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City of Alma June 09, 2020 
Michigan 6:00 p.m. 

City Commission Meeting Agenda 

 

 

 

Mayor Mapes will ask City Commissioners for additions and deletions to the agenda. All Commissioners 
will be given an opportunity to review late arriving supporting materials prior to roll call. 

 
Roll Call 
Pledge of Allegiance 

       Approval of the Minutes of the May 21, 2020 Budget Review Session and the May 26, 2020 regular 
 meeting. 

Requested Action 

A. Petitions: 
B. Communications: 
C. Hearings:           
D. Consent Agenda: 

  E. Requests for Purchase: 

     F. Recommendation on Bids: 

    G.     Resolutions: 
    H.     Ordinances: 

1. Consideration of the introduction of Ordinance #816 to amend the zoning map of the City of 
Alma as it appears in Section 60-52 of the Ordinances of the City of Alma. The premises 
hereinafter described, W 1/2 BLK 1, BLK 2, BLK 3 LYING E OF PINE RIVER, BLK 13 AND ALL 
ADJACENT VACATED STREETS AND ALLEYS, ORIGINAL TOWN, City of Alma, Gratiot County, 
Michigan (615 E Downie Street) currently zoned as R-1, Single Family Residential to be rezoned 
to LI, Light Industrial.         Approve 

(Subject: The Planning Commission held a public hearing on June 1, 2020, to review the rezoning 
request and is recommending the change in zoning at 615 E Downie Street.) 

 

2. Consideration of the introduction of Ordinance #817 to amend the Zoning Map of the 
City of Alma as it appears in Section 60-52 of the Ordinances of the City of Alma.  This 
Ordinance is to rezone the premises hereinafter described,  LOT 1 AND 2, EXCEPT THE 
SOUTH 15 FEET THEREOF, BLOCK 3, LANCASHIRE'S ADDITION INCLUDING A STRIP 8.25 
FEET WIDE ADJACENT TO THE NORTH LINE OF SAID LOT 1, AS DISCLOSED BY 
RESOLUTION FOR VACATION OF STREETS AS RECORDED IN LIBER 314, PAGE 60, CITY OF 
ALMA, GRATIOT COUNTY, MICHIGAN, AS RECORDED IN LIBER 2 OF PLATS, PAGE 37, 
GRATIOT COUNTY RECORDS (803 W Center Street) from R1 Single Family Residential 
District to R2, Two-Family Residential District, subject to the conditions set forth in the 
Conditional Rezoning Agreement.                                                                    Approve 

(Subject: The Planning Commission held a public hearing on June 1, 2020, to review the conditional 
rezoning request and is recommending the change and conditions included within the Conditional 
Rezoning Agreement.) 

                                                                                                                                          
I. Agreements:                  
J. Reports:  

The   City   Commission may   receive the   following reports   by   one resolution. A City Commissioner 
may remove any item within this section for individual discussion and vote. 

 
1. Alma Police Department May 2020 report  
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2. Alma Planning Commission Minutes of June 1, 2020 
3. May 2020 Transit Report 
4. City Manager’s Report 

Approve  
K. Appointments: 
L. Unfinished Business: 
 
M.  New Business: 
 

1. Consideration of a resolution to approve the City of Alma COVID-19 Response Re-Opening 
Plan.          Approve 

 

Appropriations           Approve 

Commissioner's Comments  

Invitation to Public 

(Subject: Pursuant to Article II of the City Code, individuals requesting to address the City Commission 
may do so by moving to the podium and being recognized by the Mayor, following which they should state 
their name and address for the record. Individuals should address their comments to the Mayor. 
Comments are limited to a maximum of five (5) minutes per person, unless the Commission grants further 
time.) 

Adjournment 

 



Alma, Michigan 
 May 21, 2020 

 Budget Review Meeting 

 
 
A FY 2021 Budget Review meeting was held remotely at 5:30 p.m. via Zoom.  
 
Present: Roger Allman, Roxann Harrington, Greg Mapes, Larry Mott, Nick Piccolo, Michelle Pitts, and Audra 

Stahl. 
Absent: none. 
 
Others present:  Kathy Phillips, Aaron Hale, David Ringle, Brett Baublitz, Mark Williams, Matt Schooley, and Aeric 
Ripley. 
 
All members of the City Commission having been duly notified of the meeting and the business to be transacted 
thereat, at least 12 hours before the time of the meeting, in accordance with Section 2.13(b) of the Charter of 
the City of Alma. Public Notice was also given in compliance with Act 267, of the Public Acts of Michigan, 1976. 
 
The meeting starting with Mayor Mapes asking about general fund numbers and making sure everyone was 
working with the same information.   
 
Finance Director Kathy Phillips explained there has been nothing definitive about what we would be getting from 
the federal government.  We have set up the budget based on what we do know.  Department heads were asked 
to look to their own budgets and cut 8%.  The complete reductions come to about 11%.  Department heads have 
been creative to prioritize their projects, so money is not lost, and projects can move forward. 
 
The plan is to re-evaluate things that were taken out of the budget, when and if we receive grant money or other 
funding.  Phillips called for questions from the Commission. 
 
Commissioner Pitts wanted to confirm that no positions were being eliminated. 
 
Phillips said departments are working to share employees that may have reduced duties in one department but 
can be utilized in another department.  The second part of that is a work share program available through 
August.  If we can reduce hours, but keep employees on staff, unemployment will cover the balance.  We are 
working to make sure no one loses benefits, and at this time, there are no scheduled full lay-offs. 
 
City Manager Matt Schooley added we will also be eliminating a cost of living increase for all employees for FY 
2021.  If we see revenue coming in, we will add things back in where they are needed. 
 
Mayor Mapes asked about the basis for an increase in personal property tax projection.  Phillips explained that 
increases are expected as a result of the city-wide re-assessment last year, the number will be flexible because 
of the uncertainty of the pandemic.  She is hoping the local businesses will come back strong and we won’t have 
to make changes there.  
 
To answer another question from Mapes, Phillips explained that revenue sharing is based on per capita.  We 
need to make sure everyone fills out their census information, because every person counts in how much we 
receive.  A percentage of sales tax is allocated throughout the state.  She just got word that we are to expect a 
decrease of $40,000.  Discussion followed about the projected amounts for revenue sharing. 
 
Schooley said revenue numbers will be mostly assumptions.  We are trying to be as conservative as possible. 
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Phillips pointed out that wage and salaries have been more properly allocated to departments.  For example, 
her salary will be split between Finance, Treasury, and Transit.  Other employees also work in multiple 
departments, so wages have been adjusted for accuracy.  Additionally, in the past, all employee benefits have 
been lumped together, but they will be broken out and given their own line item, so it becomes easier to 
understand the costs. 
 
Phillips said they are doing a lot of work in payroll to make sure that all of the processes are working properly.  
At the end of the month, we should be able to look at the GL accounts and see if there are any problems.  This 
will make it much easier to track any issues that may come up.  Also, internal service funds are being eliminated 
and the funds are being properly allocated to departments. 
 
Mapes commented that years following will be much better, because there will be consistency in the numbers.  
In the past, it has been very frustrating to look at numbers because there was so much changing all the time. 
 
Discussion followed about the use of fund balance if it becomes absolutely necessary.  Schooley said the 
intention is to keep the Commission fully informed about the situation and work closely with them to make 
adjustments as necessary based on the numbers.  Piccolo suggested having a financial dashboard going forward 
for the future.  Schooley added they will be also be working closely with department heads, but it will take some 
time for trends to show themselves.   
 
Brief discussion followed about the total expenditures of $3.8 million.  Mapes turned the conversation to the 
budget for Library, asking for more information about the local unit contribution. 
 
Discussion followed about more specific items in the library budget, including a line item for reference materials, 
and contract services. 
 
Audra Stahl left the meeting at 6:30 p.m. 
 
Mapes asked about bond payments, and funding depreciation.  Phillips said depreciation is always funded as an 
expense.  Mapes asked if that funding could be suspended, and if the city’s contribution of $175,000 could be 
suspended and moved back to the general fund budget.  Pitts disagreed with axing the entire amount and 
suggested looking at reducing the city’s contribution.   
 
Mapes responded saying at this point we are simply increasing their fund balance when we can actually use the 
money in our own fund balance.  He said we were supposed to pull that money back from the city contribution 
when the millage was voted in and we never did.  Further discussion followed. 
 
Mapes also asked about the city’s contribution to the airport.  Assistant City Manager, Aeric Ripley, explained 
the airport is receiving a grant from the CARES act for a $30,000 grant   He said he believes the grant is a big 
help.  It should pay for mowing and airport manager services as well as utilities and weather system.  It will make 
it easier for us to withhold our contribution because the grant will cover much of those expenses we normally 
pay.  From a business standpoint, we have a few businesses that regularly use it, but most of the general aviation 
folks live out of the City.  We have carried this burden for a very long time, and with the county seeing extra 
revenue from windmills, the burden needs to be more evenly spread around the county.  City of Alma has more 
than paid their fair share, not just from financial standpoint but from resources and administration. 
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Schooley mentioned a meeting is scheduled for June 10th to go over the assessment report for the airport.  The 
county should be making a decision soon about taking over the airport. 
 
Allman said we need to look at tightening our belt and this is a good way to do it without hurting operations. 
 
Mapes moved on to questions about the Transit budget.  Schooley reminded everyone that this transit budget 
is based on a large expansion.  Transit had to submit their budget to MDOT earlier and had to figure in the 
expansion.  There was further discussion about revenue from proposed expansion and increase in tools budget.   
 
Mapes concluded his questions and asked for others, but no additional questions were asked.   
 
Schooley said it was very good to have this opportunity to go over the numbers with the Commission.  He had 
an opportunity to speak with a seasonal employee this week, and it was good to hear his perspective about 
everything that needs to be done.  Helps cement the intent to keep employees and continue services. 
 
Mapes thanked everyone for their efforts. 
 
The meeting concluded at 7:05 p.m. 
 
 

_____________________________________________ 
Sara Anderson, City Clerk 

 



Alma City Commission 
Alma, Michigan 

May 26, 2020 

1 
 
 

 
Mayor Greg Mapes called a regular meeting of the Alma City Commission to order at 6:00 p.m.  The virtual 
meeting was held via Zoom.com and livestreamed through the City of Alma’s YouTube channel.  A quorum of 
the Commission was present via Zoom for the meeting. 
 
Mayor Mapes led those present in a recitation of the Pledge of Allegiance to the United States of America. 
 
Roll Call 
Present: Roger Allman, Roxann Harrington, Greg Mapes, Larry Mott, Nick Piccolo, Michelle Pitts, and 

Audra Stahl. 
Absent:  none. 
 
Approval of Minutes 
Motion by Vice-Mayor Harrington, seconded by Commissioner Pitts, to approve minutes of the regular 
meeting of May 12, 2020 and the budget review session of May 7, 2020 as presented.  Motion carried with 
a roll call vote. 
 
Yes:  Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl. 
No:  none. 
 
Hearings 
Motion by Commissioner Piccolo, seconded by Commissioner Pitts, to open a public hearing at 6:05 p.m. to 
consider an application for an Obsolete Property Rehabilitation Exemption Certificate from Gemini Capital 
Management V LLC for 313 North State Street.  Motion carried with a roll call vote. 
 
Yes:  Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl. 
No:  none. 
 
Assistant City Manager, Aeric Ripley, briefly explained the $2.3 million dollar project to add a boutique hotel 
and apartments, and the process for obtaining an OPRA certificate. 
 
Mayor Mapes opened the floor for questions. 
 
Commissioner Mott asked about parking, and Ripley explained parking will be in Lot 3, and the property owner 
will purchase parking passes from the city for use of the spaces.  No questions from the public were received. 
 
Motion by Commissioner Piccolo, seconded by Commissioner Allman, to close the public hearing for review 
of an OPRA Application for 313 North State Street at 6:09 p.m. Motion carried with a roll call vote. 
 
Yes:  Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl. 
No:  none. 
 
Motion by Commissioner Allman, seconded by Commissioner Pitts, to open a public hearing at 6:10 p.m. to 
consider the establishment of a Commercial Rehabilitation District for 319 E. Downie.  Motion carried with 
a roll call vote. 
 
Yes:  Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl. 
No:  none. 
 
Ripley briefly explained that this hearing is simply to establish the district.  There have been multiple meetings 
between the developer and MEDC.  This act is the best fit for the proposed development and the State Tax  



Alma City Commission 
Alma, Michigan 

May 26, 2020 

2 
 
 

 
Commission is willing to work with us on this.  The property is located within the federal Opportunity Zone.  
There are still several steps before the proposed development can move forward.  
 
Ryan Smith of Gemini Capital Management explained that this tax abatement is similar to an OPRA, but the 
abatement is for 10 years rather 12 years. 
 
There were no Commission questions, so the Mayor opened the floor for public comment. 
 
Murray Gross asked how this approval might affect other issues such as density or building specifics or if there 
would be requirements for the population for the apartments in terms of income. 
 
Ripley said the Planned Unit Development plan would encompass all of that.  In an Opportunity Zone, the idea 
is to take capital gains from other projects and reinvest them back into areas such as this, which have been 
deemed by the federal and state government as low to moderate income areas.  This Commercial 
Rehabilitation District wouldn’t extend to any other areas or adjacent properties. 
 
Murray Gross asked if approval of the district would provide automatic approval for other areas of the planned 
unit development. 
 
City Attorney, Tony Costanzo, answered that establishment of the Commercial Rehabilitation District doesn’t 
affect the process required for approval of the Planned Unit Development.  This just a preliminary step. 
 
Smith explained the tax abatement doesn’t put any stipulations on anything regarding the Planned Unit 
Development.  It is two separate issues. 
 
David Justin asked if this was simply an administrative step in identifying federal monies and such. 
 
Mapes and Costanzo explained that this provides for a tax abatement and helps make the development more 
financially feasible for the developer.  The development still has to meet requirements for approval. 
 
Julio Benitez offered a follow up on the initial density question.  He asked if there have been studies about how 
this will affect sanitary sewer and water utilities. 
 
David Ringle, Public Services Director, answered the lines in that area would have been developed to handle 
such a development.  The size there is a common size for a residential neighborhood. 
 
Julio Benitez asked if the tax abatements are for local, state or federal taxes. 
 
Ripley answered the district being established tonight would be related to local taxes.  This would provide for 
a reduction in tax for up to 10 years. 
 
David Justin asked how this would affect local school taxes and such. 
 
Ripley noted this will be an increase in tax revenue, because in the past, the property was owned by a non-
profit school district who didn’t pay taxes.  Mapes agreed. 
 
Julio Benitez asked if the City would see more taxes long term with this development than if these were single 
family houses. 
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Mapes said he wouldn’t have any idea what might have happened if the property had been sold to someone 
other than Mr. Smith.   
 
Commissioner Pitts noted there hadn’t been any other offers on the property in the recent past. 
 
Mapes said this development would help meet a demand for such housing that, otherwise, might not have 
been met. 
 
Ryan Smith explained that this development would actually provide 20 to 30 more mills than a single-family 
home, as most single-family homes are homesteaded and, as such, have a tax reduction. 
 
Julia Benitez asked when the area was deemed a low to moderate income area. 
 
Ripley explained the Michigan State Housing Development Authority made this determination based on 
direction from the State following creation of Opportunity Zones in 2017 by the federal government. 
 
Mapes asked Ripley if that determination was based on census data.  Ripley agreed, adding they also probably 
relied on surveys as well. 
 
Julio Benitez asked about efforts to communicate with neighbors about project steps.  City Manager Matt 
Schooley explained that notices have been published or sent as required.  Benitez asked how these notices are 
communicated.  Schooley said the purpose of this meeting is to set the district, and requirements for publishing 
are a little bit different.  Benitez asked how to keep abreast of upcoming meetings.  Schooley said if there is a 
requirement for communication, it will be mailed out or published.  Residents can also check our website and 
follow Planning Commission meetings and City Commission meetings. 
 
David Justin said he had trouble finding information about the meeting.  He saw an article in the Gratiot County 
Herald.  Commissioner Pitts referred him to the City Commission page of the city’s website for the meeting 
agenda packets.  Ripley said notices are mailed out, as required, typically 15 days prior to the meeting, and 
Planning Commission agenda packets are available the Monday before meetings.  He said there are still many 
steps for the PUD.   
 
Mapes asked about the next relevant meeting.  Ripley said at the next Planning Commission meeting, they will 
set a date for the next public hearing.  He said there are likely three to four more months of review.  Mapes 
agreed the PUD process is very cumbersome for the developer, but it is designed to give the public many 
opportunities to comment. 
 
Murray Gross commented about papers put in the doors of local residents. 
 
Motion by Commissioner Pitts, seconded by Commissioner Allman, to close the public hearing to consider 
establishment of a Commercial Rehabilitation District at 319 E. Downie at 6:38 p.m. Motion carried with a 
roll call vote. 
 
Yes:  Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl. 
No:  none. 
 
Requests for Purchase 
Resolutions 
2020-00076 Resolution to Approve OPRA Exemption for Gemini Capital Management V, LLC Located at 

313 North State Street 
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The following preamble and resolution were offered by Commissioner Allman, seconded by 
Commissioner Mott: 

WHEREAS, the City of Alma has been deemed a Qualified Local Governmental Unit, 
according to Section 2(k) of PA 146 of 2000; and  

WHEREAS, pursuant to PA 146 of 2000, after a duly noticed public hearing held on January 
8, 2019, the City Commission by resolution established the Alma Renaissance Obsolete 
Property Rehabilitation District, as requested by Gemini Capital Management V LLC and said 
district has been deemed an obsolete property according to PA 146 of 2000; and  

WHEREAS, the application relates to a rehabilitation program that when completed 
constitutes a rehabilitated facility within the meaning of Public Act 146 of 2000 and is situated 
within an Obsolete Property Rehabilitation District established in the City of Alma under Public 
Act 146 of 2000 to establish such a district; and  

WHEREAS, Gemini Capital Management V, LLC has filed an application for an Obsolete 
Property Rehabilitation Certificate with respect to the rehabilitation of facilities located in the 
313 N. State Street Obsolete Property Rehabilitation District; and  

WHEREAS, before acting on said application the City Commission held a public hearing on 
May 26, 2020 at 6:00 p.m. at which hearing the applicant, the Assessor and a representative 
of the affected taxing units, having been given written notice, were afforded an opportunity 
to be heard on said application; and  

WHEREAS, the property located at 313 N. State Street Alma, Michigan is found to be 
obsolete property for the following reasons:  
a) It is functionally obsolete for the reasons that the electrical, mechanical and plumbing 

systems are inadequate for the highest and best use of the property. 
b) The second story floor plan is inappropriate for the highest and best use of the property.  

WHEREAS, the rehabilitation of the facility had not before the establishment of the 313 N. 
State Street Obsolete Property Rehabilitation District on January 8, 2019; and  

WHEREAS, the aggregate taxable value of real and personal property exempt from ad 
valorem taxes within the City of Alma, after granting this certificate, will exceed 5% of an 
amount equal to the sum of the taxable value of the unit, plus the taxable value of personal 
and real property thus exempted; and  

WHEREAS, said applicant Gemini Capital Management V, LLC is not delinquent in any taxes 
related to the facility; and 

WHEREAS, the City of Alma has been supplied with the following: a general description of 
the obsolete facility; a description of the proposed use; a work-plan for the rehabilitation; a 
list of the fixed building equipment that will be a part of the rehabilitated facility; a time 
schedule for the rehabilitation; and a statement of the economic advantages of the 
rehabilitation of the facility; and  

WHEREAS, the scope of rehabilitation as stated in the above documents includes 
improvements aggregating 10% or more of the true cash value of the property at 
commencement of the rehabilitation; and  

WHEREAS, upon completion of said rehabilitation there is a reasonable likelihood that one 
of the following will: increase commercial activity, create employment, retain employment, 
prevent loss of employment, revitalize urban areas, or increase the number of residents in the 
community in which the facility is situated; and  

WHEREAS, this Obsolete Property Rehabilitation Certificate shall not exceed twelve (12) 
years.  
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Now Therefore Be It Resolved by the City Commission of the City of Alma:  
1. The City Commission finds and determines that the granting of the Obsolete Property 

Rehabilitation Certificate considered together with the aggregate amount of certificates 
previously granted and currently in force under Act No. 198 of the Public Acts of 1974 and 
Act No. 146 of 2000 shall not have the effect of substantially impeding the operation of 
the City of Alma, or impairing the financial soundness of a taxing unit which levies ad 
valorem property taxes in the City of Alma.  

2.    The application of Gemini Capital Management V, LLC for an Obsolete Property 
Rehabilitation Certificate with respect   to the rehabilitation of facilities located on the 
following described parcel of real property situated within the 313 N. State Street Obsolete 
Property Rehabilitation District at 313 N. State Street, Alma, Michigan, to wit:  

 
LOT 4 EXCEPT N 3 1/2 FT, BLOCK 3, ELYTON ADDITION,  

CITY OF ALMA, COUNTY OF GRATIOT, MI 
Parcel ID Number: 29-51-031-041-00 

 
The Obsolete Property Rehabilitation Certificate when issued shall be and remain in force and 
effect for a period of twelve (12) years after completion. The rehabilitation project shall be 
completed by November 2021. 
 
Resolution declared adopted. 
Yes: Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl. 
 No: none.  

 
2020-00077 Resolution Establishing Commercial Rehabilitation District for Gemini Capital Management 

IX, LLC 
 

The following preamble and resolution were offered Commissioner Pitts and seconded by 
Commissioner Allman. 
 
WHEREAS, pursuant to PA 210 of 2005, the Alma City Commission has the authority to 
establish “Commercial Rehabilitation Districts” within the City of Alma at request of a 
commercial business enterprise; and 
 
WHEREAS, Gemini Capital Management IX, LLC has filed a written request with the clerk of the 
City of Alma requesting the establishment of the Commercial Rehabilitation District for an area 
in the vicinity of 319 E Downie Street, located in the City of Alma hereinafter described; and 
 
WHEREAS, the City Commission of the City of Alma determined that the district meets the 
requirements set forth in sections 2(b) and 3 of PA 210 of 2005; and 
 
WHEREAS, written notice has been given by certified mail to the county and all owners of real 
property located within the proposed district as required by section 3(3) of PA 210 of 2005; 
and 
 
WHEREAS, on May 12, 2020 a public hearing was held, and all residents and taxpayers of the 
City of Alma were afforded an opportunity to be heard thereon; and 
 
WHEREAS, the City Commission deems it to be in the public interest of the City of Alma to 
establish the Commercial Rehabilitation District as proposed; 
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NOW, Therefore, Be It Resolved, by the City Commission of the City of Alma that the following 
described parcel(s) of land situated in the City of Alma, County of Gratiot, and State of 
Michigan, to wit: 
 

ORIGINAL TOWN, BLOCK 10. 
Parcel Number: 29-51-344-577-00 

 
be and here is established as a Commercial Rehabilitation District pursuant to the provisions 
of PA 210 of 2005 to be known as 319 E. Downie Commercial Rehabilitation District. 
 
Resolution declared adopted. 
Yes: Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl. 
No: none. 
 

2020-00078 Budget Resolution - July 1, 2020 through June 30, 2021 

WHEREAS, the City Manager has submitted and filed with the City Commission a proposed 
budget estimating revenue and expenditures for fiscal year 2020 - 2021 on April 14, 2020, as 
required by Chapter VI, Section 6 of the City Charter and Act 2, Michigan Public Acts of 1968, 
as amended, and 

WHEREAS, the City Commission did give notice of a public hearing to receive citizen comment 
on the proposed budget on May 12, 2020 at 6:00 p.m. at the Alma Municipal Building, proof 
of publication is now on file, and which public hearing was duly held pursuant to said notice 
and in conformity there wit. 

NOW, THEREFORE, BE IT RESOLVED, the City Commission, after hearing thereon and 
consideration thereof, does hereby adopt said budget as presented herein. 

BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of 14.4060 mills for 
general operating purposes, to be raised by a general ad valorem tax upon owners of real and 
personal property in the City of Alma, by the authority granted, and in accordance with the 
Michigan Constitution, the General Property Tax Act 206, Michigan Public Acts of 1893, as 
amended, and Chapter VII, Section 7 of the City Charter, 

BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of .9604 mills for the 
operation of a Dial-A-Ride transportation system, to be raised by an ad valorem tax upon 
owners of real and personal property in the City of Alma, as approved by a vote of the people 
on May 18, 1976, 

BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of 1.5000 mills to repay 
bonds issued for the expansion and improvement of Alma Public Library, to be raised by an ad 
valorem tax upon owners of real and personal property in the City of Alma, as approved by a 
vote of the people on August 3, 2004, 

BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of 2.5000 mills to defray 
the cost of street improvements, to be raised by an ad valorem tax upon owners of real and 
personal property in the City of Alma, as approved by a vote of the people on November 8, 
2016,  

BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of 1.9716 mills on all 
real and personal taxable property within the approved district, to finance the Alma 
Downtown Development Authority, 
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BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of .5000 mills for 
operation and administration expenses of the Alma Public Library, to be raised by an ad 
valorem tax upon owners of real and personal property in the City of Alma, 

BE IT FURTHER RESOLVED, General Fund budget for fiscal year 2020 - 2021 is approved with 
the following revenue sources: 

Taxes $2,227,100  
Special Assessments $24,000  
Licenses and Permits  $177,350 
Federal Grants $1,000  
State Grants  $1,052,000 
Contributions from Local Units $1,500  
Charges for Services $130,500  
Fines and Forfeits $26,500  
Rents $27,500  
Investment Earnings $40.000  
Other Revenue $67,000  
Interfund Transfer In $1,500  
 
Total General Fund Revenue $3,775,950  

 

BE IT FURTHER RESOLVED, General Fund appropriation budget for fiscal year 2020 - 2021 is 
approved by function and activity as follows: 

Legislative Function: 
City Commission $37,500 
Chief Executive Function: 
City Manager $200,950 
Financial and Tax Administration Function: 
Financial Administration $353,600  
City Clerk $60,400 
Treasurer $73,150 
Assessor $222,650  
General Government Function: 
Elections $39,250 
Municipal Building $143,250  
Public Safety Function: 
Police $1,556,250  
Contribution to Rural Urban Fire Board $257,000  
Inspection Services $98,000 
Public Works Function: 
Downtown Maintenance $32,100  
Sidewalks $57,500  
Street Opening Permit Program $16,600  
Street Lighting $123,750  
Cemetery $66,400  
Contribution to Gratiot Community Airport $26,250  
Community and Economic Development Function: 
Zoning $27,000  
Economic Development $92,500  
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Recreation and Culture Function: 
Parks and Recreation $102,850 
Contribution to Alma Public Library $177,500    
Debt Service $11,500 
 

Total General Fund Expenditures $3,775,950 

BE IT FURTHER RESOLVED, the City Commission approves additional appropriations for fiscal 
year 2020- 2021 by fund: 

Major Street Fund $575,000 
Local Street Fund $233,500  
Street Millage Fund $385,500  
State Street Plaza $50,200  
Transit Services $1,359,250  
Wastewater Utility $2,429,450 
Water Distribution $1,435,500 
Refuse Collection $ 531,750 

Discretely Presented Component Units 
Alma Downtown Development Authority $11,000  
Alma Public Library $718,500  

BE IT FURTHER RESOLVED, the City Commission hereby approves capital projects to 
commence in fiscal year 2020 - 2021: 

Downtown Landscape Community Development Plan$25,000   
Downtown Alley Resurfacing $66,000 
Downtown Parking Lot Resurface $214,500 
Police Department Vehicle $49,000 
City Hall Parking Lot Crack Seal $5,000  
Replacement of City Hall Furnaces $8,500  
Public Works Garage Crack Seal – Parking Lot $10,000  
Replace Structural Column – PW Garage $45,000  
Public Works equipment replacements $341,000  
Parks Bathroom Renovation $73,000  
Conservation Park Lift Station Renovation $10,200 
Sharrar-Wheeler Alley Upgrade $30,000 
Crack Seal City Streets $20,000 
Seal Coat City Streets $40,000 
Francisco Avenue Reconstruction $325,000 
Francisco Avenue Sanitary Sewer $220,500 
Francisco Water Main $110,200 
Street Control Device Replacement $6,500 
Sidewalk Projects  $7,000 
Street Improvement Washington to Pine $66,700 
Sanitary Sewer Replacement Washington to Pine $330,000 
Sanitary Sewer Replacement – Harvard Ave $155,000 
Harvard Street Reconstruction – Millage $315,000 
Iowa Street Reconstruction - Millage $448,500 
Watermain Replacement: Iowa and Harvard $462,200 
Sanitary Sewer Improvements Iowa-Charles $302,000 
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4 Replacement Mixers – Wastewater Plant $40,000 
Rigging/Lift System for Influent Pumps $16,500 
Reconstruct Lift Station Roofs #3, #6, #7 $44,000 
Wastewater – Masonry Baffle Walls tank 4 $40,000 
Replace pump controls: Lift Stations 2-8, 13&15 $7,500 
Variable Frequency Drives – Wastewater Plant $4,000 
Watermain Abandonment $20,000 
Water Meter Replacement $20,000 
Watermain Interconnects $6,000 
Lift Station 11 and 12 Generator (Pine River Twsp) $65,000 
Pumps & Inlet Valves Lift Station 9/10 (Arcada Twsp) $75,000 
 

BE IT FURTHER RESOLVED, the City Manager is hereby authorized to make transfers within 
appropriation functions as established in Michigan Uniform Budgeting and Accounting Act, 
1968 Public Act 2, as amended. Transfers between functions may be made by further action 
of the City Commission. 
The foregoing resolution was offered by Commissioner Allman and seconded by 
Commissioner Piccolo. 

 
Mayor Mapes called for discussion, asking Schooley to provide a summary. 
 
Schooley briefly summarized reductions to the budget, and steps taken to arrive at the budget presented. 
 
Commissioner Mott spoke about the Library contribution and money budgeted for a sign at the Library which 
were both brought up and discussed at the May 21, 2020 budget review session.  He asked if the Library 
contribution was an item that was voted. Mayor Mapes explained that the contribution in question is from 
General Fund and not a voted item. 
 
Commissioner Mott said he thinks we should cut everything we can since we don’t know what revenue we will 
be getting.   Mayor Mapes clarified the amounts as being $175,000 for the contribution and $24,500 for a sign. 
Commissioner Mott suggested a motion to amend the budget as such.  Mayor Mapes asked if the maker of the 
original motion and the second for the original motion concurred with the amendment.  Both agreed. 
 
There was additional brief discussion to clarify.  Costanzo asked if the request was to remove the full 
contribution amount and the amount budgeted for the sign.  Mott confirmed and said he believed the Library 
wouldn’t be affected at all with the fund balance they have. 
 
Mayor Mapes called for a vote on the motion to approve the budget as amended.  
 
Resolution declared adopted as amended to remove the General Fund Library Contribution and any amount 
in the General Fund dedicated to a sign for the Library. 

 
Yes:  Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl. 
No:  none. 

 
Agreements 
Reports 
Motion by Commissioner Piccolo, seconded by Commissioner Pitts, to adopt a resolution to receive the City 
Manager’s report for May 26, 2020, as presented.  Motion carried with a roll call vote. 
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Yes:  Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl. 
No:  none. 
 
Appropriations 
2020-00079 Motion by Commissioner Pitts, seconded by Commissioner Stahl, to adopt a resolution 

approving Warrant No. 20-22 and authorizing the City Treasurer to issue checks in payment 
of all claims. 

 
Resolution declared adopted. 
Yes:  Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl. 
No:  none. 

 
Commissioner Comments 
Several Commissioners offered thanks to staff and city crews for getting the city through the recent challenges.  
Many commented they had really missed the Highland Festival. 
 
Schooley told the Commission he had received a request from a local church to allow an outdoor service in the 
parking lot with amplified speakers.  He asked if they were comfortable approving the request.  Discussion 
followed.  Commission consensus was approval of the request.  Commissioner Stahl suggested they contact 
their neighbors to advise ahead of the service. 
 
Invitation to Public 
Tim Lambrecht provided an update on things at the county level regarding parks, the airport, and state and 
federal assistance for COVID-19 relief.  He encouraged everyone to contact their representatives. 
 
Commissioner Stahl asked if county parks are now open.  Lambrecht said trails, disc golf, and green spaces are 
open.  Bathrooms are closed, playground equipment is roped off, and there were no park rangers in the parks 
over the holiday weekend.  The county is still watching and waiting to see how best to re-open the rest of the 
parks. 
 
Motion by Commissioner Stahl, seconded by Commissioner Allman, to adjourn the meeting at 7:15 p.m. 
Motion carried with a roll call vote. 
 
Yes:  Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl. 
No:  none. 

 
 
 
 

__________________________________   __________________________________ 
Gregory S. Mapes, Mayor, City of Alma    Sara Anderson, City Clerk, City of Alma 
 
 
        __________________________________ 
        Date of Approval 
 
 



ORDINANCE NO # 816 
ORDINANCE TO AMEND THE ZONING MAP OF THE CITY OF ALMA AS REFERENCED 
IN SECTION 60-52 OF THE ORDINANCES OF THE CITY OF ALMA 
 
The City of Alma Ordains: 
 
Section 1. 

The Zoning Map of the City of Alma as referenced in Section 60-52 of the Ordinances of the City 

of Alma is hereby amended in the following respects: 

The premises hereinafter described, currently zoned as R-1, Single Family Residential, be and 

hereby are rezoned to LI, Light Industrial.  The premises are described as: 

W 1/2 BLK 1, BLK 2, BLK 3 LYING E OF PINE RIVER, BLK 13 AND ALL 
ADJACENT VACATED STREETS AND ALLEYS, ORIGINAL TOWN, City of Alma, 
Gratiot County, Michigan 
 

Parcel Number: 29-51-343-521-00 more commonly known as 615 E. Downie Street.  
 

Section 2. Separability. If any section, subsection, paragraph, sentence, clause, phrase or portion 

of this ordinance is, for any reason, held invalid or unconstitutional by any Court of competent 

jurisdiction, such portion shall be deemed a separate, distinct and independent provision and such 

holding shall not affect the validity of the remaining portions thereof. 

Section 3. Ordinances Repealed.  All ordinances and/or parts or ordinances inconsistent with this 

ordinance are hereby repealed. 

Section 4. Effective Date.  This ordinance shall take effect and be in force 15 days from and after 

its enactment as provided by the City Charter. 

 Passed and approved by the City Commission of the City of Alma, Michigan, in regular 

session, held __________________________, 2020. 

 We, the undersigned, Mayor and Clerk of the City of Alma, Michigan, do hereby certify 

that the above and foregoing Ordinance, known as Ordinance No: 816 of the City of Alma, 

Michigan, was introduced at a regular meeting of the City Commission, held on June 9, 2020, and 

was thereafter passed at a regular meeting on ______________________, 2020, at least two weeks 

elapsing between the introduction and the enactment. 

  
 Dated at Alma, Michigan, this ________ day of ________________, 2020  
 
       ______________________________ 
       Gregory S. Mapes, Mayor 
 
       ______________________________ 
       Sara Anderson, Clerk 



ORDINANCE # 817 
ORDINANCE TO AMEND THE ZONING MAP OF THE CITY OF ALMA AS IT APPEARS IN 
SECTION 60-52 OF THE ORDINANCES OF THE CITY OF ALMA 

 
 The City of Alma Ordains: 
 
 1. Section 1. 

 The Zoning Map of the City of Alma as it appears as Section 60-52 of the Ordinances of the City of 

Alma is hereby amended in the following respects: 

 The premises hereinafter described, currently zoned as R1, Single Family Residential District, be and 

hereby is conditionally rezoned to R2, Two Family Residential District, subject to the conditions set forth in 

the Conditional Rezoning Agreement entered into relative to the subject premises on this date. The premises 

are described as: 

LOT 1 AND 2, EXCEPT THE SOUTH 15 FEET THEREOF, BLOCK 3, LANCASHIRE'S 
ADDITION INCLUDING A STRIP 8.25 FEET WIDE ADJACENT TO THE NORTH LINE OF 
SAID LOT 1, AS DISCLOSED BY RESOLUTION FOR VACATION OF STREETS AS 
RECORDED IN LIBER 314, PAGE 60, CITY OF ALMA, GRATIOT COUNTY, MICHIGAN, AS 
RECORDED IN LIBER 2 OF PLATS, PAGE 37, GRATIOT COUNTY RECORDS. 
PROPERTY COMMONLY KNOWN AS: 803 W CENTER STREET, ALMA, MI  48801 
 

 2. Separability.  If any section, subsection, paragraph, sentence, clause, phrase or portion of this 

ordinance is, for any reason, held invalid or unconstitutional by any Court of competent jurisdiction, such 

portion shall be deemed a separate, distinct and independent provision and such holding shall not affect the 

validity of the remaining portions thereof. 

 3. Ordinances Repealed.  All ordinances and/or parts or ordinances inconsistent with this 

ordinance are hereby repealed. 

 4. Effective Date.  This ordinance shall take effect and be in force 15 days from and after its 

enactment as provided by the City Charter. 

 Passed and approved by the City Commission of the City of Alma, Michigan, in regular session, held 

_________________________, 2020. 

 We, the undersigned, Mayor and Clerk of the City of Alma, Michigan, do hereby certify that the above 

and foregoing Ordinance, known as Ordinance No. 817 of the City of Alma, Michigan, was introduced at a 

regular meeting of the City Commission, held on June 9, 2020 and was thereafter passed at a regular meeting 

on ______________________, 2020, at least two weeks elapsing between the introduction and the enactment. 

  
 Dated at Alma, Michigan, this ________ day of ________________, 2020  
 
 
       ______________________________ 
       Gregory S. Mapes, Mayor 
 
 
       ______________________________ 
       Sara Anderson, Clerk 
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CONDITIONAL REZONING 
AGREEMENT 

 
 This Conditional Rezoning Agreement was entered into this ____ day of ____________, 
2020, by and between City of Alma (“City”), a Michigan municipal corporation, with its office 
located 525 E. Superior Street, Alma, MI 48801, and Alma College (“Owner”), whose address is 
614 W Superior Street, Alma, MI 48801. 
 

Property Identification Number: 29-51-042-062-00 
 

WHEREAS, PA 110 states: An owner of land may voluntarily offer in writing, and the (applicable 
unit of government) may approve, certain use and development of the land as a 
condition to a rezoning of the land or an amendment to a zoning map, and   

 
WHEREAS, On March 18, 2020, Owner applied for a conditional rezoning from R-1, Single Family 

Residential District, to R-2, Two Family Residential District (conditional), which, for 
property located at 803 W Center, City of Alma, Gratiot County, State of Michigan, as 
more fully described on Exhibit A (the “Property”), and 

 
WHEREAS, Owner’s application was accompanied by a voluntary offer in writing setting forth 

conditions related to the use and/or development of the Property for which the 
conditional rezoning was requested, and  

 
WHEREAS, On June 1, 2020 the City of Alma Planning Commission, after public hearing, 

recommended approval of the conditional rezoning with conditions.  The Affidavit of 
Public Notice is attached as Exhibit B, and 

 
WHEREAS, On _______________, 2020 the City of Alma, City Commission approved the 

conditional rezoning subject to the Statement of Conditions.  The minutes of the Alma 
City Commission meeting are attached as Exhibit C, and 

 
WHEREAS, The Statement of Conditions applicable to the conditional rezoning is required to be 

signed by Owner.  By executing this Statement of Conditions, the City and Owner to 
desire to set forth and confirm the conditions under which the City granted conditional 
rezoning constant with PA 110 the Michigan Zoning Enabling Act, and 

 
NOW, THEREFORE, Owner agrees: 

 
1. Conditions running with the property.  This Statement of Conditions covers the 

Property described on Exhibit A.  This Statement of Conditions shall be binding upon and inure to 
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the benefit of Owner and the City, and their heirs, successors, and assigns, and shall run with the 
Property. 

2. List of conditions.  The conditional rezoning was granted to Owner based upon 
conditions which were voluntarily offered by Owner.  The conditions and limitations on use of the 
Property which formed the basis for the City’s grant of the conditional rezoning are as follows: 

3. The following volunteer conditions will be applied to the Conditional Rezoning 
Agreement as a rooming house classified in the R2 Zoning District:   

i. Home will be used for limited overnight stays for visitors, not to exceed one 
month. 

ii. Sleeping arrangements for not more than 12 people, within the three private 
suites.   

iii. Parking shall be limited to up to 4 vehicles on site, all other vehicles will utilize 
college parking lots for guest parking.   

iv. The owner will enroll the property into the City of Alma Rental program for 
annual inspection.    

iv. In the event of a sale of the property the seller/buyer must notify the City of 
Alma of the impending sale, and state weather or not the new owner plans to 
continue the conditional use.  The conditional rezoning agreement must be 
transferred to the new owner. 

v. In the event of a sale of the property and the buyer does not wish to continue 
the conditional use, the property will revert to the R-1, Single Family Zoning District 
classification.       

4. Owner acknowledgment.  Owner acknowledges that he voluntarily offered and 
consented to the provisions contained in this Statement of Conditions.  Owner agrees that the 
conditions contained herein are fair, reasonable, and equitable requirements and conditions; 
agrees that the Statement of Conditions does not constitute a taking of property for any purpose 
or a violation of any constitutional rights; and agrees to be bound by each and every provision of 
the Statement of Conditions.  Furthermore, it is agreed and acknowledged that any improvements 
and undertakings described herein are necessary and roughly proportional to the burdens 
imposed by the conditional rezoning, and are necessary to ensure the public services and facilities 
will be capable of accommodating the development and the increased service or facility loads 
caused by the development; to protect the natural environment and conserve natural resources; 
to ensure compatibility with adjacent uses of land; to promote use of the Property at a socially 
and economical manner; and to achieve other legitimate objectives authorized by law. 

5. Authority to execute.  This Statement of Conditions has been authorized by all 
necessary action of Owner, and Owner states that he is the only party having an interest in the 
Property, and has the authority to execute this Statement of Conditions and bind the Property to 
its terms and conditions. 
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6. Obligation to obtain other approvals.  Owner acknowledges that any use or 
development approved by the conditional rezoning that may require a special approval land use, 
a variance, or site plan approval under the terms of the Zoning Ordinance, may only be 
commenced if such special land use permit, variance, and/or site plan approval is ultimately 
granted in accordance with the terms of the Zoning Ordinance. 

7. Amendment.  This Statement of Conditions may only be amended in the same 
manner as required to obtain the original conditional rezoning and Statement of Conditions. 

8. Compliance with Statement of Conditions.  Owner shall continuously operate and 
maintain the development or use of the Property in full compliance with all of the conditions set 
forth in the Statement of Conditions.  Any failure to comply with the conditions contained within 
the Statement of Conditions shall constitute a violation of the Zoning Ordinance, and be punished 
accordingly.  Any such violation shall be deemed a nuisance per se and subject to judicial 
abatement as provided by law. 

9. City of Alma right to rezone.  Owner acknowledges that nothing in the Statement 
of Conditions shall be deemed to prohibit the City from rezoning all or a portion of the Property 
to another zoning classification, subject to the Statement of Conditions. 

IN WITNESS WHEREOF, the parties have caused this Conditional Rezoning Statement of 
Conditions to be executed on the day and year recited above. 

 

               CITY OF ALMA 

 
 
 ___________________________________ 
 By: Gregory S. Mapes 
 Its: Mayor 
 
 
 ___________________________________ 
 By: Sara Anderson 
 Its: City Clerk 

 
ACKNOWLEDGEMENT 

STATE OF MICHIGAN    ) 
 ) ss 
COUNTY OF ) 
 

The foregoing Conditional Rezoning Statement of Conditions was acknowledged before 
me by Gregory S. Mapes, Mayor, and Sara Anderson, City Clerk, on behalf of the City of Alma on 
the ____ day of ________________ 2012. 
 

___________________________________ 
Notary Public 
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Gratiot County, Michigan 
My Commission Expires: ______________ 

 
 
 OWNER 
 
  
 _______________________________ 

Alan Gatlin, Senior Vice President & COO 
 Alma College 
  
 
 

ACKNOWLEDGEMENT 

STATE OF MICHIGAN    ) 
 ) ss 
COUNTY OF ) 
 

The foregoing Conditional Rezoning Statement of Conditions was acknowledged before 
me by Alan Gatlin on the ___ day of ______________ 2020. 
 

___________________________________ 
Notary Public 
Gratiot County, Michigan 
My Commission Expires: ______________ 

 
 
Drafted by 
Aeric Ripley, Assistant City Manager 
City of Alma 
525 E. Superior Street 
Alma, MI 48801 



Monthly Commission Report 

May 2020 

Noteworthy Cases 
5-1-20: Officers responded to a call of an assault and battery. A warrant request has been 
submitted to the prosecutor. 

5-3-20: Officers responded to a call of a disorderly male. Upon trying to contact the subject, he 
fled from officers and entered another person’s home. Officers were able to place the subject in 
custody and he was charged with Malicious Destruction of Property, Resisting and Obstructing, 
and Unlawful Entry of a Residence. 

5-8-20: Officers responded to a call of a retail fraud. Four suspects were identified, and a 
warrant request has been submitted to the Gratiot County Prosecutor. 

5-11-20: A criminal sexual conduct case was opened. The investigation has been completed and 
a warrant request has been submitted to the Gratiot County Prosecutor. 

5-11-20: Officers responded to a call of a subject trespassing. Officers made contact with the 
subject and he was cited for trespassing. 

5-12-20: Officers responded to a call of a retail fraud. The suspect has been identified and a 
warrant request has been submitted to the Gratiot County Prosecutor. 

5-19-20: Officers were called for a Criminal Sexual Conduct complaint. Officers conducted the 
investigation and obtained a warrant for the suspect who was subsequently arrested. 

5-22-20: A traffic stop led to the arrest of the driver for operating under the influence of drugs. 

5-22-20: Officers responded to a subject that had taken a substance and was now unresponsive. 
Officers arrived and administered NARCAN and performed other life saving functions. The 
person regained consciousness and was transported to the hospital. 

5-25-20: Officers responded to a call of children being left unattended in a vehicle. Officers 
arrived and located a 5 and 2-year-old left alone in a vehicle. The guardian was charged with a 
misdemeanor for leaving children unattended in a vehicle. 

5-26-20: Officers were called to investigate a domestic assault that had occurred on a prior date. 
Officers conducted the investigation and have submitted a warrant request to the prosecutor. 

5-27-20: Officers responded to a call of a disturbance. The investigation led to a subject being 
cited for driving without a license. 



5-29-20: Officers were called to investigate a domestic where the male had hit the female’s 
vehicle with his vehicle. A report has been completed and sent to the prosecutor for possible 
charges. 

5-29-20: A traffic accident led to one of the drivers involved getting cited for violating the 
conditions of their permit. 

5-30-20: Officers responded to a call of a possible domestic. The investigation led to the arrest 
of a man for Home invasion in the first degree and domestic assault. 

 

 

 

 

 

 

 

  



During the month of May, the Alma Police Department handled 294 calls for service.   

