The proposed building remains the 

same size and the proposed lot coverage remains unchanged.  However, the footprint the 

building will occupy upon the lot has changed significantly.  The newly proposed lot setback is 

83.5 feet to the east, 10 feet to the south, 30 feet to the rear and the front setback remains 

unchanged.  The location of the dumpster enclosure and trash removal plan remains unchanged.  

The number of proposed parking spaces have increased from 65 to 75 spaces including 70 

regular spaces and 5 spaces with handicap access.  The parcel lies within 30 ft of the nearest 

municipal parking lot to provide overflow parking.  The proposed parking space length is 18.5 

feet, a width of 10 feet and a maneuvering lane width of 24 feet.  The landscaping and lighting 

plan were not submitted with this site plan proposal and is required prior to final buildout.  A 

retention pond is proposed on site for storm water retention which is connected to the municipal 

storm sewer.  A building and sign permit will be required for this project. 

 

A presentation was given by Ringle.  The proposed drive approaches are acceptable as presented.  

It is requested that the developer remove the proposed protective warning plates from the 

sidewalk located at the drive approaches as they are not required except at street intersections.  
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Proposed sanitary sewer connection is located within the property and does not require permit.  

Storm water is to be collected in a retention pond connected to the municipal storm sewer within 

the property and does not require permit.  It is requested that the developer move the existing 

sanitary sewer line that is shown to run beneath the proposed building site.  An 8-inch water 

connection is proposed for the project and will require no road cuts to complete. 

 

Pitts inquired as to the project start date. 

 

Fleming replied that bidding for the project is expected to begin in January with a proposed start 

date in the spring. 

 

A motion was offered at 6:10 PM by Wheeler and supported by Mapes to approve the site plan 

as presented provided the developer submits an approved lighting and vegetation plan prior to 

buildout. 

 

Yes:    Ayers, Richter, Gilkins, Pitts, Schooley, Mapes, Wheeler, and Kulling 
No:     None 
Abstain:  Therrien 
 

Review of the Amended PUD Ordinance 

 

The planning commission will soon be in receipt of projects using the Planned Unit Development 

Ordinance.  In preparation, staff would like to review the requirements under Section 60-113:  

Procedure for Review of a PUD projects.  A copy of the amended PUD ordinance is provided for 

discussion. 

 

Ripley gave a presentation covering Sec. 60-109:  PUD Regulations, Sec. 60-110:  PUD Eligibility 

and Sec. 60-113:  Procedure for Review. 

 

Wheeler inquired to if neighborhood residents were invited to the joint meeting between the Alma 

School Board and City of Alma held previously concerning the upcoming PUD proposal?  He 

commented that the PUD that will soon be proposed fits closely with what was proposed at that 

meeting. 

 

Ripley replied that the neighborhood was invited to that meeting and residents were in attendance. 

 

Kulling inquired to if a proposed PUD project is denied by the commission, would the developer 

then be eligible to modify the proposal and re-apply? 

 

Ripley replied that this is possible and that after the modifications are made the process outlined 

in Sec. 60-113 restarts from the beginning. 
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Mapes commented that the proposed process offers many opportunities for discussion regarding 

proposed projects.  He inquired if a minimum acreage is required for a proposed PUD project? 

 

Ripley replied that there are currently no such acreage requirements within the process.  However, 

this process allows for greater control of projects by the planning commission than other methods 

of development. 

 

Schooley commented that it is important that the commission stay on task within the outlined 

process. 

 

Ayers commented that the process is tedious, but he understands that it needs to be this way. 

 

Pitts commented that this has been an interesting review of the process. 

 

Set Public Hearing:  Community Baptist Church 

 

The Community Baptist Church of Alma has submitted a Conditional Rezoning Request for their 

former location at 270 Purdy Drive.  The requested use is for a Child Care Center (Eight Cap 

Program), which is currently located on the Alma College Campus to locate here and offering 

educational opportunities for the students.  An informal meeting will be held for the neighborhood 

to review the conditional restrictions of the Conditional Rezoning proposal before the public 

hearing. 

 

Ripley commented that he is meeting with the current owner of the property requesting additional 

information prior to the scheduled public hearing. 

 

Pitts inquired as to if the future owner will be utilizing the kitchen on the property? 

 

Ripley replied that it was unclear at this time. 

 

A motion was offered at 6:25 PM by Gilkins and supported by Schooley to set the public hearing 

for the conditional rezoning of the property located at 270 Purdy Drive for January 6, 2020 at 6:00 

PM. 

 
Yes:    Ayers, Richter, Gilkins, Pitts, Schooley, Mapes, Wheeler, Therrien, and Kulling 
No:     None 
 
Set Public Hearing:  The 3 One 3 State Boutique Hotel, LLC 

 

The 3 One 3 State Boutique Hotel, LLC has submitted a request for a special use permit for 9 room 

hotels on the ground floor of 313 N State Street.  Motels and Hotels are permitted in Section 60-

60 (j) B1, Central Business District (4) Special Uses (j) Motels and Hotels.  Special uses require a 

public hearing before the Planning Commission. 
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A motion was offered at 6:27 PM by Mapes and supported by Kulling to set the public hearing 

for the special use permit to operate a hotel located at 313 N State Street for January 6, 2020 at 

6:00 PM. 