1100-1 -- SEXUAL PENETR'N PENIS/VAGINA CSC1 Count: 2 

1100-4 -- SEXUAL PENETRATION ORAL/ANAL CSC3 Count: 1 

1300-1 -- NONAGGRAVATED ASSAULT Count: 11 

2200-1 -- BURGLARY - FORCED ENTRY Count: 2 

2200-3 -- BURGLARY - UNLAWFUL ENTRY(NO INTENT Count: 3 

2300-3 -- LARCENY - THEFT FROM BUILDING Count: 1 

2300-5 -- LARCENY - THEFT FROM MOTOR VEHICLE Count: 1 

2600-3 -- FRAUD - IMPERSONATION Count: 1 

2600-6 -- FRAUD - BAD CHECKS Count: 1 

2600-7 -- FRAUD - IDENTITY THEFT Count: 1 

2600-8 -- FRAUD - HACKING/COMPUTER INVASION Count: 1 

2700-0 -- EMBEZZLEMENT Count: 1 

2900-0 -- DAMAGE TO PROPERTY Count: 9 

3000-2 -- RETAIL FRAUD - THEFT Count: 3 

4100-2 -- LIQUOR VIOLATIONS - OTHER Count: 2 

5000-0 -- OBSTRUCTING JUSTICE Count: 5 

5300-1 -- DISORDERLY CONDUCT Count: 3 

5400-2 -- OUIL OR OUID Count: 1 

5400-3 -- DRIVING LAW VIOLATIONS Count: 6 

5700-1 -- TRESPASS Count: 3 

7300-0 -- MISCELLANEOUS CRIMINAL OFFENSE Count: 30 

9100-2 -- RUNAWAY Count: 1 

9300-1 -- PROPERTY DAMAGE ACCIDENT/PI Count: 4 

9300-2 -- ACCIDENT, NONTRAFFIC Count: 3 



9400-2 -- FALSE ALARM ACTIVATION Count: 11 

9800-6 -- CIVIL MATTER DISPUTES/FAMILY TROUBLE Count: 21 

9800-7 -- SUSPICIOUS SITUATION (CARS, PERSONS,PACKAGES, ETC) Count: 7 

9800-8 -- LOST & FOUND PROPERTY Count: 6 

9900-1 -- SUICIDE (INCLUDES ATTEMPTS) Count: 7 

9900-8 -- GENERAL ASSISTANCE (ESCORTS, SERVICE CALLS) Count: 57 

9900-9 -- GENERAL NONCRIMINAL Count: 121  



May 2020 Statistics:       April 2020 

Traffic Stops    52      21 

Citations Issued:  

Moving Violations   14      8 

Non-Moving Violations  4      6 

Arrests : 

Felony     1      0 

Misdemeanor    8      13  

City Ordinance   3      0 

Accident Total:   7      6 

 



City of Alma  

Planning Commission Minutes 

June 1, 2020 

 

Commissioner Ayers called the regular meeting of the Alma Planning Commission to order at 6:02 

PM on June 1st, 2020 on the Zoom video conferencing platform.  

 

Present:   Ayers, Pitts, Schooley, Richter, Mapes, Wheeler and Therrien 

 

Absent:    Gilkins and Kulling 

 

Others Present: Aeric Ripley, City of Alma Zoning Administrator 

 David Ringle, Public Works Director 

 Ryan Smith, Gemini Capital Management LLC  

 Doug Dice, Alma College 

 Ryan Stoudt, Alma College 

 Evelyn Bradley, Daycare Operator 609 Richmond 

 Jim Blick, Avalon Tahoe 

 

A motion was offered at 6:03 PM by Pitts and supported by Mapes to approve the minutes of the 

Regular Planning Commission meeting held on May 4, 2020. 

 

Yes:    Ayers, Richter, Pitts, Schooley, Mapes, Wheeler and Therrien 

No:     None 

 

Special Use Permit:  Group Daycare 609 Richmond - A request to consider a Special Use 

Permit for a Group Day Care Home at 609 Richmond Street. The location is further described by 

parcel number 29-51-343-028-00. The zoning for this parcel is R-1, Single Family Residential. 

R-1 zoning districts do permit Group Day Care Homes with the issuance of a special use permit 

and licensing through the State of Michigan. 

 

A presentation was given by Ripley.  The daycare operation must meet the following 

requirements;: 

• The home is not located within 500 ft. of any other licensed group day care home. This 

was verified by checking the State of Michigan data base of licensed Family, Group and 

Center Day Cares. 

• Play area must be located in the yard to the northwest of the home. 

• The home is required to meet the same minimum City maintenance (exterior) standard 

as the rest of the neighborhood and community. 

• There is no signage at the location currently, if a sign is requested in the future, the sign 

will be subject to the sign ordinance regulations. 

• The home will be subject to all fire and traffic safety standards set by the State of 

Michigan and the City of Alma as determined by the Alma Police and Fire Chiefs. 

• Care-giver shall maintain control of noise; staff has not received any direct complaints 

from the neighborhood, with the current day care. 

• Once the Group Day Care license is issued by the State of Michigan, the owner must 

register with the 911 Dispatch Center. 

• The requesting individual for this license is the owner of the premises and resides in the 

home. 
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• License holder and employees are subject to a background check and approval by the 

Alma Chief of Police. 
 

The home is located on an alley that has not been vacated.   

One commented was received from Kimberly Herriman at 915 N Court expressing they were not in favor 

of this project as it is not a good fit for the neighborhood.  This communication was included in the 

packet. 

Ripley explained to Herriman that day care homes of this type are permitted within this neighborhood 

provided they meet all the requirements outlined within the special use permit process. 

Ayers called for further comment.   Mapes commented that he has received numerous communications 

that there is a need for expanded daycare services within the community.   

A motion was made by Wheeler and supported by Pitts at 6:07 PM to close the public hearing. 

Yes:    Ayers, Richter, Pitts, Schooley, Mapes, Wheeler and Therrien 

No:     None 

 

A motion was made by Wheeler and supported by Therrien at   6:08 PM to approve the special 

use permit with the listed stipulations. 

Yes:    Ayers, Richter, Pitts, Schooley, Mapes, Wheeler and Therrien 

No:     None 

 

Zoning Map Amendment, Public Hearing:  615 E Downie - A request to Re-zone 615 E Downie 

Street, Parcel #29-51-343-521-00 by the owner Avalon and Tahoe Manufacturing Inc. from R1, Single 

Family Residential to LI, Light Industrial. The parcel is adjacent to Avalon’s main facility, the 

parcel would be used as product and equipment storage. 
 

A presentation was given by Ripley.  Avalon and Tahoe Manufacturing incorporated requests re-

zoning of parcel 51-343- 521-00 from Residential R1 to Ll Light lndustrial. 

• Parcel 51-343-521-00 is currently zoned Residential R1. The parcel 

was purchased by Avalon and Tahoe Mfg. lnc in 2018 from Alma Public Schools. The 

approximately '13 acres are contiguous with the rest of the Avalon site, parcel 51-343- 

502-00; the other 32 acres are all zoned light industrial. The north 1/3 of the property is 

unsuitable for development because it is in a hazardous flood zone. As part of the 

purchase agreement, Avalon allowed Alma Schools and P.A.L. to use the property for 

two years. That term has expired but we allowing the schools to use the field again this 

year. 

• Intended Development: The property was purchased to allow future expansion of 
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the facility. To do so, the property needs to be rezoned to Light lndustrial 11. Avalon 

has no immediate specific plans to construct new buildings on this parcel. However, our 

company has reached the practical, and regulatory, limit of new construction our original 

site. ln the short term we are quickly approaching the point at which we exceed our 

boat storage capacity. We would like to begin site improvement projects which would 

allow us to store boats and equipment at this location should additional space be 

needed. Initially, the means improving the drainage and doing some grading and gravel 

paving. Until this space is needed, we have agreed to let Alma Public Schools 

continue to use the land for athletics. 
 

One comment was received by e-mail from Arthur Baker, expressing concerns about the project.  

Particularly concerning the dirt that is currently being hauled on to the property.  The e-mail was 

included to the commission in their packet. 

Schooley stated that resident Randy Miniard had questions about future uses of the land. 

Ayers inquired what the traffic load would be in the area when used for boat storage. 

Blick replied that the current traffic is from an excavating company hauling temporary dirt to the site 

from their current parking lot project.  Much of this dirt will remain on site as a privacy berm along 

Downie st.  Future access to the site will be internally from the adjacent plant property and traffic on 

Downie will be minimal.  Blick attests that it doesn’t make sense due to elevation to expand production 

area in this direction and the future use of the land would be cold storage or boat storage. 

 A motion was made by Pitts and supported by Mapes to close the public hearing at 6:14 PM. 

Yes:    Ayers, Richter, Pitts, Schooley, Mapes, Wheeler and Therrien 

No:     None 
 

Pitts had a question asking about what had happened to the sidewalk going to the bridge along Euclid.   

Ringle replied that it was damaged by the recent flood and requires repair prior to re-opening. 

A motion was made by Mapes and supported by Wheeler at 6:16 PM to recommend to the City 

Commission that the Zoning Map Amendment be granted. 

Yes:    Ayers, Richter, Pitts, Schooley, Mapes, Wheeler and Therrien 

No:     None 

 

 

Conditional Rezoning Request Public Hearing:  803 W Center - Alma College has submitted 

a Conditional Rezoning Request for the Altman House located at 803 W Center Street, Parcel 

#29-51-042-062-00. The requested use would provide overnight rental accommodations utilizing 

three private suites. 
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Alma College states that the house, when completed, will provide overnight rental 

accommodations utilizing three private suites. This is similar to how our Alumni House  
Alma Planning Commission 
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functions today. We are in the early stages of design but we currently believe we could 

accommodate a max of four people per suite or up to 12 guests at a time. At this time we are 

planning to utilize the existing garage and driveway and college parking lots for guest parking. 

A presentation was given by Ripley noting the stipulations outlined in the conditional rezoning 

agreement. 

Conditions running with the property. This Statement of Conditions covers the Property 

described in property owner letter of voluntary conditions. This Statement of Conditions shall 

be binding upon and inure to the benefit of the Owners, neighborhood, and the City of Alma, 

and their heirs, successors, and assigns, and shall run with the property. 

 

List of Conditions. The conditional rezoning potentially granted to the owner is based upon 

conditions which were voluntarily offered by the Owners. The conditions and limitations on use 

of the Property is by which the City would grant the conditional rezoning, the voluntary 

conditions are as follows: 

The following additional conditions will be applied to the Conditional Rezoning Agreement 

under the R2, Two Family Residential permitted and special use requirements of a Rooming 

House. 

Primary Use Restrictions 

a. Home will be used for limited overnight stays for visitors, not to exceed one month. 

b. Sleeping arrangements for not more than 12 people, within the three private suites. 

c. Parking shall be limited to up to 4 vehicles on site, all other vehicles will utilize college 

parking lots for guest parking. 

d. The owner will enroll the property into the City of Alma Rental program for annual 

inspection. 

e. In the event of a sale of the property the seller/buyer must notify the City of Alma of the 

impending sale, and state weather or not the new owner plans to continue the conditional 

use. The conditional rezoning agreement must be transferred to the new owner. 

f. In the event of a sale of the property and the buyer does not wish to continue the 

conditional use, the property will revert to the R-1, Single Family Zoning District 

classification. 

Addition Staff Comments 

• If the conditional rezoning is approved by City Commission, the Owner shall apply for and 

receive all required permits for building, electrical, plumbing needed for the change in use. 

One comment was received by e-mail from a neighboring property owner in support of the project in 

hopes that the college will do the same quality job restoring this property as they did on their previous 

project on W Center St. 
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Ayers called for additional comment, but none was received. 

A motion was made to close the public hearing by Therrien and supported by Mapes at 6:20 PM. 

Yes:    Ayers, Richter, Pitts, Schooley, Mapes, Wheeler and Therrien 

No:     None 

 

A motion was made by Schooley and supported by Therrien to make a recommendation to the city 

commission to approve the conditional rezoning agreement request at 6:21 PM 

 

Yes:    Ayers, Richter, Pitts, Schooley, Mapes, Wheeler and Therrien 

No:     None 

 

Plan Submission and Set Public Hearing:  PUD 319 E Downie St - A Preliminary Plan 

Planned Unit Development Plan has been submitted by Gemini Capital Management IX, LLC 

for the property located at 319 E Downie Street (#29-51-344-577-00). The Procedure for Review 

requires a Pre-Application Conference, a Determination of PUD Eligibility, and a neighborhood 

meeting, all these steps have been completed, the next step is for the Preliminary Plan to be 

introduced to the Planning Commission and for the Planning Commission to set and hold a 

public hearing for the submitted Preliminary PUD Plan. 

 

A presentation was given by Ripley.  This submission meets the requirements outlined as 

preliminary request from the development.  This project is larger and more elaborate than the 

previous project presented by this developer.  The elevations and aerials provided give a much 

better representation of the scope of the project. 

Smith was available for questions. 

Ayers and Mapes commented that the plan looked very good.  It encapsulates a neighborhood in 

a single block while remaining compatible with the adjacent community. 

Pitts expressed that she was impressed with the design, particularly the numerous trees and green 

areas presented.  She also expressed that the individual sidewalks to porches at each unit. 

Mapes inquired as to whose obligation it would be to plant the trees pictured in the city right of 

way on the plan.  Smith replied that they are preliminary at this point but before finalization it 

will be worked out with city staff. 

Pitts expressed again that the combination and buildings and trees really make the project look 

like a self-contained neighborhood. 

Ayers thanked Smith for his submission. 
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Ripley highlighted the energy efficiency elements of the design including EV charging stations 

that will be available to the public.  Smith added that currently the only station in Gratiot County 

is located at the Consumers Energy complex.  Mapes commented that he believed that one was  

also being installed as part of the Opera House project downtown.  Smith commented that solar 

was incarnated into the design to help offset the energy needs of each unit. 

Wheeler inquired if there would be quorum at the next meeting held on July 6 due to the 4th of 

July holiday.  It was the opinion of the commission that they would be in attendance. 

A motion was made at 6:29 PM by Pitts and supported by Richter to accept the submission of the 

PUD Preliminary plan and set the public hearing for the project for July 6 at 6:00PM 

Yes:    Ayers, Richter, Pitts, Schooley, Mapes, Wheeler and Therrien 

No:     None 

 

Ayers inquired if there was any new business to discuss.  Ripley replied that there was not. 

 

A motion was made by Wheeler and supported by Therrien to adjourn the regular meeting of the 

Planning Commission at 6:32 PM. 
 

Yes:    Ayers, Richter, Pitts, Schooley, Mapes, Wheeler and Therrien 

No:     None 
 

 

Respectfully submitted, 

 

 
 

Aaron K. Hale 

Planning Commission Recording Secretary 



















 

 

                  City Manager Report      

                                                                                                             

June 5, 2020 

DAM INSPECTION 
The State of Michigan has reached out to Public Works Superintendent David Ringle and asked if the City 

would be interested in a dam inspection for the State Street Dam.  I believe this is in response to the 

critical failures on Midland County.  There is no cost for the inspection.  We do not have a date as of yet 

– we do not believe there was any damage to our dam and they are currently scheduling their 

assessments based on criticality and damage. 

SANITARY SEWER COLLAPSE: HANNAH AND HAYES  
The sanitary sewer collapse that happened between Hayes Ave. and Hannah Avenue has been repaired. 

We became aware of the problem when a plumber called on 5/26 regarding a sanitary issue at 519 

Hayes. The morning of that call, the Sanitary sewer flusher when out and ran the main after receiving 

that call and the plumber said that the problem was clear once the flusher was done. However, at about 

6:30 that same evening during the City Commission meeting, a call was received from the homeowner 

stating that sanitary sewer was backing up into their basement. Crews went back out to inspect the 

situation and to run the line. This time they noticed a blockage within that portion of main but were able 

to push passed it and once again, clear the line. However, on Wednesday morning of May 27, we 

received a call at about 7:00 a.m. informing us from that same resident that the problem had once again 

returned. At this point, it was apparent that there was an issue with the sanitary sewer main and that 

further investigation was warranted. It was determined where the potential blockage(s) could be and 

crews staged the by-pass emergency pump at that location to by-pass that portion of sanitary sewer 

main so that the homeowner at 519 Hayes would no-longer experience the back-up issues they had 

been having for the past 24-hours. Once the by-pass was set up and flowing, Plans were then charted 

out where crews could begin exploratory excavations to find the issue and repair it. On the morning of 

5/28, the Public Works crew began excavating where the ‘blockages’ were felt with the flusher truck. 

They were successful in locating the problem with the main, and very fortunate this problem was not 

further up the line and under the house that is over top of the main. The problem was at least 5 lineal 

feet of 10” sanitary sewer had broken apart and literally disintegrated and the earth collapsed within 

that portion of main, blocking flow. Once the problem was located, crews went to work trying to find 

‘decent’ sanitary main to reconnect the new pipe to. Needless to say, there was about 20 lineal feat of 

sanitary sewer that was replaced until crews were able to find a suitable section of pipe to reconnect to. 

Each section of pipe that was exposed was broken. The excavation was at least 11 feet deep and at a 

layer of water-sand, which is better understood as quicksand and behaves in the very same manor. 



 

 

 The issue was resolved, and the sewer has been flowing without interruption since the repair was made 

on 5/28/2020. It took the crew of three that were performing the repair work (9) full hours to complete. 

I believe I speak for the crew when we say that we consider ourselves fortunate in that we were able to 

repair the problem. 

 

PARKS DNR GRANT – ALLOCATION (AERIC) 
Last week we received a message concerning our DNR grant for our park bathrooms.  The DNR wanted 

us to know that  at this time, a bill to appropriate funds has yet to be taken up by the Legislature and 

they are not allowed to send out the official project agreements until funds have been appropriated by 

the Legislature and signed into law by the Governor. 

They asked for patience and advised as soon as they have any information, they will let us know by 

sending the notice of the project agreement availability.  They do not anticipate any issues. 

 

AIRPORT REPORT 
On Tuesday June 4th Mead and Hunt presented the report that has been commissioned by Gratiot 

County to the Board of Commissioners.  As you know there have been ongoing discussions about the 

future of the Gratiot County Airport.  The questions of authority membership and contribution amounts 

have led to the Mead and Hunt study.  While the study was exhaustive, and areas of operation and 

maintenance need to be explored, the issue for the city commission has more to do with future funding 

and investment on behalf of the City of Alma.      

(summary from Mead and Hunt Report, italicized)  

The following summarizes some of the key takeaways and items for consideration. The existing 

agreements that provide the day-to-day operations, do not provide for the most efficient management 

of the Airport or the Airport Authority as a whole, but is working well enough that the Airport Authority is 

maintaining an airport that is comparable to several peer airports on a budget that is considerably less 

than what the other airports have to work with. This could be summarized as “while it isn’t broken, it 

could use some work.” This has a lot to do with A. Ripley and the budgeted 100 hours he spends 

facilitating airport business as well as the Alma DPW who is responsible for maintenance.     



 

 

 In analyzing the Airport Obligations and Authority Membership Based upon the review of the Airport 

obligations, it is unlikely that the Federal Aviation Administration would support the closure of the 

airport, let alone the financial obligations that would still exist.  Therefore, the use of the facility as a 

public-use airport is expected to continue into the foreseeable future. The report indicated that the 

Airport Authority may consider trying to obtain another public entity to assume ownership or could 

consider entrance into the national pilot program for privatization; however, finding a willing partner 

would likely be difficult. Maintaining members of the Airport Authority is also expected to be a 

challenge.    

 Consequently, the Airport Authority may wish to address the issue of governance/management of the 

Airport Authority and the financial responsibilities as two components.  First, to address the 

governance/management issue, consideration could be given to include broader representation, where 

there are additional entities brought to the table to provide additional perspectives to make the Airport 

Authority represent a more robust county perspective. In doing so, the recommendation would be to 

expand the Airport Authority governing board to accommodate these entities.  To address the financial 

aspects, it is not recommended that more municipalities “join” the Airport Authority but instead 

create a single county-based funding mechanism. This change of governance and funding is expected to 

address financial inequities, real or perceived, that were mentioned repeatedly during the interview 

process.    

 A possible format for this would be an Authority that has representation from a wide-array of county 

entities both municipal and community based; however, funding is provided by a county-wide millage 

and ownership of the land is still maintained by the City of Alma and Gratiot County since their joint 

ownership dates back to 1965 and 1981 respectively, and provide the Airport Authority with an 

operational agreement for day-to-day oversight and management.   

 

I am in the process of setting up the next Airport Authority meeting, or work session to discuss the next 

steps as an authority.  I plan to have that meeting in late June or early July, dependent upon the COVID 

requirements.  Any input on the city’s obligation and involvement in the airport is appreciated and will 

be important to our future involvement.   

DOWTOWN RESTAURANT AND BAR REOPENING AT 50% CAPACITY 
To assist with this capacity issue the City of Alma sent out an email to downtown businesses advising we 

would work with them to expand their outdoor seating on the sidewalk beyond their normal sidewalk 

café permit requests.  A. Ripley asked them to reach out to him so we could assist in getting them set 

up.  

 Depending on the demand, businesses may need to reach out to their neighbor and make sure it would 

be ok to set extra tables on the sidewalk in front of their business.  Providing extra seating adjacent to 

the business makes more sense at this point then picking a side street to close off and set up tables, as 

there just doesn’t seem to be a good location for everyone, and that could create liquor control 

issues.         

  



 

 

A. Ripley advised businesses that If they want to serve alcohol outside, they may only serve outside if 

they have a permit from the State of Michigan Liquor Control Commission to do so.  There has been talk 

about from liquor control to make this easier and faster. 

 

 

Not sure if everyone received this invite, so I wanted to make sure I got it to you this week.   

What's next for Alma Aspires? Join fellow community and business leaders for this interactive webinar. 

 Randy Thelen, who facilitated our strategic planning discussions as we sought to develop a shared vision 

for the future of Alma, will join us and provide opening remarks on the opportunities before us. 

 We will then move to a panel discussion with area leaders about our community's Covid-19 response, 

what the pandemic means for Alma's future, and plans for what lies ahead.  

 Bob Conley, Michigan Masonic Family of Corporations, System CEO will facilitate the discussion with our 

leadership panel:   Superintendent of Alma Public Schools Donalynn Ingersoll, Alma City Manager Matt 

Schooley, President of Greater Gratiot Development Jim Wheeler and Alma College President Jeff 

Abernathy. We will conclude with audience questions. 

  

Please join this discussion by registering today: https://www.alma.edu/live/forms/393-1 

 

 

M. Schooley 

 

 

https://www.alma.edu/offices/president/alma-aspires/
https://www.alma.edu/live/forms/393-1
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Mead & Hunt was asked by the Gratiot County of Board of Commissioners,(County Board) to undertake an 

evaluation of the Gratiot Community Airport (Airport or AMN) to assess possible ways to improve the 

efficiency, management, and revenue generation for the Airport. Additionally, a summary of the impacts of 

possible closure of the Airport with regards to the responsibility of Gratiot Community Airport Authority 

(Airport Authority) members was also requested. This report provides the summary of this analysis and 

outlines possible items for consideration by the County Board and the Airport Authority that address each 

of these areas. 

 

This report is organized around four primary sections and the summary as noted below:  

 

• Section 2 - Foundational Information 

• Section 3 – Airport Obligations and Authority Membership  

• Section 4 - Management and Efficiency Issues 

• Section 5 - Revenue and Expense Considerations 

• Section 6 - Summary 

 

Many of the concepts that are addressed in this report are interwoven with each other due to the nature of 

how the Airport currently operates. As such, an attempt has been made to separate the issues; however, 

in many instances, this is not feasible, therefore some topics will be addressed together.  

 

This report will attempt to quantify some of these considerations, so the County Board and the Airport 

Authority have data to support their decision making in the future. The information and the resulting findings 

contained in this report are based upon the consultants’ experience with other airports, both in the State of 

Michigan and across the United States, consultation with the Michigan Department of Transportation Office 

of Aeronautics (MDOT AERO) and the Federal Aviation Administration (FAA), review of historic documents 

and interviews with an assortment of local stakeholders. It is important to remember that in the aviation 

industry, there is a saying that “if you’ve seen one airport, you’ve seen one airport.” This is important to 

keep in mind because what is very true across the aviation industry is that no two airports operate in the 

same exact manner and this applies to everything from the type of management, ownership, revenue 

sources, level of operations, type of use, and the list goes on. Consequently, several places in this report 

will provide a comparison of the Airport to other airports in the region as general representation of the way 

these airports operate and their results. In each instance, this cannot be taken as an equal comparison 

since all the variables previously mentioned become factors that contribute to their individual situation and 

their decision-making process.  
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This section contains a summary of important data that is key to the overall assessment of the airport. As 

the section title implies, this data provides the foundation from which the Airport and its operation can be 

assessed.   

 

A. Data Collection Effort 

The data collection effort for this study encompasses numerous elements that are important to building the 

understanding of the current airport infrastructure, operations, management, and perceptions of the airport 

by those involved in its operation and use. To address all these issues required a very broad data collection 

effort. This focused on looking at the ownership, the physical attributes of the airport, annual aircraft 

operations, and expenses and revenues. To support the data collection, information was obtained through 

a variety of resources including the County, the City of Alma, the airport manager, and the Fixed Base 

Operator (FBO), as well as MDOT AERO and the FAA. A portion of the data was obtained from a variety 

of documents while other data was obtained from interviews, which are outlined below. 

 

Interviews 

To obtain a comprehensive picture of the operation of the Airport, more than a dozen interviews were 

conducted with representatives from each municipality within the Airport Authority, the airport manager and 

the FBO, and various economic interests within the community. These interviews were conducted by Mead 

& Hunt staff and were intended to solicit insight from the interviewees on their opinions regarding the 

operation, management, and funding of the Airport as well as any other insights they cared to share with 

the interviewer.  

 

Additionally, interviews with peer airports were conducted to provide some general information which could 

be used to compare the operations and management of the airport for the purposes of assessing possible 

improvements or changes to the current processes. These interviewees were asked to share information 

regarding their operation and management, as well as budgets for their airport for use in these comparisons. 

Several airports that were contacted and asked to participate in the interviews declined. Consequently, the 

peer review provided three general aviation (GA) airports which include: 

 

• Roben-Hood Airport in Big Rapids which is owned by the City of Big Rapids 

• Mt. Pleasant Municipal Airport in Mt. Pleasant which is owned by the City of Mt. Pleasant 

• Mason Jewett Field in Mason which is owned by the Capital Region Airport Authority 

 

Each of these airports provides interesting information in terms of their operation or management that 

provides opportunities for insight for the County Board and the Airport Authority to consider as they make 

decisions on methods to manage and operate the Airport.  
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Background Information 

In addition to the information obtained in the data collection effort, it is also important to understand the 

context of AMN geographically as well as the ownership structure. Additionally, understanding the role of 

the Airport to the national and state aviation system is also helpful as it contributes to the conversation 

associated with the importance of the Airport and funding opportunities. Each are discussed below. 

 

Geographic Location 

Figure 1 shows the proximity of the airport to the City of Alma and the City of Ithaca, while Figure 

2 illustrates its location within Gratiot County. As can be seen from these graphics, AMN is 

approximately five driving miles from the downtown area of the City of Alma and approximately six 

driving miles from downtown Ithaca. Proximity to US-127 is approximately four and a half miles (4.5 

miles) using Exit # 119 at Polk Road. This geographic location is important as it has a likely impact 

on the potential business use of the facility. Additionally, the Airport itself is located approximately 

21 miles from the City of Mt. Pleasant which provides the closest options for chain lodging 

accommodations and rental car options which may be a consideration for users of the Airport.   

 

Ownership  

Understanding the ownership of the Airport is also an important element of the study. The Gratiot 

Community Airport was developed on the existing site on approximately 662 acres of property that 

was acquired in 1965-1966 for the purposes of relocating the Airport. Approximately 150 acres of 

additional property is encumbered by avigation easements for approach protection and obstruction 

removal purposes. These original deeds were obtained in the name of the City of Alma, who was 

the signatory agency for the federal grants from the FAA. This is important because property 

purchased with federal funds have limitations on their use and disposal that are key to the 

discussion of reuse and possible closure of the Airport. 

 

When the Gratiot Community Airport Commission was formed on April 6,1981, one half of the 

interest in these properties were conveyed to Gratiot County from the City of Alma (Appendix A). 

This was recorded with the Gratiot County Register of Deeds on October 27, 1981 as recorded in 

Liber 367 Page 564 (Appendix B). From 1981 until early 2009, the Airport was co-owned and 

operated by the City of Alma and Gratiot County under this Commission Agreement. On February 

18, 2009, the Gratiot Community Airport Commission was dissolved with the creation of the Gratiot 

Community Airport Authority. The agreement creating the Airport Authority was amended on 

January 30, 2012, which is the current agreement, under which the Airport Authority operates 

(Appendix C).  
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 Figure 1 – Proximity of Gratiot Community Airport to Cities of Alma and Ithaca 

 

 Source: Mead & Hunt, Inc. 
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 Figure 2 – Location of Gratiot Community Airport within Gratiot County  

 

 Source: Mead & Hunt, Inc. 
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Under the 2012 Agreement, the formal members of the Airport Authority include the County of 

Gratiot, Cities of Alma, St. Louis and Ithaca and the Townships of Pine River and Arcada. Each of 

which has a single representative of the Authority Board, consisting of the six member 

municipalities. Under the agreement, the Cities of Ithaca and St. Louis and the Townships of Pine 

River and Arcada are responsible to contribute at least $2,000 per year to the operational budget 

for the Airport, with the remainder of the required total obligation of the Airport to be calculated and 

split between the City of Alma and Gratiot County, to cover the necessary expenditures for the 

fiscal year, beyond those revenues generated by on-airport revenues such as hangar leases and 

agricultural leases. In 2018, the City of Ithaca, the City of St. Louis, Pine River Township and Arcada 

Township all contributed $4,000 each which is double the amount required by the Authority 

Agreement. This is also an important piece of information for the analysis. 

 

B. Role in the National Airspace System and the Michigan Aviation System 

The Airport has been identified to be part of both the National Airspace System (NAS) and the Michigan 

Aviation System. The role of the Airport in each of these systems is important to address as it substantiates 

both what responsibilities the Airport and the Airport Authority have for maintaining the Airport, as well as 

the identified role the Airport has within each system.  

 

National Role in the National Plan of Integrated Airport System 

The Airport is part of the NAS and is considered federally obligated because it has used federal funds from 

the Airport Improvement Program (AIP) from the FAA. The airport is eligible to receive these funds because 

it is identified as part of the NAS through the National Plan of Integrated Airport System (NPIAS) as being 

one of more than 3,000 airports within the system. As part of the NPIAS, AMN is further classified as a 

General Aviation (GA) airport and the FAA ASSET Study further defines the Airport to be a Local Category 

Airport.  As shown in Figure 3 from the FAA ASSET Study report, this designation places the Airport in a 

category with over 1,000 additional airports from across the country. 

 

Source: FAA General Aviation Airports: A National Asset (ASSET Study) 

 

 

Figure 3 – FAA General Aviation Airports: A National Asset (ASSET Study) 
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Specifically, the Local category is determined by the following ASSET criteria: 

1) 10+ instrument operations and 15+ based aircraft; or 

2) 2,500+ passenger enplanements  

 

Since the Airport does not support commercial passenger service, only the first criteria is applicable. To 

move up in categories to the Regional Classification would require the Airport to have substantially more 

activity and serve a larger regional area: 

 

1) Metropolitan Statistical Area (Metro or Micro) and 10+ domestic flights over 500 miles, 1,000+ 

instrument operations, 1+ based jet, or 100+ based aircraft; or 

2) The airport is located in a metropolitan or micropolitan statistical area, and the airport meets 

the definition of the commercial service.  

 

Achieving these criteria is not realistic for the Airport at this time or in the foreseeable future, therefore 

planning that AMN will stay as a Local Category Airport is appropriate at this time.  

 

Since its inception, these classifications have helped organize the GA airports within the system. Prior to 

the issuance of the ASSET study, all GA airports were classified as the same. Most recently, these 

classifications were used to allocate the payments under the Coronavirus Aid, Relief, and Economic 

Security (CARES) Act according to each airport’s category. The Airport is set to receive $30,000 of CARES 

Act funds as a Local GA Airport.  

 

Michigan Role Based Upon Michigan Aviation System Plan, 2017 

The State of Michigan has their own system plan, the Michigan Aviation System Plan 2017 (MASP), that 

provides guidance on the importance of each airport within the state system. Michigan has 226 public-use 

airports. The MASP study provides an additional classification system that is based upon eight service 

goals and generally three tiers of service for each goal. Reviewing how the Airport measures compared to 

these eight goals is important as it presents a picture of how the Airport contributes to the state system of 

airports.  

 

The Tiers provide a three-step ranking with Tier 1 being most important to the system and Tier 3 being the 

least important. The specific goals and the Airport’s current ranking for each goal is show in Table 1. Based 

on these individual tiers, the overall airport classification is a Tier 1 airport, based upon the land area 

coverage, which indicates that AMN should have infrastructure to meet a MASP Airport Reference Code of 

B-II. These requirements are noted below in comparison to the current infrastructure at the airport.  

 

  



Page 11 of 47 

Table 1 – Summary of Gratiot Community Airport MASP 2017 Tier Classifications 

MASP 2017 Goal Tier Classification 

Serving significant population center Tier 3 

Serving significant business center Tier 3 

Serving significant tourism/convention center Tier 3 

Providing access to the general population Tier 3 

Providing adequate land area coverage Tier 1 

Preserving regional capacity Tier 2 

Serving seasonally isolated areas Tier 3 

Inclusion in the NPIAS Tier 3 

Source: MASP 2017  

 

As part of the MASP 2017, MDOT AERO updated their Community Benefits Assessment (CBA) which is 

an economic impact calculator to demonstrate the economic value of the individual airports across the State 

of Michigan. The CBA affords MDOT AERO and individual airports the ability to assess their value on an 

on-call basis. As part of the Michigan Airport Programming (MAP) meetings in the fall of 2019, airports were 

asked to complete new input worksheets to calculate the value of the airport for 2019.  This CBA calculation 

revealed that AMN has an estimated value to the local community of over $6M in total economic impact 

including direct and indirect effects considered.  Appendix D contains a copy of the worksheet with the 

data inputs and a copy of the 2019 Community Benefits Assessment Report that outlines the various 

elements of the assessment that calculated jobs, income and output.  

 

C. Current Infrastructure 

Understanding the current facilities at AMN is important to the analysis effort as it sets the stage for what 

needs to be maintained, as well as what can be offered to the users of the facility. Figure 4 illustrates the 

Airport Report Card that was developed in the MASP 2017 and provides a comparison to the MASP Airport 

Reference Code requirements as well.  As illustrated, the airport currently meets or exceeds the 

requirements to meet the MASP Aircraft Reference Code targets, except for providing aircraft maintenance.  

Below is a summary of some of the important infrastructure and statistical information that is relevant to the 

analysis of the operation and management of the airport. The Pavement Condition Index (PCI) is listed 

below to show the condition of the runway. This measurement is a 0-100 scale with 100 being brand new 

pavement. A rating of 70 is usually a threshold for consideration of some form of rehabilitation of the 

surfaces. Table 2 summarizes the key infrastructure that influences the use of the airport. 
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Table 2 – Primary Infrastructure Information 

Runway  Infrastructure  

Primary Runway 9/27 
5,000’ x 75’ paved surface with a PCI of 75 in 2017 

Paved partial parallel taxiway with a PCI of 76 in 2017 

Crosswind Runway 18/36 3,197’ x 75’ paved surface with a PCI of 68 in 2017 

Instrument Approach Procedures Minimums 

Runway 9 – RNAV (GPS) 300’ above ground and 1-mile visibility 

Runway 18 – RNAV (GPS) 500’ above ground and 1-mile visibility 

Runway 27 – RNAV (GPS) 300’ above ground and 1-mile visibility 

Runway 18 – VOR  400’ above ground and 1-mile visibility 

Fuel Services  

100 Low Lead (100LL) Jet-A 

Based Aircraft 

37 Based Aircraft as of 10/26/2019 verified via basedaircraft.com 

31 single-engine 6 multi-engine 

Source: basedaircraft.com; AMN Airport Layout Plan 
 

The length of Runway 9/27 supports many corporate style aircraft and the RNAV (GPS) approaches provide 

pilots with additional visual support when operating into the Airport in inclement weather conditions with 

reduced visibility. This is important to support attraction of corporate aircraft operations. As for the fuel 

services, while the Airport currently offers both types of fuel, the issues with the 100LL fuel tank have 

created problems for pilots wishing to fuel after hours since the credit card reader is inoperative. This will 

be addressed with the installation of the new fuel system and credit card reader. This issue is discussed 

later in the report with some opportunities for changes to its operation.  

 

D. Aircraft Operations 

Reviewing the activity at AMN is important because it provides insight into types of aircraft that use the 

Airport as well as their frequency. First, the Terminal Area Forecasts (TAF) are reviewed to look at the 

historic levels of activity and the projected levels per the FAA. The TAF is built from top-down, taking the 

overall operations that are anticipated for the entire country and spreading those operations over the 

regional, state and individual airport level. As noted in Table 3, the FAA has maintained a fairly consistent 

level of operations for the Airport over the past 20 years. Looking forward, operations were also held 

relatively flat. Events related to the COVID-19 pandemic may impact these forecasts. Although it is too early 

to tell, it is assumed the impact will be negative.  

 

It should be noted that the based aircraft counts from the TAF, do not agree with the based aircraft counts 

reported on Basedaircraft.com. This is most likely because the Basedaircraft.com counts do not allow an 

aircraft to be counted in more than one location (i.e. snowbirds who may pay rent for a hangar in Michigan 

and Florida) and the aircraft must be airworthy. In many instances, the TAF may report aircraft that are 

based at the airport but may be under repair, where Basedaircraft.com requires them to be in a flyable 

condition to be reported. This often results in discrepancies in reported numbers.  
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Figure 4 – MASP 2017 Airport Report Card for Gratiot Community Airport 

 

Source: Gratiot Community Airport – Individual Airport Report, 2017 
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Table 3 – Terminal Area Forecast Information 

 

To support the discussion of the data contained in the FAA Traffic Flow Management System Counts 

(TFMSC), the concept of aircraft reference codes must be outlined. The design of airfield surfaces is based 

on standards set forth in FAA AC 150/5300-13A, Airport Design, that are derived from the physical and 

operational characteristics of the type of aircraft intended to use a surface. The Aircraft Approach Category 

(AAC) relates to the approach speed of an aircraft and is categorized by a letter. The second component, 

the Airplane Design Group (ADG), categorizes aircraft by wingspan and tail height and is categorized by a 

Roman numeral. Table 4 presents the classification of AAC categories and ADG groups. 

 

Table 4 – Aircraft Reference Code Components 

Aircraft Approach Categories 

Category Approach Speed 

Category A Less than 91 knots 

Category B 91 knots or more, but less than 121 knots 

Category C 121 knots or more, but less than 141 knots 

Category D 141 knots or more, but less than 166 knots 

Category E 166 knots or more 

Airplane Design Groups 

Group Tail Height Wingspan 

I Less than 20 feet Less than 49 feet 

II From 20 feet to less than 30 feet From 49 feet to less than 79 feet 

III From 30 feet to less than 45 feet From 79 feet to less than 118 feet 

IV From 45 feet to less than 60 feet From 118 feet to less than 171 feet 

V From 60 feet to less than 66 feet From 171 feet to less than 214 feet 

VI From 66 feet to less than 80 feet From 214 feet to less than 262 feet 

Source: FAA AC 150/5300-13A, Airport Design 

 

The TFMSC data provides a snapshot of the aircraft operations that fly into or out of the Airport when on 

an instrument flight plan. In many instances this data is important as it sheds light on the corporate aircraft 

that use an airport since most corporate flights are operating on instrument flight plans which allows their 

activity to be accounted for in the TFMSC database. The figures in the TFMSC database are often much 

Year 
Itinerant 

Operations 
Local Operations Total Operations Based   Aircraft 

2000 4,790 7,200 11,990 48 

2005 3,570 5,354 8,924 39 

2010 4,000 5,500 9,500 35 

2015 4,000 5,500 9,500 26 

2020 4,000 5,500 9,500 42 

2025 4,000 5,500 9,500 42 

2030 4,000 5,500 9,500 42 

2035 4,000 5,500 9,500 42 

Source: FAA Terminal Area Forecast Detail Report, Forecast Issued January 2020 
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lower than those figures noted above from the TAF data. This is largely because the TAF figures consider 

all activity at the airport, not just the instrument flight plan flights. For example, the TAF considers activity 

at an airport where a pilot may be doing repetitive take-offs and landings (touch and goes) for training as 

well as those operations that are conducted by based aircraft within a 50-mile radius of the airport, whereas 

the TFMSC data only accounts for those aircraft flying under an instrument flight procedure. Using the data 

for 2019, Table 5 Illustrates the summary of the different aircraft types and the number of operations. 

 

Table 5 – Summary of TFMSC for Calendar Year 2019 

Operations by Aircraft Reference Code Operations by Engine Type 

A-I 86 Piston 86 

A-II 2 Jet 49 

B-I 25 Turbine 88 

B-II 109 Other 7 

C-I 1   

Other 7   

Source: FAA Traffic Flow Management System Counts Data, 2019 

 

Figure 5 provides a summary of the aircraft reported in the TFMSC database for calendar year 2019. As 

this data illustrates, the aircraft with the most operations, per the TFSMC data, is the King Air 300 which is 

a turbo-prop aircraft with 72 reported operations. When reviewing the data by overall categories, aircraft in 

the B-II category have the most instrument approaches into the airport; however most of the operations 

reported in the TAF are likely B-II and smaller aircraft, with the majority being A-I aircraft. It is important to 

note that the operations by the King Air 300 are most likely attributed to the King Air 300 that is based on 

the airfield and operated by AAS, LLC.  

 

What these operational statistics illustrate is that there is use of the Airport by limited corporate activity and 

more recreational activity based upon the aircraft types. When the activity at the Airport is compared to the 

three peer airports, their niche markets become more obvious. As Table 6 illustrates, looking at comparable 

TFMSC data for the three peer airports, Mason-Jewett Field is more closely aligned to activity that is more 

recreational whereas Mt. Pleasant and Big Rapids are more heavily visited by corporate aircraft.  
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Table 6 – Comparison of Peer Airport with TAF and TFMSC Activity Data 

 Elements AMN TEW MOP RQB 

# of Total Ops per FAA TAF 9,500 6,500 10,340 4,040 

# of Ops by ARC per TFMSC Data 

A-I 106 392 229 148 

A-II 2 - 29 6 

B-I 31 25 68 60 

B-II 142 - 188 160 

C-I 7 - 142 4 

C-II - - 38 7 

C-III - - 2 - 

Total Ops 288 417 696 385 

# of Ops by Class per TFMSC Data 

Piston 110 409 241 182 

Turbine 117 8 127 177 

Jet 61 - 328 26 

Total Ops 288 417 696 385 

Based Aircraft per FAA 5010 Form 

Single Engine 31 78 13 18 

Multi Engine 6 5 2 2 

Jet 0 1 1 0 

Total 37 84 16 20 

Critical Aircraft per Current ALP 
Documents 

Super King 
Air 300 

Piper 
Cherokee 

Learjet 31 
Beech 200 
Super King 

Source: FAA TFMSC (2019), FAA TAF (2019)  
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Source: FAA Traffic Flow Management System Counts - 2019   

 

  

Figure 5 – Traffic Flow Management System Counts – 2019  
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This aircraft operation data can be supplemented by the annual reporting that the FBO, Three Point 

Aviation, has provided in their period airport reports. Table 7 summarizes the annual aircraft using the 

Airport, based upon those registering in the official Airport Registry. This listing is by no means an 

exhaustive representation of the aircraft using AMN as many pilots do not register when landing at the 

Airport since they are not required to log their activity in the registry. It should be noted, the number of flights 

registered should be doubled to account for overall operations since a take-off or landing is considered an 

operation. Consequently, an aircraft that lands at the Airport and then departs is considered to have 

conducted two operations.  

 

   Table 7 – Flights Registered in Official Airport Registry 2016 - 2018 

 2016 2017 2018 

Flights Registered 156 214 311 

Source: Three Point Aviation, 2016-2018 Airport Registry 

 

E. Revenues and Expenses  

As noted in the Ownership Section, the method of Airport funding is prescribed by the Authority Agreement. 

In reviewing recent budgets for the airport, the Airport Authority has been able to maintain a relatively 

consistent operating environment. In fact, upon review of the information contained in the Gratiot 

Community Airport Authority Information Package 2008 and the most recent three years of information 

(2017-2019), there has been minimal change over the twelve-year period. Table 8 summarizes the overall 

revenues and expenses for comparison for six different years to show the range over the past twelve years.  

 

           Table 8 – Comparison of Revenue and Expenses from 2008 - 2019 

Year Revenues Expenses 

2007 Actual $123,582 $166,849 

2011 Actual $203,024 $166,224 

2012 Actual $102,735 $161,893 

2017 Actual $121,738 $172,295 

2018 Actual $167,190 $170,660 

2019 Budget $144,468 $170,660 

Source: Gratiot Community Airport Authority Financial Records 
 
 

F. Local Business Environment and Services  

Another important element to document is the context of the local community since it can have a direct 

impact on the current and potential use of the Airport.  

 

Potential Users of the Airport 

First and foremost, it must be acknowledged that Gratiot County (County) is known for its agricultural 

industry. As outlined in the December 2018 Gratiot at a Glance, (Appendix E) nearly 70% of the County is 

currently used for farmland which is generating commodities valued at $242.7 Million. Aerial application is 

a key component that supports approximately half of this industry which is related to the production of row 

crops.  
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In addition to traditional agricultural activities, there are also a considerable number of employers in the 

County as evidenced by the summary provided in the Greater Gratiot Economic Profile 2017. This list of 

principal base employers representing significant industries by their locations exhibits a diverse economy 

ranging from higher education to manufacturing to health care. This is important as each of these various 

sectors have the potential to users of the Airport.  

 

Services to Support Passengers  

One of the challenges the Airport faces is limited resources available to serve pilots and passengers who 

choose to travel to the Airport. These services typically include things such as lodging and transportation 

options for those staying for an extended period as well as services for pilots such as proximity to meals, 

access to transportation and comfortable waiting areas. While there are some locally owned lodging 

options, there are no national brand name hotels in the County. If a traveler is looking for that as an option, 

they may be more likely to fly into Mt. Pleasant where they have ready access of more than a dozen options 

in proximity to MOP. Access to rental cars is similar, they are based in Mt. Pleasant so to obtain one at 

Gratiot Community, they must be brought from the Mt. Pleasant area to the Airport. The Mt. Pleasant airport 

manager mentioned that they often have rental cars dropped at their airport that are intended for Gratiot 

Community due to miscommunication. For the pilots, there is no secret that they want to be able to be 

comfortable while they are waiting for their passengers. This includes having comfortable waiting areas at 

the Airport, as well as having access to transportation to leave the Airport, often to obtain a meal. With AMN 

being located some distance from either Alma or Ithaca, a visiting pilot must make a very concerted effort 

to travel into town and seek out options for dining where in other airport locations, those types of dining 

options are much closer and more readily accessible.  

 

While these issues are not absolute deal breakers to either attract or deter a pilot coming to the Airport, it 

can certainly influence their decision-making process. There are some things that the County/Airport 

Authority can do to address these issues such as providing reliable transportation, recommendations on 

places to eat, and a comfortable pilot waiting area. The current waiting area in the terminal building is not 

as welcoming as it could be. Improvements to the furniture and general appearance of the interior of the 

building may make for a more welcoming and comfortable atmosphere for waiting pilots and passengers. 

Additionally, providing options to passenger amenities may also be advantageous. For example, in Mt. 

Pleasant, where they have a considerably higher level of corporate activity, the airport manager has existing 

relationships with various restaurants in the community that are willing to make catering deliveries to the 

airport so he has ready access to that information for corporate users when they arrive at the airport. The 

arriving pilots are not forced to figure those types of housekeeping items out for themselves. It is a level of 

customer service that is appreciated and keeps a user coming back to that facility.  

 

Other issues such as access to a chain hotel or proximity to rental cars are likely beyond the County/Airport 

Authority control but should be kept in mind when considering the overall attractiveness of the Airport to the 

traveling public. Additionally, having access to these amenities are also not a guarantee that aircraft will be 

attracted to the Airport. Users of the airport must have a base need to travel to the Gratiot County area 

which is then supported by these other factors that contribute to their decision-making process to select a 

destination airport.  
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G. Existing Management and Maintenance of the Airport 

One final area that should be outlined as part of the foundational information is the way the Airport is 

currently being managed and maintained. These functions are spread over four different entities which may 

have opportunities for consolidation, although possibly at an increased cost. General costs associated with 

these services are taken from the Proposed Operating Budget Summary for 2019 that was provided by the 

City of Alma (Appendix F). This summary provides not only the anticipated budget for 2019 but the actual 

budget numbers for 2017 and 2018 for reference.  