 

Yes:    Ayers, Richter, Gilkins, Pitts, Schooley, Mapes, Wheeler, Therrien, and Kulling 
No:     None 
 

A motion was offered by Wheeler and supported by Schooley to adjourn the meeting at 6:29 PM 

 
Yes:    Ayers, Richter, Gilkins, Pitts, Schooley, Mapes, Wheeler, Therrien, and Kulling 
No:     None 
 
 
Respectfully submitted, 
 
Aaron K. Hale 
Planning Commission Recording Secretary 
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December 6, 2019 

Certifications in Public Works Department 
I am pleased to inform you that both Kristine Saia and David Ringle have passed three written tests and 
have acquired national certifications in the following: 

 PACP: Pipeline Assessment Certification Program 

 MACP: Manhole Assessment Certification Program 

 LACP: Lateral Assessment Certification Program 

The costs for these classes are reimbursable through the SAW Grant Fund program. 

These accreditations are good for three years and will need to be re-certified every three years. Thank 
you for allowing us to improve and elevate our program. 

Lead and Copper Meeting 
As Public Services Director David Ringle told you about in October’s work session the new lead and copper 
standards adopted by the State of Michigan approximately 18 months ago changed the rules by placing 
the burden of replacing all lead and galvanized service leads upon the respective public water providers.  
We know from that discussion that this will create an unrealistic burden on the finances of our community. 
Currently we believe we have no other choice but to spread these costs to all water customers thru water 
rate hikes which is simply not affordable for our community.   

We appreciate this is a public safety issue that must be addressed.  But the reality is that for public water 
suppliers like Alma the cost of eliminating all the lead and galvanized water service lines has the potential 
to be fiscally devastating – in great part due to the fact that we have far fewer customers/bill payers in 
comparison to larger communities like Lansing, Detroit, or Grand Rapids, thus the cost for each of our 
water customers quickly becomes unrealistic. 

Currently there are no answers for us in respect to how we are going to pay to replace all the service lines 
that may need to be replaced. As I told you at the last meeting, Ken Hibl from Clare has reached out to 
the region regarding this situation, and we all share these concerns.   Nancy Ridley, the City Manager of 
Mt. Pleasant, has agreed to host a meeting between city officials and state legislators at her City Hall on 
Monday December 16th.   

If you are interested in attending, please let me know so I can give Nancy an idea of who may be attending. 

Bryan Dinwoody Retirement Party 
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Please find the time in your schedule to stop by the library on Thursday December 12th for Bryan’s 
retirement open house.  43 Years of service to this community – must be a record! 

2nd December Meeting 
After polling the commissioners, it appears the best day for the second December meeting is Thursday 
December 26th at 6 pm.  I know a couple of you may not be able to attend, but we still have enough for a 
quorum – besides, you know we all would like to get together over the holidays!! 

Holiday Luncheon – Alma Transit Center 

 

The Alma Transit Center would like to extend an invitation to the commissioners for a luncheon on Friday 
December 13th from 11 am – 1pm.  Respond to Director Baublitz at bbaublitz@ci.alma.mi.us if you plan 
on attending. 

Commission Goal Setting Session – January 21, 2020 @ 5:30 pm 
I would like to set the January Goal Session for Tuesday January 21st at 5:30 pm at the Library.  I am working 
on the format and will get that out to you at least 3 weeks in advance.  If you have any issues you would 
like to discuss, please let me know and I will make sure it is added to the agenda. 

Our Community Listens 
Earlier this week I attended the Our Community Listens training in Midland.  Our Community Listens 
inspires and equips people, to inspire and equip others. They believe in working towards a more human 
way to live and interact with others across the whole landscape of our lives. Their vision focuses on 
communication, connection, and confrontation skills that build stronger relationships between 
individuals, within organizations, and across the community. I have to say that it was one of the most 
useful and positive training experiences I have ever been through.  We consistently are seeking a better 
way to communicate, and the skills I learned through OCL will make me better.  I will be making the 
opportunity available to other members of the admin team here at the City. I was able to attend after 
receiving a scholarship from the Bob Chapman Truly Human Leadership Foundation.  I will be encouraging 
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staff to apply for the scholarship also.  Classes are available in Midland approximately every three months.  
I strongly recommend anyone looking for communication and leadership training to explore the course. 

Leading Change Building Communities Follow Up Date Set 
On behalf of the steering group for Alma's Leading Change/Building Community initiative, I invite you to 
return to the Wright Leppien Opera House to discuss next steps in our planning effort. I left our October 
meeting enthusiastic about our opportunity to map out a strategy to ensure that Alma will thrive in the 
years and decades to come.  Since that time, we have been moving quickly to form your extensive input 
into an actionable plan.  Join us on January 27th from 7:30-10:00 a.m. as we invite your comment on this 
new strategic plan.  Together, we can make Alma one of the best small cities in the Midwest. 

 

 
M. Schooley 
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