 

The Airport Authority is the first entity and it provides the general oversight of the airport facility and 

delegates its day-to-day administration of the management duties to the City of Alma and the FBO 

McDonald Air Services, LLC (McDonald Air Services). An additional entity, the local Experimental Aircraft 

Association (EAA) chapter is contracted for lawn mowing of the airport, with a three-year contract at a price 

of $9,775 per year.  

 

The City of Alma provides three functions which are billed to the Airport Authority for reimbursement of 

services. First, there are administrative duties that are performed by the City of Alma’s Assistant City 

Manager, This includes tasks such as negotiation of airport leases, development of annual capital 

improvement plans and annual budgets, coordination with MDOT AERO on projects and federal funding, 

and coordination with the Airport Authority on these same matters. Approximately 100 hours of the Assistant 

City Manager’s time is allocated to this effort, with a budget of approximately $3,500 annually. The City of 

Alma also provides financial services to collect fees, administer the leases, and auditing. In 2018 these fees 

were billed at $3,000 and were budgeted at that same level for 2019. Finally, the City of Alma also provides 

the services necessary to maintain the buildings and grounds outside of those services contracted to the 

EAA or McDonald Air Services. In 2017, these services cost $10,777 and in 2018 dropped to $9,000. For 

the 2019 budget, these City of Alma services totaled $15,200. These functions, while reimbursed monetarily 

by the Airport Authority, take time away from the City staff that could likely be dedicated to other activities 

that are more specific to the City of Alma.  

 

The services provided by McDonald Air Services are addressed with two separate contracts. One contract 

provides for their services to provide day-to-day airport management services which includes fuel sales and 

operations of the terminal building. The other contract is for the winter snow removal activities. The 

management contract costs the Airport Authority $18,780 annually while the snow removal contract was 

$25,130 in 2018 and budgeted for the same in 2019. This accounts for $43,910 paid to McDonald Air 

Services.  
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This study was asked to provide insight on the topic of closure of the Airport as well as the impacts of a 

municipality leaving the Airport Authority. These issues are discussed in this section of the report; however, 

it should be noted that the comments that follow should not be considered as a legal opinion. These findings 

are based upon the consultants’ experience with other airports, consultation with MDOT AERO, and review 

of historic documents. For a formal legal opinion, consultation with an attorney is recommended.  

 

A. Airport Obligations 

To understand the obligations of the Airport Authority, as the Sponsor for the Airport, there are essentially 

three sources that were consulted to determine what obligations apply. These include: 

 

• Instruments of approved property transfer 

• Deeds of conveyance 

• Grant Assurances 

 

Deeds and Property Transfers 

The first two items, the transfer of property and the associated deeds of conveyance, are applicable in this 

instance since the Airport has undergone several iterations of ownership over the past fifty-five years. The 

agreements referenced in Appendices A, B, and C, document that there has been an evolution in the 

ownership of the Airport which has obligated various entities, at various times, to the operation of the Airport.  

 

The primary constant is obviously the City of Alma, as the sole airport sponsor in 1965-66 when the property 

was purchased to establish the Airport at the Seaman Road location. The City was the sole sponsor from 

1965 until 1981 when Gratiot County became a co-owner of the Airport with the creation of the Gratiot 

Community Airport Commission. This arrangement remained in place for twenty-eight years until 2009 

when the Gratiot County Airport Authority was formed and subsequently amended in 2012. With the 2012 

amendment, the ownership is now shared by the six municipalities including Gratiot County, the Cities of 

Alma, Ithaca and Saint Louis, and the Townships of Arcada and Pine River. These various agreements 

provide the benchmarks of applicability for some aspects of the responsibility for the Airport.  

 

When determining responsibility, there are some situations where the timing of participation in the Airport 

ownership may be important. A good example of a responsibility related to timing are those issues often 

related to environmental concerns. For example, as part of a recent project at the Jackson County Airport 

– Reynolds Field, the timing of ownership between the City of Jackson, the former owner of the airport and 

Jackson County, the current owner of the airport was key. While owner of the airport, the City of Jackson 

operated a municipal landfill on airport property. As part of the recent construction project, the landfill was 

found to be leaching contaminants into the surrounding ground water. A portion of the land fill needed to 

be removed as part of the construction project. The City of Jackson was required to assist with the mitigation 

of the landfill material since creation of the landfill occurred while under their ownership. Consequently, 

applying this scenario to the Gratiot Community Airport, it is expected that if some form of contamination 

was found of the airfield, that could be clearly be determined to have happened between 1965 and 1981, 
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it’s likely that the current Airport Authority may choose to hold the City of Alma accountable for any 

remediation. Likewise, if something were found to have been contaminated between 2012 and present day, 

then the six municipalities who are current Airport Authority members would likely be held responsible for 

the issue.  

 

Grant Assurances 

There are other instances, such as the final element, grant assurances, where the FAA sees the Airport 

Sponsor as an evolving entity that is the responsible party at the current date. For example, the Airport 

property was purchased with federal funds in 1965/1966 with the City of Alma as the sole sponsor. There 

are federal obligations associated with the Airport property since it was purchased with those federal funds. 

If the City of Alma were to leave the Airport Authority, the responsibility to uphold the grant assurances 

associated with those original federal funds would transfer to the current Airport Sponsor, which is the 

Airport Authority. As these two examples indicate, there is not necessarily a clear distinction of where the 

responsibility begins or ends, it is dependent upon the issue. This is further complicated by the topics of 

grant assurances themselves which are discussed below.  

 

The current Airport Authority, as well as the City of Alma and Gratiot County, have received federal 

assistance, through the FAA Airport Improvement Program (AIP) (1981 – present) and the Airport 

Development Aid Program (ADAP) (pre-1981). As a recipient of these funds, the Airport Authority, as the 

current Airport Sponsor, assumes the responsibilities of grant obligations associated with those historical 

funds and any funds utilized in the future. With each grant that is accepted by the Airport Authority, or the 

Commission or City of Alma before that, the acceptance of those funds require that the Sponsor agree to 

accept certain obligations related to the use of the funds, and more importantly, the manner in which the 

airport will be operated to meet the federal requirements.  

 

For example, a few of the major obligations that an airport sponsor can incur when taking federal funds 

through the AIP process include:  

 

• Prohibition of exclusive rights 

• Use of airport revenue 

• Proper maintenance and operation of airport facilities 

• Protection of approaches 

• Keeping good title of airport property 

• Compatible land use 

• Availability of fair and reasonable terms without unjust discrimination 

• Adhering to the approved airport layout plan 

• Self-sustainability 

• Sale or disposal of Federally acquired property 

• Preserving rights and powers 

• Using acceptable accounting and record-keeping systems 

• Compliance with civil rights requirements 
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These assurances, along with the rest that now total 39 assurances, as outlined in Appendix G, will be 

part of the grant document that the Airport Authority will execute as part of the 2020 project to update the 

Airport Layout Plan and design the new fuel farm. 

  

B. Airport Closure or Privatization 

As specifically outlined in Section B.1 of the Airport Sponsor Assurances dated February 2020, grant 

assurances associated with general airport infrastructure projects remain in effect for not more than twenty 

(20) years. This will apply to the design and subsequent installation of the new fuel farm. However, that 

does not apply to real property acquired with federal funds. There is no limitation on the assurances which 

obligates the Airport Authority for the approximately 660 acres of property that was acquired in 1965-1966 

with federal funds or the approximately 150 acres of avigation easements.  

 

B. Duration and Applicability.  
1. Airport development or Noise Compatibility Program Projects Undertaken by a Public Agency 
Sponsor.  
The terms, conditions and assurances of this grant agreement shall remain in full force and effect 
throughout the useful life of the facilities developed or equipment acquired for an airport 
development or noise compatibility program project, or throughout the useful life of the project items 
installed within a facility under a noise compatibility program project, but in any event not to exceed 
twenty (20) years from the date of acceptance of a grant offer of Federal funds for the project. 
However, there shall be no limit on the duration of the assurances regarding Exclusive Rights and 
Airport Revenue so long as the airport is used as an airport. There shall be no limit on the duration 
of the terms, conditions, and assurances with respect to real property acquired with federal funds. 
Furthermore, the duration of the Civil Rights assurance shall be specified in the assurances.  

 

Section B.3 of the Airport Sponsor Assurances provides additional guidance that only certain assurances 
apply to the Airport Layout Plan Update being funding in 2020 since it is a planning project.  
 

B. Duration and Applicability.  
3. Airport Planning Undertaken by a Sponsor.  
Unless otherwise specified in this grant agreement, only Assurances 1, 2, 3, 5, 6, 13, 18, 25, 30, 
32, 33, and 34 in Section C apply to planning projects. The terms, conditions, and assurances of 
this grant agreement shall remain in full force and effect during the life of the project; there shall be 
no limit on the duration of the assurances regarding Exclusive Rights and Airport Revenue so long 
as the airport is used as an airport. 

Consequently, with the execution of the 2020 Federal grant and the acceptance of those funds, the Airport 

Authority, or its heirs or assigns, will be obligated to the operation of the Airport, under the 39 grant 

assurances for up to the next twenty years. Additionally, if the Airport Authority wanted to absolve itself of 

the ownership of the Airport, it may consider the following options.  

The first option would be to find another willing party to assume ownership. Since the Airport is already part 

of the NPIAS system, this owner would likely need to be a public entity. This public entity could take over 

ownership and operation of the Airport, just as the Airport Authority did from the Airport Commission and 

prior to that, the City of Alma.  

The second option would be for the Airport Authority to maintain ownership of the property; however, 

operation could be privatized. The FAA is currently offering a pilot program, per the FAA Modernization and 
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Reform Act of 2012 to allow up to 10 airports to apply for the opportunity to participate in a pilot program to 

be operated by a private entity. Several airports have participated in the program. Currently, the most 

notable airport using the program is Luis Munoz Marin International in Puerto Rico, with a 40-year lease to 

a private operator. In this instance, the ownership has not been transferred, only the operational 

responsibility.   

The other option may be to seek closure of the Airport. Since the AMN is federally obligated, the Airport 

Authority would need to follow the guidance in FAA Order 5190.6, Airport Compliance Manual. Airport 

sponsors released from federal obligations would subsequently be removed from NPIAS.  Chapter 22 

Release from Federal Obligations of FAA Order 5190.6 outlines the general conditions and process for 

consideration of release.  In Section 22.4 it specifically notes that the criteria for granting approval of a 

release request include:  

(1). The reasonableness and practicality of the sponsor's request. 

(2). The effect of the request on needed aeronautical facilities. 

(3). The net benefit to civil aviation. 

(4). The compatibility of the proposal with the needs of civil aviation. 

Section 22.20 explains that the approval authority for release of an entire airport rests with the FAA 

Associate Administrator for Airports (ARP-1). To request such a release, the sponsor must provide the 

Associate Administrator for Airports with a copy of the sponsor's request, including related exhibits and 

documents, and a copy of the FAA Airports regional statement supporting and justifying the proposed 

action. Sections 22.24, 22.25, 22.26 outline the information that must be included in the written release for 

the FAA to consider such a request which generally includes the following:  

• All obligating agreement(s) with the United States. 

• The type of release or modification requested.  

• Reasons for requesting the release, modification, reformation or amendment.  

• The expected use or disposition of the property or facilities.  

• The facts and circumstances that justify the request.  

• The requirements of state or local law, which the ADO or regional office will include in the language 

of the approval document if it consents to, or grants, the request.  

• The involved property or facilities.  

• A description of how the sponsor acquired or obtained the property.  

• The present condition and present use of any property or facilities involved.  

• The fair market value of the property.  

• Proceeds expected from the disposal of the property and the expected use of the revenues derived.  

• A comparison of the relative advantage or benefit to the airport from the sale of the property as 

opposed to retention for rental income.  
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• Provision for reimbursing the airport account for the fair market value of the property if the property 

is not going to be sold upon release, for example, if the municipality intends to use it for a new city 

office building or sports complex.  

• A description of any intangible benefits the airport will realize from the release. The sponsor may 

submit a plan substantiating a claim of intangible benefits to the airport accruing from the release, 

the amount attributed to the intangible benefits, and the merit of applying the intangible benefits as 

an offset against the fair market value of the property to be released. 

• Drawings which illustrate the property in question. 

• Environmental review per applicable process to meet the National Environmental Protection Act 

(NEPA) requirements. 

 

The FAA specifically notes in Chapter 22, Section 22.25 that a sponsor can only cite the benefits to the 

airport as justification for the release, whether tangible or intangible. Any sort of nonaviation interest for the 

sponsor or the local community – such as making land available for economic development – does not 

constitute an airport benefit that can be considered in justifying a release and disposal.  

 

To summarize this effort, if the Airport Authority would attempt to close the Airport, a clear demonstration 

would need to be made that the state aviation system and the national system no longer benefit from its 

use. Since AMN is acknowledged by the Michigan Aviation System Plan as a Tier 1 Airport, as discussed 

in Section 2.B of this report, there is a demonstrated need for the Airport at the state level. As also noted 

in Section 2.B, AMN continues to be listed in the NPIAS, and is noted in the FAA ASSET Study as a Local 

Airport which further demonstrates a need for the Airport to support the national airport system. Both factors 

point to a need to maintain the Airport.  

 

The development of the information above may prove to be costly for the Airport Authority, compared to the 

return for airport closure. For example, the environmental review process would likely require at least an 

environmental assessment or even an environmental impact study. Either of these are likely to be costly, 

ranging from hundreds of thousands of dollars to more than a million to complete, depending upon the 

environmental impacts. There are also substantial costs associated with the sale, and subsequent 

reimbursement of funds to the FAA for the 660+ acres of property owned in fee and the 150+ acres of 

avigation easements. There may also be costs associated with payments to private owners who have 

structures constructed on the airport. Depending upon the individual lease agreements, these private 

owners may be entitled to payments to support relocation to a new airport facility or reimbursement if their 

structures are unable to be relocated. As part of this study, the consultant did not review the current leases 

to asses this issue. There are also the costs associated with the process to develop the release request 

which can be considerable as well since includes development of the narrative package, a fair market value 

appraisal and boundary survey, and a summation of the assorted leases as noted previously.  

 

C. Authority Membership 

As mentioned previously in Section 3.A, the responsibility of individual municipalities, as members of the 

Airport Authority, may vary depending upon the specific issue. As noted in the previous examples, there 

may be limited liability that will follow an Airport Authority member should they leave the Airport Authority; 

however, there are some instances where there may be long term liabilities. The Airport Authority 
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Agreement, as amended January 30, 2012 provides methods for members to enter and exit the Airport 

Authority, under Section 5 – Addition and Reduction of Member Municipalities. A key consideration is 

certainly the provision that to leave the Airport Authority, a member municipality must be in good financial 

standing, therefore any past due payments, in accordance with Section 4 - Operational Funds, would need 

to be paid in full. The current Cities of Ithaca and Saint Louis and the Townships of Arcada and Pine River 

are each expected to contribute $2,000 annually toward the operation of the airport with the County and 

the City of Alma providing equal shares to account for the remainder of the necessary budget, 

supplemented by the revenues generated at the Airport. Should a member cease to make their payments, 

there is no provision in the Agreement that details what course of action the Airport Authority would take 

with the municipality to remedy the situation. This is a situation that the Airport Authority may wish to 

consider in the future with an amendment to the Agreement or creation of a policy to address this issue.  

Another airport authority within Michigan has faced this issue for nearly a decade with several authority 

members electing to stop making their required contribution to the operation of the authority and the airport. 

Only a single member of that authority continued to make the necessary payment to cover all the operating 

expenses associated with the airport. The other municipalities wish to be removed from their authority, and 

therefore, have ceased making payments. Since their agreement, much like the Gratiot Community Airport 

Authority, requires them to be in good financial standing to be removed from the Authority, they are stuck 

in the limbo where they cannot leave the authority, yet they don’t contribute financially to its operation. As 

noted above, they are still held responsible for the actions of the authority since they are still formal 

members and as such, they attend authority meetings and participate in the decision-making process; 

however, have no financial participation. It is a very awkward position for the sole municipality that is left 

with the financial burden.  

As discussed above, the ownership has evolved over the years to reflect the needs of the local community. 

Comments from the various interviews suggested that this may be an opportunity for the ownership of the 

Airport to be reinvented yet again. For example, some interviewees noted that representation of the current 

Airport Authority takes into account the larger county area with the County representative, and the three 

cities (Alma, Ithaca and St. Louis); however, with only two of the sixteen townships and none of the villages 

represented there is an imbalance with this representing the full County interest/participation. Based the 

2010 Census population data, the three cities and the two townships represent 50% of the population of 

the County while the remaining 17 municipal entities represent the other 50%. These county residents are 

being represented through the County representation in the Airport Authority. When looking at the breadth 

of employers across all the municipal entities in the County, it could be argued that each has a potential to 

benefit from the operation of the Airport. This may be through direct use of the Airport by various businesses 

and industries themselves, or their business partners; through the indirect impacts associated with business 

and industry use or from the more qualitative benefits such as medical flights and educational opportunities.  

A specific example would be the use of the Airport for agricultural spraying. The direct impact can be 

expressed in two ways. The first is the benefit to the businesses at AMN that participate in the aerial 

application activities. The second is the direct impacts for the various farms for the benefits that their crops 

receive due to the aerial application. These applications, in turn, support the development and subsequent 

harvest of the crops which create the secondary impacts of jobs to harvest and process the crops. This also 
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creates additional impacts because of the local employees who are employed in the agricultural industry, 

whose jobs are impacted by these aerial applications, spending their wages and living in the local 

community which generates additional economic impact. Both the agricultural areas that are being sprayed 

and the business and individuals who staff these farm operations, as well as the places where they live and 

spend their wages are spread over Gratiot County. 

As the example above demonstrates, it may be advantageous to create a broader authority membership 

and/or representation that can consider the entire County. It may be beneficial to consider the separation 

of the ownership and the management of the Airport. It may be a benefit to reduce the number of entities 

involved in the actual ownership of the property so that liability for activities on the Airport are easier to 

address. However, to address the overall impact that the Airport can have on the local community, a broader 

membership could be considered that includes more than just municipal members and addresses 

community interests. For example, economic development interests, major employers, medical and/or 

emergency services, and the pilot community are just a few of the perspectives that could be beneficial to 

have as part of the Airport Authority.  

This possible revision to the Airport Authority speaks to property ownership and representation of interest 

groups. It would also need to account for financial aspects. This issue is discussed further in the Revenue 

Section of the report to address possible changes to the funding structure.  

 

D. Summary 

As demonstrated by the information in Section 2.B, the Gratiot Community Airport has value to the national 

system of airports and the Michigan system of airports, consequently, making any argument to close the 

Airport would likely be very costly and take considerable effort and may not result in an approval from the 

FAA. Additionally, the current method of governance and funding for the Airport may be an area for the 

Airport Authority to evaluate. Creating an authority that has a wider representation with a different funding 

opportunity may be a consideration which is addressed further in the Report Summary.   
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While the concerns of ways to better manage the Airport and ways to increase efficiency were originally 

outlined as separate issues, after the interviews and review of data it became clear these two matters are 

heavily intertwined such as they will be discussed together. It became very apparent from the initial 

conversations with various Airport Authority members and associated staff involved with the operation of 

the Airport that there are opportunities for improved management and efficiency. There was considerable 

confusion on who was responsible for various aspects of the day-to-day operation as well as the broader 

management of the Airport. As will be discussed below, there are things that can be done to improve these 

issues, as well as several options that the County and the Airport Authority may wish to consider to change 

the operations; however, as previously noted, some of these options are intertwined with the other issues, 

such as funding. Therefore, careful consideration is necessary when reviewing these various topics. 

 

As discussed earlier in the document, the aviation industry saying of “if you’ve seen one airport, you’ve 

seen one airport” is very applicable to the topic of airport management. As noted, there are several issues 

where the options associated with management, efficiency, and revenues intertwine and present interesting 

options. In some instances, you may be able to streamline the management and efficiency, but it may 

increase costs. You may be able to increase revenue, but it may require more effort to manage. This is 

noted because it is important when comparing AMN to the other peer airports that were contacted for the 

study. Each of the three peer airports have made choices where they are balancing these three issues of 

management, efficiency, and revenues in a different manner with various results, related to staffing, budget 

and level of service. The County and the Airport Authority will have to exercise their own decision-making 

effort to determine the balance between the issues put forth in this document and their desire for change 

at the Airport.  

 

A key takeaway from the study effort has revealed that while there is nothing inherently wrong with the way 

the Airport is currently managed, there are opportunities for improvement. The following general topics are 

discussed in this section that focus on the primary management issues that were identified through the 

study: 

 

• Points of Contact/Chain of Command 

• Fixed Base Operators (FBOs) 

• Staffing 

• Fueling Considerations 

 

A. Points of Contact / Chain of Command 

The first topic that should be addressed is defining either a single point of contact (POC) or at least a 

documented chain of command and primary contact for the Airport Authority. This was very apparent during 

the data collection effort. It was very difficult to obtain information to support the development of this report. 

The people contacted were very helpful and willing to share data. The issue was that the data was spread 

over a number of people, representing various entities that it was difficult to obtain the data and determine 



Page 29 of 47 

if all of the information had been obtained, if it was the most recent data, and if the right person was being 

consulted for the data.  

 

When tasked with the initial investigation, the County was a first contact; however, they were in possession 

of very little background data other than a copy of the Authority Agreement and a brief financial review from 

the County Finance Director. The City of Alma provided numerous documents and the FBO also supplied 

information. In each case, different information was provided from each source and there did not appear to 

be an ability for any single person to have been in possession of all the data. As an example, this process 

was much easier with the peer airports when we made the same request. In each case, the person listed 

in the MDOT AERO Airport Directory as the airport manager is the primary point of contact. This person, in 

each case, took the request and in all three instances was able to immediately provide the data at one time.  

 

In contrast, in the data collection effort, Scott McDonald who is listed in the MDOT AERO Airport Directory 

as the airport manager, was never involved in the interview effort. He deferred his engagement to 

representatives Dennis McDonald and Daryl Koch who were helpful to explain day-to-day activities at the 

Airport that they were responsible for; however, as noted previously were not able to address other issues 

such as building maintenance or building leases which are handled by the City of Alma. Numerous 

conversations were held with City of Alma Assistant City Manager, Aeric Ripley, to collect a substantial 

amount of information. Having this many individuals involved at the Airport complicates the operation and 

erodes the efficiency of communication and coordination as well as interaction with the local community.    

 

There are a couple ways this could be addressed. At a minimum, the Airport Authority could create a more 

formal reporting structure so at least documents that are important to the operations of the Airport are 

maintained by a single person and found in a single location. Additionally, Airport Authority members and 

the Airport staff (airport manager and/or FBO employees) should be educated on who this point of contact 

is so they can direct interested parties to the right person. Ideally, there would be a more central figure, who 

would report to the Airport Authority and provide this role. In each instance with the peer airport group, this 

person is not only the airport manager but also a paid employee of the airport sponsor.  

 

B. Fixed Base Operator(s) (FBOs) 

Complicating this discussion of the point of contact was the two different entities that appear to operate as 

FBOs for the airport. McDonald Air Services maintains the contract to provide the airport manager duties. 

Three Point Aviation, LLC is listed in the MDOT AERO directory as the FBO of record. Staff from both firms 

appear to cross over which makes it difficult to discern who is responsible for specific duties. A good 

example of this is illustrated in the Gratiot Community Airport Report dated February 21, 2019 (Appendix 

H) that was provided during the data request. This report clearly states that it is “provided by Three Point 

Aviation and Scott McDonald, FBO”.  This poses the question of why an FBO that is not contractually 

obligated to manage the Airport is providing the Airport Report. It is suggested that this blending of the two 

FBOs, their services, their staff, and their responsibilities be more clearly delineated and documented to 

provide better clarification and transparency.  
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C. Staffing 

When comparing the operations of the Airport to the peer airports, a common theme emerged that the 

staffing within each airport was handled by airport sponsor employees, not an FBO. As noted above, some 

of the activities undertaken daily for the Airport are provided by the FBO, the City of Alma and the EAA. 

With this diverse responsibility, it can be complicated for an individual to conduct business with the Airport 

since they may not be knowledgeable of who to talk to for a lease or fueling questions or hangar 

maintenance issues. An important item for consideration is the hours in which the airport is being staffed. 

As outlined in Section 2.F, pilots who are interested in either visiting the airport or even basing their aircraft 

at the field are going to investigate the level of service they can expect at the Airport. The current listings 

for AMN report that the Airport is only attended from 8:30 to 2:30 Monday thru Saturday. It also makes note 

that they are on-call 24 hours a day. Pilots may read this and decide to not utilize the Airport if they are 

expecting services before 8:30 AM or after 2:30 PM. While services can be obtained on an on-call basis, 

that can often be cumbersome as well as an unknown element due to response time.  

 

As noted in Section 2.G, several of the day-to-day operations are also vested with the City of Alma. The 

Airport Authority may consider consolidating these various tasks into a single entity/person that may provide 

more accountability and efficiency. For example, in Mt. Pleasant, the airport manager is responsible for the 

daily operation of the airport, the terminal building maintenance, and fueling. He also handles the lawn 

mowing in the summer and most of the snow plowing in the winter when snowfalls are less than ¼ inch at 

any one time. He is also responsible for managing the leases, with City of Mt. Pleasant legal counsel review 

and City Commission approval. He is supported by several part-time employees to provide opportunities 

for time off and coverage during high demand times and after-hours call outs. He has an on-call contract 

for additional snow removal when snow falls are more significant. This staffing arrangement provides the 

City of Mt. Pleasant with a very clear line of communication and point of contact for airport activities and 

places the responsibility for all airport activities with the City of Mt. Pleasant.  

 

In Big Rapids, their staffing is very similar; however, snow removal is conducted by their Department of 

Public Works (DPW) and charged to the airport account. This limits their need to outsource the removal 

and reduces their need to acquire equipment that is dedicated to the airport. Staffing is cheaper since the 

DPW workers are already employees of the City and the snow removal at the airport is simply an extension 

of their normal duties.  

 

If the Airport Authority were to consider this alternative with a dedicated employee, it is expected that this 

person could take on the responsibilities that the City of Alma currently provides for the administration and 

the financial services, with oversight from the Airport Authority. Building and grounds maintenance may be 

a bit trickier depending upon the skill set of the selected individual. This person could also be responsible 

for the lawn mowing and conducting the fuel sales. Much like the Mt. Pleasant example, there would likely 

need to be at least one, if not two, additional part-time employees required to support this arrangement to 

provide necessary time-off and after-hours operations. Based upon figures provided by the County, to hire 

a person, at a level with responsibility commiserate with the expected duties, an annual salary and including 

the benefits, assuming a full family health insurance and maximum MERS contribution, would require 

approximately $86,000 to $92,000 to staff this single position. Obviously, a part-time employee would be 

much less.  
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Additionally, while this Airport Authority employee would have the time available to provide the services 

noted above (lawn mowing, snow removal and maintenance) the Airport Authority would likely need to 

procure the appropriate equipment to execute these duties such as a lawn mower, plow trucks, etc. Snow 

removal equipment is eligible for federal funding under the AIP program as part the Airports Non-Primary 

Entitlements, but there would be a local match of five percent that would need to be accounted for. As 

discussed in the Revenue Section, this option introduces additional costs that the Airport and subsequently 

the Airport Authority are not experiencing today. However, it is suggested as an option because it addresses 

the management issue that was identified as a concern.  

 

D. Fueling Considerations 

McDonald Air Services provides fueling services at AMN under a one-year FBO contract (with a one-year 

option) entered into in November 2013. The contract stipulates that McDonald Air Services shall provide all 

the necessary fueling facilities, which includes fuel storage tanks, pumps, and meters. Commensurate with 

the risk of financing the fueling infrastructure, McDonald Air Services reaps the fiscal rewards of selling 

aviation fuel at AMN.  

 

In return for the right to sell fuel at AMN, McDonald Air Services pays the Airport Authority a fuel flowage 

fee of $0.05 for every gallon of Avgas (100LL), and $0.10 for every gallon of jet fuel pumped into an aircraft. 

Historically, these annual fuel flowage fees have ranged from approximately $2,500 to more than $4,500.  

 

McDonald Air Services is contractually obligated to provide FBO services for at least 25 hours every week. 

According to FAA 5010 data, McDonald Air Services maintains operating hours of 8:30 AM. to 2:30 PM, 

Monday through Saturday. Outside of these hours, self-service fuel has been available through a credit 

card reader on the fuel pump. However, since August 2019, the credit card reader has been inoperative, 

and McDonald Air Services had to be present to assist with fueling services.  

 

The Airport Authority plans to replace the aging fuel farm in 2021. It is understood that McDonald Air 

Services cannot afford the cost of the new fuel farm, so the Airport Authority will take ownership of the 

fueling facilities. This involves not only assuming responsibility for the capital costs involved with installing 

a new fuel farm, but also making decisions on which parties will assume responsibility for managing and 

funding the day-to-day operation of the fuel farm. The Airport will need to answer questions such as which 

party will be responsible for ordering and paying for fuel deliveries, how will that party be financially 

compensated, and how will the liability for the fuel farm be split (if at all) among the parties. The transition 

of control over the fueling facilities presents both challenges and opportunities for the Airport Authority. 

   



Page 32 of 47 

 

 

Generating revenues for GA airports is an issue that has plagued airport sponsors for decades. GA airports 

often have limited methods to generate revenue and in today’s economic climate, there are numerous 

issues that influence these revenue sources. This section will first discuss some of the general industry 

issues that influence the ability to generate revenue and how they relate to the Airport. Then a review of 

existing revenue sources at AMN will be discussed, followed by a review of a budget comparison to several 

peer airports. Finally, several financial scenarios will be addressed to provide insight on how different 

options may yield opportunities for revenue generation. 

 

A. General Revenue Sources 

For GA airports options for revenue generation most often include the following:  

 

• Sales of fuel – this is typically the largest revenue generator on an airport. Airport sponsors may 

purchase and sell the fuel themselves, or contractually grant the right to a private business that 

usually pays the airport a fuel flowage fee. Fuel flowage fees are also often paid to the airport 

sponsor, by the businesses that operate their own fuel farm for company-owned aircraft.  

• Ground leases – a ground lease typically allows the lessee to use a piece of airport owned land for 

a desired purpose for a given period. Commonly, the lessee will build a hangar on the land for their 

use or to lease it to other users.  

• Hangar rentals – For airports that own hangars, leasing the space for aircraft storage or for aircraft 

maintenance by FBOs is a source of revenue.  

• Tie-down fees – Airports can generate revenue by charging for tie-down space on airport aprons. 

These may be for based aircraft, charged at a monthly or annual rate, or for transient aircraft that 

are charged an hourly or nightly fee.  

• Ancillary fees – Some airports find revenue sources such as call-out fees or sporadic building 

rentals,  

• FBO fees and charges – In addition to FBOs paying for ground or building leases, or in some cases, 

in place of, airports may charge FBOs a fixed or variable fee for the right to conduct business on 

the airport. Variable fees are most often a percentage of gross revenues.  

• Non-aeronautical uses – Some airports can generate revenue through means not related to their 

aeronautical activities. Examples include leasing land for farming or industrial park development.  

• Municipal contributions – In many instances, GA airports rely on financial support from the airport 

sponsor. This can be through dedicated line items, general fund contributions and in some 

instances taxes to support the airport operations. 

 

B. Existing Revenues at Gratiot Community Airport 

Most of these sources are currently providing revenues for airport operations, maintenance, and capital 

development at AMN. As noted in the budget comparison in Section 2, the Airport has not experienced 

much fluctuation in revenues since the formation of the Airport Authority.  
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By far the greatest source of revenue for AMN is the contribution from municipalities. For the 2019 fiscal 

year (FY2019) budget, this amounted to $68,000 (see Figure 6), or more than half of the total revenues. 

Ground and building leases are the next largest contributor to revenues, accounting for approximately 37 

percent (37%) of the total. The remainder is made up of an assortment of small revenue streams, including 

fuel flowage fees, which contribute 3 percent (3%) to total revenues.  

 

       Figure 6 – AMN Revenue Sources 

 
        Source: Gratiot Community Airport Proposed Operating Budget 2019 

 

C. Budget Comparison with Peer Airports 

To better understand the financial situation of AMN, it is helpful to compare the operating budgets of several 

peer airports. Table 9 shows the FY2019 operating revenues and expenses for AMN, Mount Pleasant 

Municipal Airport (MOP), Mason Jewett Field (TEW), and Roben-Hood Airport (RQB). It is immediately 

obvious that AMN has significantly less revenues, and expenses, as compared to the other three airports. 

The primary reason for this is because the other three airports directly handle the fuel sales, whereas the 

FBO at AMN is responsible for fuel sales and pays the airport a fuel flowage fee for the privilege. This 

explains why AMN’s Aviation Revenue is only $4,000, while the other airports have Aviation Revenues that 

exceed $100,000. It is also the explanation behind AMN having no Aviation Fuel expense, while the other 
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airports do. Another difference in expenses is that AMN has lower personnel costs than the other three 

airports because the Airport Authority does not need staff to run the Airport because the FBO is contracted 

to handle day to day operations.   

 

  Table 9 – FY2019 Budget Comparisons with Peer Airports 

 Airport AMN  MOP  TEW  RQB 

Ownership  

Gratiot County 
Airport 

Authority 

 City of Mt. 
Pleasant 

 Capital 
Regional AA 

 City of Big 
Rapids 

Management Structure 
Diversified: 
City/FBO 

 City only 
(no FBO) 

 City only  
(no FBO) 

 City only 
(no FBO) 

Operating Revenues 
       

Building Leases $36,563  $29,330  $13,254  $87,300 

Land Leases $8,825  $20,460  $83,755  $2,600 

Aviation Revenue (fuel sales) $4,000  $179,000  $120,000  $152,300 

Municipality Contributions $68,000  $126,600  $0  $164,100 

Miscellaneous Revenue $3,300  $3,300  $0  $70,800 

Total Operating Revenues $120,688  $358,690  $217,009  $477,100 

Operating Expenses        

Personnel $15,200  $111,840  $40,921  $142,700 

Services $53,660  $126,760  $7,000  $7,500 

Maintenance, Repair & Supplies $4,500  $19,400  $36,712  $68,100 

Aviation Fuel $0  $102,000  $115,466  $49,000 

Airport Insurance $6,900  $12,500  $2,190  $12,300 

Utilities $9,500  $28,700  $31,150  $27,000 

Property Taxes $2,900  $0  $8,500  $7,000 

Debt Service $0  $0  $0  $77,300 

Total Operating Expenses $92,660  $401,200  $241,939  $390,900 

Surplus/(Deficit) $28,028  $(42,510)  $(24,930)  $86,200 

Source: City of Alma, City of Mt. Pleasant, Capital Regional Airport Authority, and City of Big Rapids 
 

These differences illustrate the concept that efforts to generate additional revenue often require more 

expenditures, or, more simply, “You have to spend money to make money” as the well-known expression 

goes.  

 

D. Financial Scenarios 

With the question of airport management intertwined with the issue of revenue generation, it was felt that 

an analysis of possible revenue generation opportunities was warranted. Several alternatives involving two 

primary methods of increasing revenue – leaseholds and fuel sales – were considered. An additional 

consideration is the application of a county-wide airport millage.  A brief discussion of non-aeronautical 

uses is also provided for consideration. 
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Airport Millage 

As discussed previously, the current method of funding the Airport Authority has raised some concern. If 

some members consider a possible exit from the Airport Authority, the remaining members will need to 

absorb the shortfall since the municipal contributions make up more than half of the operating budget.  It 

was mentioned during the interviews that some members feel they are burdened by their contribution when 

they may be limited by development options based upon their industrial and agricultural options. Finally, 

some interviewees pointed out that they believe that with the County contributing a substantial amount to 

the operations, there are already tax dollars from the their residents being put into the Airport that go beyond 

the individual contributions of the remaining five Airport Authority members. Consequently, an assessment 

was completed to compare the amount of revenue that could be generated if an airport millage were 

established to provide the municipal contribution to the operating budget. 

 

Table 10 illustrates two funding scenarios related to the creation of an airport millage. One scenario looks 

at the application of a county-wide millage that would replace all contributions from the current Airport 

Authority members. As noted in Table 10, to cover the existing costs to operate the Airport, assuming these 

costs remain consistent into the future, would require a minimal millage amount of 0.046 mills to generate 

the $68,000 that municipalities currently contribute to the 2019 Budget. This is based upon the 2020 county-

wide taxable value of $1,479,339,421. The remaining options are shown to illustrate how much could be 

generated if a higher millage rate were implemented, which may be necessary in the future to address 

upcoming capital improvements. The second scenario looks at a millage being applied only to the five 

municipalities currently in the Airport Authority. The County is not included in this mix, to address the issue 

of double contributions. The total combined taxable value for the Cities of Alma, Ithaca and St. Louis and 

the Townships of Arcada and Pine River for 2020 is $476,256,160. As shown in Table 10, a millage of 

0.143 is necessary to cover the existing level of contributions. Higher levels of millage rates are also shown 

to provide perspective on additional revenues that could be generated. While the property taxes from these 

five municipalities generate significantly less taxes than a county-wide property tax assessment, any millage 

rate above 0.143 produces more than the current contribution to the AMN operations budget.   

 

Table 10 – Summary of Anticipated Revenue Generated from Airport Millage Options 

Anticipated Millage Rate 
Revenue Generated by  
County-Wide Millage  

(2020 taxable value $1.5B) 

Revenue Generated by Current 
Airport Authority Members Only 

 (2020 taxable value $476.3M) 

0.046 mill $68,000 N/A 

0.100 mill $147,900 $47,600 

0.143 mill N/A $68,100 

0.250 mill $369,800 $119,100 

0.500 mill $739.7 $238,100 

0.750 mill $1.1 million $357,200 

1.000 mill $1.5 million $476,300 

Source: Mead & Hunt, 2020 Equalization Report, Gratiot County Equalization Department. 
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Fueling and Lease Options 

To evaluate possible options for ways to increase revenues form aircraft fueling and various lease 

agreements, several steps were undertaken. First, a 20-year projection of baseline conditions was 

developed with which alternatives could be compared. This baseline condition scenario, like the alternatives 

examined, consisted of 20-year projections of revenues and operating expenses. No capital costs, 

depreciation, or state or federal grants were included since those are variable expenses. Each alternative 

was built off the baseline scenario with changes to the assumptions for the revenues and operating 

expenses. A table listing each scenario’s assumptions can be found in Appendix I. 

 

Three alternative scenarios in addition to Scenario 1, the baseline scenario, were developed. The 

alternative scenarios started with a look at revenue enhancements, with one scenario considering the 

revenue potential from the Airport taking control of fuel sales. Another scenario considered what AMN could 

do with the Airport’s ground and building leases. However, as stated earlier, the issue of revenue generation 

is intertwined with that of airport management, so additional scenarios were developed for these two 

revenue generation scenarios that assumed the County took on the responsibility of airport operation and 

management.  

 

The scenarios analyzed include: 

 

• Scenario 1: Baseline Scenario. Conservative projections of revenue and operating expenses. 

• Scenario 2a: Airport Fuel Sales (no additional personnel). AMN takes control of the sale of 

aviation fuel and is responsible for the cost and revenues tied to fuel sales. AMN pays the FBO a 

fuel flowage fee to provide fueling services.  

• Scenario 2b: Airport Fuel Sales. This is the same scenario as Scenario 2a with the addition of 

personnel hired by Gratiot County to manage the fuel sales. It was assumed that 1.5 full-time 

equivalents (FTE) could effectively handle the volume of fuel sales at AMN. One FTE is a 40-hour 

per week worker.  

• Scenario 3a: Assertive Property Management (no additional personnel). AMN increases 

revenue from leases by making use of rate escalation clauses and exercising ground lease 

reversion clauses. No additional expenses are incurred. 

• Scenario 3b: Assertive Property Management. This is the same scenario as Scenario 3a with 

the addition of personnel hired by Gratiot County to manage the new leasing policies. In order to 

align with Scenarios 2b and 4b, the same number of personnel were used – 1.5 FTE.  

• Scenario 4a: Combined Assertive Property Management and Airport Fuel Sales (no 

additional personnel). This combines the results of Scenarios 2a and 3a together to show the 

effects of employing both revenue generation strategies with the FBO earning a fuel flowage fee 

for providing aviation fueling services.  

• Scenario 4b: Combined Assertive Property Management and Airport Fuel Sales. This 

combines the results of Scenario 2b and 3b together to show the effects of employing both revenue 

generation strategies with the airport assuming the fueling services duties.  

 

It should be noted that the current FBO, or an FBO in the future, may not agree to the terms of Scenarios 

2a and 4a where the FBO continues to provide fueling activities in exchange for only a fuel flowage fee. 
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This sort of arrangement is not unheard of and does take place; however, negotiations related to these 

scenarios may be necessary.  The scenarios are included to illustrate the revenue potential of fuel sales at 

AMN without any change in personnel costs.  

 

Rather than compare scenario results from each year over the 20-year projection period, the accumulated 

surpluses and deficits produced each year were combined into a single result that summarized the 20-year 

projection period to make comparisons between scenarios easier. It is also important to understand that 

these results are sensitive to any variance in the assumptions used, with the results of some scenarios 

showing greater variance than others. To illustrate this concept, each scenario has a +/- 5 percent sensitivity 

test applied (revenues increased by 5 percent and expenses decreased 5 percent for the positive sensitivity, 

and revenues decreased by 5 percent and expenses increased by 5 percent for the negative sensitivity). 

The result is a range for each scenario, where the size of the range corresponds to the variability of the 

outcome (a larger range means more variance).  

 

Using these parameters, the relative results between scenarios are shown in Figure 7. There are no values 

displayed on the vertical axis in order to focus attention on the relative comparisons between each scenario 

instead of their absolute results.  

 

Figure 7 – Relative Comparison of Scenario 20-Year Results 

 

Source: Mead & Hunt, Inc. 
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The chart shows the narrow range of variance associated with the Baseline Scenario (Scenario 1) as 

compared to the other scenarios. This reflects the greater certainty of the assumptions tied to this scenario. 

Examples of this greater certainty include knowing future ground lease rates (as spelled out in contracts) 

and having a narrower range of future fuel flowage fee revenue than the larger revenues in other scenarios.  

 

Fuel Sales 

Scenarios 2a and 2b evaluate the effects of the airport taking responsibility for purchasing fuel and having 

the FBO provide fueling services in return for a fuel flowage fee (Scenario 2a), and the airport staffing 

needed to manage those fuel sales (Scenario 2b). Comparing Scenario 2a to Scenario 1 shows that there 

is a significant upside to revenues from fuel sales, but also a greater degree of variability, given the 

assumptions regarding the amount of fuel sold and its price. Furthermore, Scenario 2b, which adds the 

expense of airport management and fueling personnel to the equation while eliminating the contractual cost 

of the FBO managing the airport, shows the significant costs likely associated with this option (pushing it 

down on the chart). As stated above, it was assumed that 1.5 FTE employees would be enough to handle 

AMN’s current fuel volume, assuming much of the fueling was self-service and more than one FTE worker 

was needed to cover weekends and vacation time. If fuel volumes increased significantly, or the County 

wanted to provide full-service fueling, personnel costs would increase correspondingly. Scenario 2b also 

shows that the variability of fuel sales combined with the personnel costs is even more than what is shown 

in Scenario 2a.  

 

Scenario 3a, which illustrates the potential increase in revenues from more assertive leasing policies, has 

a positive impact as compared to the baseline, Scenario 1, but about the same variance. It has significantly 

less variability than the fuel sales scenarios, but also less positive impact. Scenario 3b adds the same 

personnel costs as Scenario 2b and shows how far the impacts drop compared to Scenario 3a. It should 

be noted that, while the airport staffing level was kept consistent with what was used in Scenario 2b for 

comparison purposes, it may be possible for the Airport to implement more assertive leasing policies with 

a smaller staffing level, or even possibly with current staffing levels. 

  

Finally, Scenarios 4a and 4b combine the results of both revenue generation options. Scenario 4a depicts 

AMN implementing more assertive leasing policies and taking responsibility for fuel sales with its current 

staffing situation. This assumes that the FBO no longer purchases the fuel, or collects the revenue from 

fuel sales, but simply collects a fuel flowage fee for pumping the fuel (in essence, a reversal of the fuel 

financial responsibilities currently in effect). Scenario 4b shows what happens when AMN elects to provide 

fueling services with county paid personnel. Both scenarios demonstrate that there is significant risk of 

variance using both options, and that Scenario 4b shows the outcome compares unfavorably to the baseline 

scenario. Of course, AMN can take efforts to improve these results by reducing personnel costs and other 

measures, and these steps will generally serve to shift the outcome upward in Figure 7, making it more 

favorable as compared to the baseline scenario, but no less risky in terms of variance. It should be kept in 

mind that there could be other costs associated with the Airport taking responsibility for fuel sales that are 

not reflected in these assumptions, such as increased insurance premiums, or additional training expenses.  

 

Next, came a review of the estimated dollar amounts for each scenario, keeping in mind that the results are 

very dependent on the assumptions made for the 20-year projection period. A small change in any of the 
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assumptions can result in significant changes to the outcome. Table 11 presents the estimated results for 

the scenarios described previously.  

 

Table 11 – Estimated 20-Year Accumulations of Operating Surpluses/Deficits 

Scenario 
Estimated Accumulated 

Surpluses/Deficits 

Scenario 1: Baseline $130,400 

Scenario 2a: Airport Fuel Sales (no additional personnel) $1.0 million 

Scenario 2b: Airport Fuel Sales (1.5 FTE) -$1.7 million 

Scenario 3a: Assertive Property Management $741,800 

Scenario 3b: Assertive Property Management (1.5 FTE) -$2.1 million 

Scenario 4a: Combined Assertive Property Management 
and Airport Fuel Sales (no additional personnel)  

$1.6 million 

Scenario 4b: Combined Assertive Property Management 
and Airport Fuel Sales (1.5 FTE) 

-$1.1 million 

Source: Mead & Hunt, Inc. 

 

A key message from Table 11 is the significant cost increase that results from hiring personnel to manage 

the additional responsibilities that come from trying to generate more revenue at the Airport. Comparisons 

of Scenario 2a to Scenario 2b, Scenario 3a to Scenario 3b, and Scenario 4a to 4b, show that the additional 

personnel costs are more than the estimated revenues produced and should be carefully considered before 

undertaking changes at the Airport. This is in line with the budget results shown previously in Table 9, 

where two of the three peer airports that managed their own fuel sales (MOP and TEW) projected operating 

deficits for the year.  

 

As shown in Table 11, the greatest upside for revenue generation comes from the Airport taking over 

aviation fuel sales. At most GA airports, fuel sales are the largest revenue source, whether managed by 

the FBO or the airport. Under the current arrangements, reflected in Scenario 1, the FBO handles the fuel 

sales, accepting both the risk and reward associated with that endeavor. The FBO pays a small fuel flowage 

fee to the airport in return for the right to handle the fuel sales. Under Scenarios 2a and 4a, this relationship 

is reversed, and the risk and reward of aviation fuel sales is shifted to the Authority. This means the Authority 

orders and pays for fuel delivered to its fuel farm, takes in the revenue from fuel sales, and the FBO is paid 

a small fuel flowage fee for each gallon of fuel it pumps. Under Scenarios 2b and 4b, the Authority hires 

personnel to provide the fueling services and no longer pays the fuel flowage fee to the FBO.  This staff 

person is also assumed to provide additional administrative tasks as noted in Section 4.C. so this is not just 

tied to fuel services.  

 

The scenarios involving changes to fuel sales required several assumptions. Based on fuel data from the 

FBO, annual fuel sales fluctuate around 40,000 gallons, with approximately two gallons of jet fuel sold for 

every gallon of avgas sold. It was assumed that similar fuel sales would take place in 2020 and beyond. 

  

The gross profit made from each gallon of fuel sold can also vary greatly because of fluctuations in fuel 

prices (both wholesale and retail), volume discounts, markdowns for corporate accounts, and other factors. 
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Based on prior projects, an average gross profit of $1.50 per gallon for jet fuel and $1.00 per gallon for 

avgas that did not change over time has been used. Other assumptions were that the volume of fuel sold 

would increase 0.5 percent annually, and that fuel prices rose 1.5 percent each year. These assumptions 

resulted in a substantial accumulated surplus for Scenario 2a of $1.0 million, as shown in Table 11. 

However, once the costs of personnel are factored in, as shown under Scenario 2b, the estimated outcome 

drops to a loss of $1.7 million. It is worth remembering that these scenarios also had substantial variability 

associated with them, as shown in Figure 7, when compared to the baseline scenario.  

 

It is helpful to put the results of Scenario 2b in context by showing what volume of fuel sales would be 

needed in 2020 to cover the costs of the 1.5 FTE employees and break even. To simply break even at the 

end of 2020, AMN would need to increase its sales of jet fuel to 50,750 gallons, assuming avgas sales 

remain at 12,800 gallons, as shown in Table 12. This is nearly double the anticipated jet fuel sales for 2020. 

In terms of avgas, volume sold would need to nearly quadruple to 50,500 gallons, assuming jet fuel sales 

remained at 25,600 gallons. Should both jet fuel and avgas sales maintain their proportion of two gallons 

of jet fuel sold for every gallon of avgas, then jet fuel sales would need to increase to 44,350 gallons and 

avgas to 22,175 gallons.  

 

This example simply allows the Airport to break even in 2020. Escalating costs are expected to exceed 

growth in revenues, so subsequent years after 2020 all show deficits. For the accumulated results over 20 

years to break even, jet fuel sales alone would need to reach 75,850 gallons – nearly triple the expected 

2020 volume. Looking at it from just the avgas perspective, AMN would need to sell 88,175 gallons of avgas 

in 2020, or more than a six-fold increase over what is projected. A combined jet fuel and avgas solution 

yields more than 63,000 gallons of jet fuel with more than 31,000 gallons of avgas, for a total of nearly 

95,000 gallons of fuel sold in 2020 to break even over 20 years. This is more than double the projected 

total of fuel sales for 2020 and presumes that fuel sales will steadily increase over the 20-year period.  

Again, these figures are to cover the additional labor costs to staff the Airport by replacing the FBO function 

with an Airport Authority employee.  That employee obviously offers additional benefits as noted in Section 

4C, which are not able to be quantified like the raw figures associated with the fuel sales.  

 

Table 12 – Estimated Increased Fuel Sales in 2020 Needed to Break Even under Scenario 2b 

 2020 Jet Fuel 
Sales 

2020 Avgas 
Sales 

2020 Total Fuel 
Sales 

Estimated Fuel Sales in 2020 25,600 gallons 12,800 gallons 38,400 gallons 

Break Even Fuel Sales in 2020 

 Jet Fuel Increased Sales Only 50,750 gallons 12,800 gallons 63,550 gallons 

 Avgas Increased Sales Only 25,600 gallons 50,500 gallons 76,100 gallons 

 Jet Fuel and Avgas Increased Sales 44,350 gallons 22,175 gallons 66,525 gallons 
 

    

Break Even over 20 Years 

 Jet Fuel Increased Sales Only 75,850 gallons 12,800 gallons 88,650 gallons 

 Avgas Increased Sales Only 25,600 gallons 88,175 gallons 113,775 gallons 

 Jet Fuel and Avgas Increased Sales 63,300 gallons 31,650 gallons 94,950 gallons 

Source: Mead & Hunt, Inc. 
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This hypothetical example illustrates the scale of aviation fuel sales that is typically needed to support a 

small labor pool at a GA airport. Of course, there are other ways for the Airport to reach breakeven, such 

as cutting personnel costs or other expenses, increasing the volume of fuel sold faster than the 

assumptions, or achieving a larger gross profit per gallon of fuel than what was assumed.  

 

Leaseholds 

Scenarios 3a and 3b show the results from AMN managing its leaseholds more assertively. This involves 

the Airport increasing building leasing rates when leases come up for renewal instead of renewing them at 

existing rates, and AMN exercising its rights under ground lease reversion clauses.  

 

It was assumed that AMN could increase building lease rates at 3 percent annually, which compares 

favorably with the existing escalation clauses in its ground leases. The T-hangar ground leases, which have 

clauses that increase the lease rate by $5 every five years, have an average annual growth rate over the 

25-year term of 2.2 percent. Furthermore, the T-hangar lease rates have remained unchanged since at 

least 2008, indicating that they are long overdue for an inflation adjustment.  

 

The larger potential exists with the Airport Authority exerting its rights under ground lease reversion clauses. 

These clauses give the Authority the option of taking ownership of a privately built hangar at the end of the 

ground lease term, at which point, AMN can lease out the hangar at a higher rate than for just the ground 

lease. Typically, when an airport does this, it also takes on the burden of maintaining the hangar. However, 

AMN, in its existing building leases, has established a precedent of assigning upkeep costs to the tenant, 

so it was assumed that AMN would continue this policy. Further, it was assumed that the Airport would 

lease these hangars at rates comparable to similar sized hangars, and that the airport hangars continue to 

maintain 100 percent occupancy under the new policies.  

 

Using these assumptions, Table 11 shows that this strategy, Scenario 3a, can yield a positive impact on 

the bottom line – until the costs of additional personnel are factored in, as shown in Scenario 3b, where 

employing a 1.5 FTE bring the results down significantly. However, the management of these more 

assertive leasing policies is not expected to be as manpower intensive as taking on fueling services, so 

actual personnel costs under Scenario 3b could be less or possibly absorbed by the current administrative 

agreement with the City of Alma, which is applicable under Scenario 3a.   

 

Scenario 4a adds together the revenue generating strategies of Scenario 2a and Scenario 3a, where it is 

assumed that the County takes control of fuel sales with the FBO providing fueling services for a fuel 

flowage fee. This scenario yields a surplus of $1.6 million over 20 years. Scenario 4b shows the results of 

combining both revenue strategies along with the County staffing the necessary personnel to manage the 

new responsibilities. The 20-year accumulated deficit is estimated at $1.1 million under the assumptions 

for this scenario.  

 

As noted previously, if the Airport Authority decided to replace contributions from the current six members 

with a county-wide millage, those funds could be used in these scenarios. To put this amount in perspective 

for the community, an assessment of how much of an ad valorem property tax would be needed to eliminate 

this deficit was completed. In order to eliminate the accumulated $1.1 million shortfall over 20 years, AMN 
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would need an injection of approximately $118,000 annually, starting in 2020. Based on the 2020 taxable 

value of approximately $1.5 billion in Gratiot County, a 0.080 mill tax increase would raise sufficient funds 

for the Airport to keep it in the black for the next 20 years, assuming current property values stayed at or 

above the current levels. 

 

Non-Aeronautical Land Uses 

An additional consideration for revenue generation is non-aeronautical development. As discussed in 

Section 5.A, there are various revenue options that are not tied to aviation activity.  Three types of uses 

are discussed below, along with a brief summary of the approval process that is typically required by the 

FAA and MDOT AERO for property that is federally obligated.   

 

Types of Uses 

AMN already has the most common version at the Airport with agricultural operations. Leasing 

airport land for crop production is one of the most widely used forms of non-aeronautical revenue.  

If the crops are not wildlife attractants, then agricultural production is typically viewed by the FAA 

as a compatible land use. Additionally, the crops usually reduce the area that must be maintained 

by the airport sponsor and so works in a win-win scenario. An airport usually profits from the lease 

of the property and reduces operating costs by reducing mowable areas. Much like the scenarios 

noted above on leases, the current agricultural lease could be managed more aggressively; 

however, with the amount of acreage and the current value of farmland, there may be little return 

realized for this lease option. Farming is considered a concurrent use which means the Airport can 

still use the property for its original intent which is likely approach protection, or it can be easily 

converted back to aeronautical use once a demand is realized by the Airport to bring the property 

back into a more build environment.   

 

Another option that many airports have considered is industrial development. Often there are some 

synergies between the activity that takes place at an airport and possible industrial development 

that can benefit from being near an airport.  In the instance of AMN, the opportunities for industrial 

development are narrower than other sites, mainly due to the lack of infrastructure. Being located 

a significant distance from municipal sewer and water service are likely deterrents to potential 

industries. Additionally, lack of telecommunication services, gas, and proximity to highway access 

may also make development at the Airport site less attractive unless the use was something with 

limited need for those services. For example, storage units or very low-density development or 

equipment maintenance. Development of this type usually requires a land release request to use 

the property for non-aeronautical development or to sell property that the airport no longer has a 

use for.  If the airport sponsor maintains ownership of the land, then a typical ground lease is usually 

executed.  If the property is sold, then the proceeds must be used for a capital improvement project 

as discussed in more detail below.  

 

One option that is becoming more popular and more acceptable by the FAA is solar farm 

development. Just over the course of the development of this study, there have been several solar 

farm developments that have been undertaken at airports across the country on airport property. 

This sort of development has become more acceptable as the solar industry continues to make 
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refinements to their equipment and materials to reduce the glare that is generated by the solar 

panels. This type of development can be considered as both a concurrent use or a land release, it 

really depends upon the specific lease agreement, the methods of construction and agreements 

for removal.  These agreements are usually treated as a ground lease.   

 

Approval Process 

Non-aeronautical uses are not as prevalent as one might expect because the process to obtain 

FAA and MDOT AERO approval is both time consuming and expensive. In some instances, the 

cost to receive the approval does not provide a high enough yield to offset the cost to develop the 

release request package. As noted in Section 3.B., there are numerous criteria that the FAA 

requires of a federally obligated airport if they choose to divest themselves of property acquired 

with federal funds.  This applies to the use of property for non-aeronautical activities as well. The 

criteria outlined in Section 3.B can generally be summarized into the following primary 

deliverables: 

 

• Request package (Concurrent Use Request or Land Release Request) 

• Metes and bounds survey 

• Fair Market Value Appraisal  

• Environmental Clearance document – typically a categorical exclusion but could be an 

environmental assessment.  

 

These items must be developed, in enough detail, to support the requested action and address 

FAA concerns about the use of federally purchased property for a use other than airport activity.  

Having conducted numerous release requests across the country, these packages can range from 

approximately $30,000 for a very simple request to several thousand dollars depending upon the 

complexity of the request. For example, if the property has a complicated chain of title or if there 

are environmental concerns (wetlands, endangered species, historical or archeological concerns), 

then the cost is typically higher. In some instances, these costs to develop the request may be 

higher than the actual revenue that the airport sponsor receives for the lease or sale of the property.  

A return-on-investment assessment should be considered before pursuing a concurrent use 

request or a land release request to determine if that is a feasible course of action, keeping in mind 

that the FAA is under no obligation to approve either request.  

 

E. Summary 

The Airport Authority has several revenue enhancement opportunities available; each has both pros and 

cons associated with each of them that should be weighed as part of the decision-making process.  Those 

that were analyzed in detail included: 

 

• Replacing the current municipal contributions to the operating budget of the Airport with a millage 

would provide a dedicated funding source that could be evenly applied over the entire county tax 

base. A county-wide millage is likely the most equitable option as it spreads the responsibility 

across the entire county tax base. 
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• The Airport assuming authority over aviation fuel sales – this is likely the option that presents the 

largest upside for revenue enhancement; however, it also exposes the Airport Authority to greater 

expenses, from the cost of purchasing fuel, as well as other expenses, such as additional 

equipment, insurance, and personnel needed to provide fueling services.  

• Utilizing more assertive leasing policies could produce marginally more revenues, assuming the 

increased leasing rates and changes in leasing policy do not alienate tenants to the point that 

vacancies result. Providing the oversight needed to address these rate changes and their annual 

management may result in an increase in demand for staff time to track and administer the leases.  

• Developing additional non-aeronautical activities at the Airport may provide additional revenue 

sources. Increasing the agricultural use has minimal options due to usability of the undeveloped 

property and current lease rates.  Development for industrial uses are likely limited due to utility 

constraints. Development for facilities such as a solar farm, while likely feasible, may be cost 

prohibitive due to the price to navigate the approval process.  

 

AMN will need to carefully consider what risk of variance it is willing to undertake in exchange for the 

rewards of additional revenue generation.  
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The following summarizes some of the key takeaways and items for consideration by the Airport Authority 

and Gratiot County. The existing agreements that provide the day-to-day operations, do not provide for the 

most efficient management of the Airport or the Airport Authority as a whole, but is working well enough 

that the Airport Authority is maintaining an airport that is comparable to several peer airports on a budget 

that is considerably less than what the other airports have to work with. This could be summarized as “while 

it isn’t broken, it could use some work.”     

 

Airport Obligations and Authority Membership 

Based upon the review of the Airport obligations, the role of the Airport in the NPIAS and the MASP 2017, 

as well as the activity at the Airport, it is unlikely that the FAA would support the removal of AMN from the 

NPIAS. Therefore, the use of the facility as a public-use airport is expected to continue into the foreseeable 

future. The Airport Authority may consider trying to obtain another public entity to assume ownership or 

could consider entrance into the national pilot program for privatization; however, finding a willing partner 

would likely be difficult. Maintaining members of the Airport Authority is also expected to be a challenge.   

 

Consequently, the Airport Authority may wish to address the issue of governance/management of the 

Airport Authority and the financial responsibilities as two components.  First, to address the 

governance/management issue, consideration could be given to include broader representation, where 

there are additional entities brought to the table to provide additional perspectives to make the Airport 

Authority represent a more robust county perspective. In doing so, the recommendation would be to expand 

the Airport Authority governing board to accommodate these entities.  To address the financial aspects, it 

is not recommended that more municipalities “join” the Airport Authority but instead create a single county-

based funding mechanism as noted below in the Revenues section. This change of governance and funding 

is expected to address financial inequities, real or perceived, that were mentioned repeatedly during the 

interview process.   

 

A possible format for this would be an Authority that has representation from a wide-array of county entities 

both municipal and community based; however, funding is provided by a county-wide millage and 

ownership of the land is still maintained by the City of Alma and Gratiot County since their joint ownership 

dates back to 1965 and 1981 respectively, and provide the Airport Authority with an operational agreement 

for day-to-day oversight and management.  

 

Management and Efficiency Issues 

The study revealed that there is confusion regarding both the responsibilities and individuals engaged in 

the management and operation of the Airport. Recommendations to address this include making a 

concerted effort to document and share a defined chain of command and established point of contact for 

various entities involved in the Airport. If funding were able to be addressed, a recommendation would be 

to consolidate a few of the day-to-day operational and administrative tasks into a full-time position, 

supported by at least an additional part-time employee who would report directly to the Airport Authority.  

This position may provide opportunities to address several of the items (snow removal, mowing, fueling) 

that are being contracted to others today. As noted, an initial cost that would have to be addressed would 

be equipment costs for items such as lawn mowers and snow removal equipment since pieces of machinery 



Page 46 of 47 

are currently provided by the contractors and are not owned by the Airport Authority.  Fueling is one of the 

key items that is a consideration for the staffing that is also tied to revenue. To provide more opportunities 

for sales of Jet A fuel, the Airport may need to consider more robust hours of staffing, compared to the 

current on-call process of fueling after 2:30PM or on Sundays. Due to the nature of general aviation 

operations, it is uncertain if this additional funding would provide significantly higher revenues from 

increased fuel sales as outlined in the financing scenarios.   

 

Revenues 

The revenue options have some ties to the management issues since several of the options are expected 

to require slightly higher amounts of staff to effectively undertake them. It is suggested to address the 

municipal contributes; a millage be considered that would provide to a more equitable distribution of the 

operating costs. A county-wide millage, combined with the broader representation for the Airport Authority 

membership may provide reasonable options to address the funding and governance issues that were 

raised.  For the revenue generation options, the opportunities presented by the new fuel farm offer the 

Airport Authority a chance to change the way fuel revenues are accounted for. As noted, there may need 

to be a change in the staffing to address this fully. The more aggressive approach to lease management 

should be able to be accomplished with moderate staff time; however, care will need to be taken to maintain 

a competitive set of rates that do not result in the creation of vacancies. Finally, pursuit of non-aeronautical 

uses have some merit, but the Airport Authority would need to assess the return-on-investment on any of 

these activities. In some instances, the costs to pursue those uses have been transferred to the parties 

interested in developing the uses. This may be an advantageous opportunity for the Airport Authority to 

pursue. 
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Appendix D – 2020 Community Benefits Assessment for Gratiot Community Airport 

 

  



Community Benefits Assessment Worksheet 
 

Worksheet Completed by (print name): _________________________________          Title: _______________________ 
 
Airport Name: ____________________________         3-Letter Airport ID: _____ Date: ____/____/____ 
 

Table A – Aviation Related Jobs at the Airport 

 Category # of Jobs Description 

A1. Federal Government (FAA, TSA, CBP)   
A2. Local Government   
A3. FBO and Private Contractors   
A4. Airline and Other Aviation Businesses   
A5. Shipping and Warehousing   
A6. Terminal Concessions   
A7. Other (specify)   

 
Table B – Non-Aviation Related Jobs at the Airport 

 Category # of Jobs Description 

B1. Municipal Offices    
B2. Professional Services   
B3. Manufacturing   
B4. Other (specify)   

 
Table C – Off Airport Air-Reliant Business 

 Category # of Jobs Description 

C1. Shipping / Warehousing   
C2. Airline Catering and other Services   
C3. Reliant Manufacturers   
C4. Reliant Services   
C5. Reliant Government Activities   
C6. Other (specify)   

 

Table D – Operations 

 Operations GA Local GA Itinerant Air Taxi (Commuter) Air Carrier Military 

D1. Annual Operations*      
D2. Passengers per Operation (incl. Pilot)      
D3. Visitor Portion of Passengers      
D4. Cargo Tons per Operation      

NOTE: If items marked with an asterisks (*) are left blank, System Plan forecast numbers will be used 
 

Table E – Based Aircraft 

 Based Aircraft Single Engine Multi-Engine Jet Rotorcraft Other / Military / Gliders 

E1. Number of Based Aircraft      
NOTE: If left blank, System Plan forecast numbers will be used 

 
Table F – Fuel Sales 

 Fuel Type 100LL (Avgas) Jet A Other (specify) 

F1. Fuel sold in past 12 months (gallons)    
 
Please Return to: 
 

Michigan Department of Transportation 
Office of Aeronautics 
Attn: Kelly Badra 
2700 Port Lansing Rd 
Lansing, MI 48906 

You  may also email worksheet to: 
badrak@michigan.gov 
 

 

mailto:SmithL50@michigan.gov


 Total Cargo Tons: 0

Local $

 Annual Capital Expenditures

CBA Community Benefits Assessment

8.   Total Impact from Airport Activities

Michigan Department of Transportation - Office of Aeronautics

Airport Role in Economy

Airport: Gratiot Community

City: Alma

County: Gratiot

Ownership: Public
 Airport Features

Evaluated for Year: 2019

 Total Operations: 7,420

 Total Aircraft: 37

 Total Passengers: 14,424

 Activity Data

Scenario: Current

Service Area: Gratiot

 On-going Contribution to the County Economy

1.   Airport (incl. FBO and air related tenants)

2.   Airport Tenants:  non-air related

3.   Off-Site: Supported by Visitor Spending

4.   Off-Site: Staff or Cargo Reliant

Supplier and income re-spending effects*

5.       -due to Airport and Related Activities**

6.       -due to Visitor Spending

5 5

1 1

8 8

14 14

$347,000 $347,000

$68,000 $68,000

$198,000 $198,000

$551,000 $551,000

$1,412,000 $1,412,000

$0 $0

$662,000 $662,000

$1,489,000 $1,489,000

5 6

2 4

43 54

$200,000 $205,000

$74,000 $138,000

$1,682,000 $1,883,000

$657,000 $876,000

$220,000 $490,000

$5,006,000 $6,070,000

Total Federal $ State $

Budget: $87,000 $78,300 $4,350 $4,3502019

2017 MASP Goals:

 Serve Significant Population Centers

 Serve Significant Tourism/Convention Centers

 Provide Access to the General Population

 Provide Adequate Land Area Coverage

 Preserve Regional Capacity

 Serve Seasonally Isolated Areas

 Serve Significant Business Centers

** Supplier and income re-spending effects pertain only to air-related and air support activities

Run Date: 1/21/2020 1:51:54 PM

             Jobs      

Local State

            Income ($)        

Local State

            Output ($)        

Local State

* on the Service-area economy as defined by the user

 Primary Runway Length 5,000

 Primary Runway Width 75

 Instrument Approach NPI

7.       -due to Reliance on Air Transport 8 16 $244,000 $376,000 $566,000 $1,141,000

Direct Effect

9.   State Income Tax $16,000 $23,000

10. State Sales Tax $137,000 $158,000

At-Airport  Off-Site  Tax Generated by Aviation-Related Activity

 Other Attributes

 MASP Tier Tier 1

 MASP ARC -B-II

11. Tax generated by fuel sales $1,087

 Inclusion in NPIAS

Tier 3

Tier 3

Tier 3

Tier 3

Tier 1

Tier 2

Tier 3

NPIAS = National Plan of Integrated Airport Systems

Average visitor spending (per visitor):

Visitor spending source:

ARC = Airport Reference Code

$196.00

-RETURNED SURVEY

Current FAA ARC C-II

ALMA

Page 1 of 1 Developed by Economic Development Research Group, Inc., Boston, MA



 

Appendix E – Gratiot at a Glance – December 2018 



The following information is intended to provide a snapshot of the basic demographic and economic composition of 
Gratiot County and its various governmental units.   The categories chosen resemble the range of requests for information 
that GGDI often receives and are intended to illustrate the diversity and stability of Gratiot County. 

For assistance in obtaining more information 

or for utilizing this information, please 

contact Greater Gratiot Development, Inc. 

(989) 875-2083 
136 S. Main. St. 

Ithaca, MI 48847 
www.gratiot.org 

Updated: December 2018 





 

Appendix F – Proposed Operating Budget Summary for 2019  



Gratiot Community Airport Authority
Proposed Operating Budget

FY 2017 FY 2018 FY 2019 FY 2020
Actual Actual Budget Proposed

Operating Revenues:
Business Licenses/Permits Three Point Aviation 300$                300$                300$                300$                
Federal Grants -                       37,800              22,528              22,528              
State Grants -                       1,050               1,252               1,252               
Local Unit Contributions:
  Gratiot County As approved by Gratiot County Commission  * 26,000              26,000              26,000              30,000              
  City of Alma Match to Gratiot County contribution 26,000              26,000              26,000              30,000              
  City of Ithaca Airport Authority Agreement -                       4,000               4,000               4,000               
  City of St. Louis Airport Authority Agreement 4,000               4,000               4,000               4,000               
  Arcada Township Airport Authority Agreement 4,000               4,000               4,000               -                       
  Pine River Township Airport Authority Agreement 4,000               4,000               4,000               -                       
  Village of Breckenridge Airport Authority Agreement -                       -                       -                       -                       
Fees Three Point Aviation; fuel surcharge 2,780               2,500               4,000               4,000               
Investment Income 1,448               3,040               2,000               2,000               
Rents:
  FAA ROC lease 360                  360                  360                  360                  
  Hanger rental T hangers and private hanger land leases 14,160              14,160              14,160              14,160              
  Corporate hanger rental McDonald Air Services, LLC 22,020              22,043              22,043              22,043              
  Land leases Three Point Aviation, LLC; Cold Storage Bldg 1,500               1,500               1,500               1,500               
  Land leases Joe Butcher, Stone Fence Organics 7,325               7,325               7,325               7,325               
  T Hanger electrical usage Reimbursement of electrical usage at T-Hangers 589                  -                       -                       -                       
  Other rental revenue 5,654               7,612               
Other Revenue MMRMA distribution of excess net assets 1,602               1,500               1,000               1,000               

Total Operating Revenues 121,738            167,190            144,468            144,468            

Expenses:
Operating Expenses:
  City of Alma administrative staff Salaries, fringes, training 3,161               3,000               3,000               3,000               
  Licenses/Certification fees State of Michigan; Airport License Fee 50                    50                    50                    50                    
  Supplies 3,329               3,500               3,500               3,500               
  Contract Fees:
    McDonald Air Services, LLC Airport managerial service 18,780              18,780              18,780              18,780              
    State of Michigan Maintenance of AWAS System 417                  1,800               1,800               1,800               
    Airport Lighting, LLC Oscilator boards -                       -                       -                       -                       
    Other Miscellaneous Contractor Miscellaneous repair 4,766               1,000               1,000               1,000               
    Mowing Contract EAA 7,900               7,900               7,900               9,775               
    Winter Maintenance McDonald Air Services, LLC 28,260              25,130              25,130              25,130              

Engineering Design of replacement T-hangers -                       -                       -                       
Pavement marking and crack sealing

  City of Alma; Admin ISF Accounting, auditing, financial management 4,207               3,200               3,200               3,200               
  City of Alma; Public Works ISF Labor and equipment 10,777              9,000               9,000               9,000               
  Electricity 8,167               7,500               7,500               7,500               
  Natural Gas 641                  900                  900                  900                  
  Communications Verizon and Winn Telephone 1,195               1,100               1,100               1,100               
  Insurance:
    MMRMA Property and general liability 2,729               3,700               3,700               3,700               
    Boidi & Watts Insurance Airport liability insurance 3,200               3,200               3,200               3,200               
  Property Taxes 2,816               2,900               2,900               2,900               
  Capital asset depreciation 71,900              78,000              78,000              78,000              

Total Operating Expenses 172,295            170,660            170,660            172,535            

Income (loss) before capital contributions (50,557)            (3,470)              (26,192)            (28,067)            

Capital Contributions
 Federal grants -                       23,024              78,400              78,400              
 State grants 1,252               

Total Capital Contributions -                       24,276              78,400              78,400              

Change in Net Position (50,557)            20,806              52,208              50,333              

Beginning Net Position #REF! #REF! #REF! -                       

Ending Net Position #REF! #REF! #REF! 50,333$            

Capital Investment:
New Capital investment:
Engineering Design of replacement T-hangers -                       -                       35,000              35,000              
Airfield Crack Repairs and Underdrain Design -                       25,528              -                       -                       
Airfield Crack Repairs and Underdrain Construction -                       -                       195,000            195,000            
Total New Investment in Capital Assets -$                     25,528              230,000$          230,000$          

Existing Investment in Capital Assets 1,891,427$       1,832,671$       1,858,199$       1,858,199$       

Spendable Net Position. #REF! #REF! #REF! (1,807,866)$      
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FAA 
Airports 
 
 

 
ASSURANCES 

AIRPORT SPONSORS 

A. General. 

a. These assurances shall be complied with in the performance of grant agreements for airport 
development, airport planning, and noise compatibility program grants for airport sponsors. 

b. These assurances are required to be submitted as part of the project application by sponsors 
requesting funds under the provisions of Title 49, U.S.C., subtitle VII, as amended. As used 
herein, the term "public agency sponsor" means a public agency with control of a public-use 
airport; the term "private sponsor" means a private owner of a public-use airport; and the term 
"sponsor" includes both public agency sponsors and private sponsors. 

c. Upon acceptance of this grant offer by the sponsor, these assurances are incorporated in and 
become part of this grant agreement. 

B. Duration and Applicability. 

1. Airport development or Noise Compatibility Program Projects Undertaken by a Public Agency 
Sponsor. 

The terms, conditions and assurances of this grant agreement shall remain in full force and 
effect throughout the useful life of the facilities developed or equipment acquired for an airport 
development or noise compatibility program project, or throughout the useful life of the project 
items installed within a facility under a noise compatibility program project, but in any event not 
to exceed twenty (20) years from the date of acceptance of a grant offer of Federal funds for the 
project. However, there shall be no limit on the duration of the assurances regarding Exclusive 
Rights and Airport Revenue so long as the airport is used as an airport. There shall be no limit on 
the duration of the terms, conditions, and assurances with respect to real property acquired 
with federal funds. Furthermore, the duration of the Civil Rights assurance shall be specified in 
the assurances. 

2. Airport Development or Noise Compatibility Projects Undertaken by a Private Sponsor. 

The preceding paragraph 1 also applies to a private sponsor except that the useful life of project 
items installed within a facility or the useful life of the facilities developed or equipment 
acquired under an airport development or noise compatibility program project shall be no less 
than ten (10) years from the date of acceptance of Federal aid for the project. 

3. Airport Planning Undertaken by a Sponsor. 

Unless otherwise specified in this grant agreement, only Assurances 1, 2, 3, 5, 6, 13, 18, 25, 30, 
32, 33, and 34 in Section C apply to planning projects. The terms, conditions, and assurances of 
this grant agreement shall remain in full force and effect during the life of the project; there 
shall be no limit on the duration of the assurances regarding Exclusive Rights and Airport 
Revenue so long as the airport is used as an airport. 
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C. Sponsor Certification. 

The sponsor hereby assures and certifies, with respect to this grant that: 

1. General Federal Requirements. 

It will comply with all applicable Federal laws, regulations, executive orders, policies, guidelines, 
and requirements as they relate to the application, acceptance and use of Federal funds for this 
project including but not limited to the following:  

a. Title 49, U.S.C., subtitle VII, as amended. 

b. Davis-Bacon Act - 40 U.S.C. 276(a), et seq.1 

c. Federal Fair Labor Standards Act - 29 U.S.C. 201, et seq. 

d. Hatch Act – 5 U.S.C. 1501, et seq.2 

e. Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 Title 42 
U.S.C. 4601, et seq.1 2 

f. National Historic Preservation Act of 1966 - Section 106 - 16 U.S.C. 470(f).1 

g. Archeological and Historic Preservation Act of 1974 - 16 U.S.C. 469 through 469c.1 

h. Native Americans Grave Repatriation Act - 25 U.S.C. Section 3001, et seq. 

i. Clean Air Act, P.L. 90-148, as amended. 

j. Coastal Zone Management Act, P.L. 93-205, as amended. 

k. Flood Disaster Protection Act of 1973 - Section 102(a) - 42 U.S.C. 4012a.1 

l. Title 49, U.S.C., Section 303, (formerly known as Section 4(f)) 

m. Rehabilitation Act of 1973 - 29 U.S.C. 794. 

n. Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252) (prohibits 
discrimination on the basis of race, color, national origin); 

o. Americans with Disabilities Act of 1990, as amended, (42 U.S.C. § 12101 et seq.), prohibits 
discrimination on the basis of disability). 

p. Age Discrimination Act of 1975 - 42 U.S.C. 6101, et seq. 

q. American Indian Religious Freedom Act, P.L. 95-341, as amended. 

r. Architectural Barriers Act of 1968 -42 U.S.C. 4151, et seq.1 

s. Power plant and Industrial Fuel Use Act of 1978 - Section 403- 2 U.S.C. 8373.1 

t. Contract Work Hours and Safety Standards Act - 40 U.S.C. 327, et seq.1 

u. Copeland Anti-kickback Act - 18 U.S.C. 874.1 

v. National Environmental Policy Act of 1969 - 42 U.S.C. 4321, et seq.1 

w. Wild and Scenic Rivers Act, P.L. 90-542, as amended. 

x. Single Audit Act of 1984 - 31 U.S.C. 7501, et seq.2 

y. Drug-Free Workplace Act of 1988 - 41 U.S.C. 702 through 706. 

z. The Federal Funding Accountability and Transparency Act of 2006, as amended (Pub. L. 
109-282, as amended by section 6202 of Pub. L. 110-252). 
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EXECUTIVE ORDERS 

a. Executive Order 11246 - Equal Employment Opportunity1 

b. Executive Order 11990 - Protection of Wetlands 

c. Executive Order 11998 –Flood Plain Management 

d. Executive Order 12372 - Intergovernmental Review of Federal Programs 

e. Executive Order 12699 - Seismic Safety of Federal and Federally Assisted New Building 
Construction1 

f. Executive Order 12898 - Environmental Justice 

g. Executive Order 13788 -  Buy American and Hire American 

h. Executive Order 13858 – Strengthening Buy-American Preferences for Infrastructure 
Projects 

FEDERAL REGULATIONS 

a. 2 CFR Part180 – OMB Guidelines to Agencies on Government-wide Debarment and 
Suspension (Non-procurement). 

b. 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards. [OMB Circular A-87 Cost Principles Applicable to Grants 
and Contracts with State and Local Governments, and OMB Circular A-133 - Audits of States, 
Local Governments, and Non-Profit Organizations].4, 5, 6 

c. 2 CFR Part 1200 – Non-procurement Suspension and Debarment 

d. 14 CFR Part 13 - Investigative and Enforcement Procedures14 CFR Part 16 - Rules of Practice 
For Federally Assisted Airport Enforcement Proceedings. 

e. 14 CFR Part 150 - Airport noise compatibility planning. 

f. 28 CFR Part 35- Discrimination on the Basis of Disability in State and Local Government 
Services. 

g. 28 CFR § 50.3 - U.S. Department of Justice Guidelines for Enforcement of Title VI of the Civil 
Rights Act of 1964. 

h. 29 CFR Part 1 - Procedures for predetermination of wage rates.1 

i. 29 CFR Part 3 - Contractors and subcontractors on public building or public work financed in 
whole or part by loans or grants from the United States.1 

j. 29 CFR Part 5 - Labor standards provisions applicable to contracts covering federally 
financed and assisted construction (also labor standards provisions applicable to non-
construction contracts subject to the Contract Work Hours and Safety Standards Act).1 

k. 41 CFR Part 60 - Office of Federal Contract Compliance Programs, Equal Employment 
Opportunity, Department of Labor (Federal and federally assisted contracting 
requirements).1 

l. 49 CFR Part 18 - Uniform administrative requirements for grants and cooperative 
agreements to state and local governments.3 

m. 49 CFR Part 20 - New restrictions on lobbying. 
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n. 49 CFR Part 21 – Nondiscrimination in federally-assisted programs of the Department of 
Transportation - effectuation of Title VI of the Civil Rights Act of 1964. 

o. 49 CFR Part 23 - Participation by Disadvantage Business Enterprise in Airport Concessions. 

p. 49 CFR Part 24 – Uniform Relocation Assistance and Real Property Acquisition for Federal 
and Federally Assisted Programs.1 2 

q. 49 CFR Part 26 – Participation by Disadvantaged Business Enterprises in Department of 
Transportation Programs. 

r. 49 CFR Part 27 – Nondiscrimination on the Basis of Handicap in Programs and Activities 
Receiving or Benefiting from Federal Financial Assistance.1 

s. 49 CFR Part 28 –Enforcement of Nondiscrimination on the Basis of Handicap in Programs or 
Activities conducted by the Department of Transportation. 

t. 49 CFR Part 30 - Denial of public works contracts to suppliers of goods and services of 
countries that deny procurement market access to U.S. contractors. 

u. 49 CFR Part 32 –Government-wide Requirements for Drug-Free Workplace (Financial 
Assistance) 

v. 49 CFR Part 37 –Transportation Services for Individuals with Disabilities (ADA). 

w. 49 CFR Part 41 - Seismic safety of Federal and federally assisted or regulated new building 
construction. 

SPECIFIC ASSURANCES 

Specific assurances required to be included in grant agreements by any of the above laws, 
regulations or circulars are incorporated by reference in this grant agreement. 

FOOTNOTES TO ASSURANCE C.1. 

1 These laws do not apply to airport planning sponsors. 
2 These laws do not apply to private sponsors. 
3 49 CFR Part 18 and 2 CFR Part 200 contain requirements for State and Local Governments 

receiving Federal assistance. Any requirement levied upon State and Local Governments by this 
regulation and circular shall also be applicable to private sponsors receiving Federal assistance 
under Title 49, United States Code. 

4 On December 26, 2013 at 78 FR 78590, the Office of Management and Budget (OMB) issued the 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards in 2 CFR Part 200. 2 CFR Part 200 replaces and combines the former Uniform 
Administrative Requirements for Grants (OMB Circular A-102 and Circular A-110 or 2 CFR Part 
215 or Circular) as well as the Cost Principles (Circulars A-21 or 2 CFR part 220; Circular A-87 or 2 
CFR part 225; and A-122, 2 CFR part 230). Additionally it replaces Circular A-133 guidance on the 
Single Annual Audit. In accordance with 2 CFR section 200.110, the standards set forth in Part 
200 which affect administration of Federal awards issued by Federal agencies become effective 
once implemented by Federal agencies or when any future amendment to this Part becomes 
final. Federal agencies, including the Department of Transportation, must implement the 
policies and procedures applicable to Federal awards by promulgating a regulation to be 
effective by December 26, 2014 unless different provisions are required by statute or approved 
by OMB. 
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5 Cost principles established in 2 CFR part 200 subpart E must be used as guidelines for 
determining the eligibility of specific types of expenses. 

6 Audit requirements established in 2 CFR part 200 subpart F are the guidelines for audits. 

2. Responsibility and Authority of the Sponsor. 

a. Public Agency Sponsor: 

It has legal authority to apply for this grant, and to finance and carry out the proposed 
project; that a resolution, motion or similar action has been duly adopted or passed as an 
official act of the applicant's governing body authorizing the filing of the application, 
including all understandings and assurances contained therein, and directing and 
authorizing the person identified as the official representative of the applicant to act in 
connection with the application and to provide such additional information as may be 
required. 

b. Private Sponsor: 

It has legal authority to apply for this grant and to finance and carry out the proposed 
project and comply with all terms, conditions, and assurances of this grant agreement. It 
shall designate an official representative and shall in writing direct and authorize that 
person to file this application, including all understandings and assurances contained 
therein; to act in connection with this application; and to provide such additional 
information as may be required. 

3. Sponsor Fund Availability. 

It has sufficient funds available for that portion of the project costs which are not to be paid by 
the United States. It has sufficient funds available to assure operation and maintenance of items 
funded under this grant agreement which it will own or control. 

4. Good Title. 

a. It, a public agency or the Federal government, holds good title, satisfactory to the Secretary, 
to the landing area of the airport or site thereof, or will give assurance satisfactory to the 
Secretary that good title will be acquired. 

b. For noise compatibility program projects to be carried out on the property of the sponsor, it 
holds good title satisfactory to the Secretary to that portion of the property upon which 
Federal funds will be expended or will give assurance to the Secretary that good title will be 
obtained. 

5. Preserving Rights and Powers. 

a. It will not take or permit any action which would operate to deprive it of any of the rights 
and powers necessary to perform any or all of the terms, conditions, and assurances in this 
grant agreement without the written approval of the Secretary, and will act promptly to 
acquire, extinguish or modify any outstanding rights or claims of right of others which would 
interfere with such performance by the sponsor. This shall be done in a manner acceptable 
to the Secretary. 
 

b. Subject to the FAA Act of 2018, Public Law 115-254, Section 163, it will not sell, lease, 
encumber, or otherwise transfer or dispose of any part of its title or other interests in the 
property shown on Exhibit A to this application or, for a noise compatibility program project, 
that portion of the property upon which Federal funds have been expended, for the duration 
of the terms, conditions, and assurances in this grant agreement without approval by the 
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Secretary.  If the transferee is found by the Secretary to be eligible under Title 49, United 
States Code, to assume the obligations of this grant agreement and to have the power, 
authority, and financial resources to carry out all such obligations, the sponsor shall insert in 
the contract or document transferring or disposing of the sponsor's interest, and make 
binding upon the transferee all of the terms, conditions, and assurances contained in this 
grant agreement. 

c. For all noise compatibility program projects which are to be carried out by another unit of 
local government or are on property owned by a unit of local government other than the 
sponsor, it will enter into an agreement with that government. Except as otherwise 
specified by the Secretary, that agreement shall obligate that government to the same 
terms, conditions, and assurances that would be applicable to it if it applied directly to the 
FAA for a grant to undertake the noise compatibility program project. That agreement and 
changes thereto must be satisfactory to the Secretary. It will take steps to enforce this 
agreement against the local government if there is substantial non-compliance with the 
terms of the agreement. 

d. For noise compatibility program projects to be carried out on privately owned property, it 
will enter into an agreement with the owner of that property which includes provisions 
specified by the Secretary. It will take steps to enforce this agreement against the property 
owner whenever there is substantial non-compliance with the terms of the agreement. 

e. If the sponsor is a private sponsor, it will take steps satisfactory to the Secretary to ensure 
that the airport will continue to function as a public-use airport in accordance with these 
assurances for the duration of these assurances. 

f. If an arrangement is made for management and operation of the airport by any agency or 
person other than the sponsor or an employee of the sponsor, the sponsor will reserve 
sufficient rights and authority to insure that the airport will be operated and maintained in 
accordance Title 49, United States Code, the regulations and the terms, conditions and 
assurances in this grant agreement and shall insure that such arrangement also requires 
compliance therewith. 

g. Sponsors of commercial service airports will not permit or enter into any arrangement that 
results in permission for the owner or tenant of a property used as a residence, or zoned for 
residential use, to taxi an aircraft between that property and any location on airport. 
Sponsors of general aviation airports entering into any arrangement that results in 
permission for the owner of residential real property adjacent to or near the airport must 
comply with the requirements of Sec. 136 of Public Law 112-95 and the sponsor assurances. 

6. Consistency with Local Plans. 

The project is reasonably consistent with plans (existing at the time of submission of this 
application) of public agencies that are authorized by the State in which the project is located to 
plan for the development of the area surrounding the airport. 

7. Consideration of Local Interest. 

It has given fair consideration to the interest of communities in or near where the project may 
be located. 

8. Consultation with Users. 

In making a decision to undertake any airport development project under Title 49, United States 
Code, it has undertaken reasonable consultations with affected parties using the airport at 
which project is proposed. 
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9. Public Hearings. 

In projects involving the location of an airport, an airport runway, or a major runway extension, 
it has afforded the opportunity for public hearings for the purpose of considering the economic, 
social, and environmental effects of the airport or runway location and its consistency with goals 
and objectives of such planning as has been carried out by the community and it shall, when 
requested by the Secretary, submit a copy of the transcript of such hearings to the Secretary. 
Further, for such projects, it has on its management board either voting representation from the 
communities where the project is located or has advised the communities that they have the 
right to petition the Secretary concerning a proposed project. 

10. Metropolitan Planning Organization. 

In projects involving the location of an airport, an airport runway, or a major runway extension 
at a medium or large hub airport, the sponsor has made available to and has provided upon 
request to the metropolitan planning organization in the area in which the airport is located, if 
any, a copy of the proposed amendment to the airport layout plan to depict the project and a 
copy of any airport master plan in which the project is described or depicted. 

11. Pavement Preventive Maintenance. 

With respect to a project approved after January 1, 1995, for the replacement or reconstruction 
of pavement at the airport, it assures or certifies that it has implemented an effective airport 
pavement maintenance-management program and it assures that it will use such program for 
the useful life of any pavement constructed, reconstructed or repaired with Federal financial 
assistance at the airport. It will provide such reports on pavement condition and pavement 
management programs as the Secretary determines may be useful. 

12. Terminal Development Prerequisites. 

For projects which include terminal development at a public use airport, as defined in Title 49, it 
has, on the date of submittal of the project grant application, all the safety equipment required 
for certification of such airport under section 44706 of Title 49, United States Code, and all the 
security equipment required by rule or regulation, and has provided for access to the passenger 
enplaning and deplaning area of such airport to passengers enplaning and deplaning from 
aircraft other than air carrier aircraft. 

13. Accounting System, Audit, and Record Keeping Requirements. 

a. It shall keep all project accounts and records which fully disclose the amount and disposition 
by the recipient of the proceeds of this grant, the total cost of the project in connection with 
which this grant is given or used, and the amount or nature of that portion of the cost of the 
project supplied by other sources, and such other financial records pertinent to the project. 
The accounts and records shall be kept in accordance with an accounting system that will 
facilitate an effective audit in accordance with the Single Audit Act of 1984. 

b. It shall make available to the Secretary and the Comptroller General of the United States, or 
any of their duly authorized representatives, for the purpose of audit and examination, any 
books, documents, papers, and records of the recipient that are pertinent to this grant. The 
Secretary may require that an appropriate audit be conducted by a recipient. In any case in 
which an independent audit is made of the accounts of a sponsor relating to the disposition 
of the proceeds of a grant or relating to the project in connection with which this grant was 
given or used, it shall file a certified copy of such audit with the Comptroller General of the 
United States not later than six (6) months following the close of the fiscal year for which 
the audit was made. 
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14. Minimum Wage Rates. 

It shall include, in all contracts in excess of $2,000 for work on any projects funded under this 
grant agreement which involve labor, provisions establishing minimum rates of wages, to be 
predetermined by the Secretary of Labor, in accordance with the Davis-Bacon Act, as amended 
(40 U.S.C. 276a-276a-5), which contractors shall pay to skilled and unskilled labor, and such 
minimum rates shall be stated in the invitation for bids and shall be included in proposals or bids 
for the work. 

15. Veteran's Preference. 

It shall include in all contracts for work on any project funded under this grant agreement which 
involve labor, such provisions as are necessary to insure that, in the employment of labor 
(except in executive, administrative, and supervisory positions), preference shall be given to 
Vietnam era veterans, Persian Gulf veterans, Afghanistan-Iraq war veterans, disabled veterans, 
and small business concerns owned and controlled by disabled veterans as defined in Section 
47112 of Title 49, United States Code. However, this preference shall apply only where the 
individuals are available and qualified to perform the work to which the employment relates. 

16. Conformity to Plans and Specifications. 

It will execute the project subject to plans, specifications, and schedules approved by the 
Secretary. Such plans, specifications, and schedules shall be submitted to the Secretary prior to 
commencement of site preparation, construction, or other performance under this grant 
agreement, and, upon approval of the Secretary, shall be incorporated into this grant 
agreement. Any modification to the approved plans, specifications, and schedules shall also be 
subject to approval of the Secretary, and incorporated into this grant agreement. 

17. Construction Inspection and Approval. 

It will provide and maintain competent technical supervision at the construction site throughout 
the project to assure that the work conforms to the plans, specifications, and schedules 
approved by the Secretary for the project. It shall subject the construction work on any project 
contained in an approved project application to inspection and approval by the Secretary and 
such work shall be in accordance with regulations and procedures prescribed by the Secretary. 
Such regulations and procedures shall require such cost and progress reporting by the sponsor 
or sponsors of such project as the Secretary shall deem necessary. 

18. Planning Projects. 

In carrying out planning projects: 

a. It will execute the project in accordance with the approved program narrative contained in 
the project application or with the modifications similarly approved. 

b. It will furnish the Secretary with such periodic reports as required pertaining to the planning 
project and planning work activities. 

c. It will include in all published material prepared in connection with the planning project a 
notice that the material was prepared under a grant provided by the United States. 

d. It will make such material available for examination by the public, and agrees that no 
material prepared with funds under this project shall be subject to copyright in the United 
States or any other country. 

e. It will give the Secretary unrestricted authority to publish, disclose, distribute, and otherwise 
use any of the material prepared in connection with this grant. 
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f. It will grant the Secretary the right to disapprove the sponsor's employment of specific 
consultants and their subcontractors to do all or any part of this project as well as the right 
to disapprove the proposed scope and cost of professional services. 

g. It will grant the Secretary the right to disapprove the use of the sponsor's employees to do 
all or any part of the project. 

h. It understands and agrees that the Secretary's approval of this project grant or the 
Secretary's approval of any planning material developed as part of this grant does not 
constitute or imply any assurance or commitment on the part of the Secretary to approve 
any pending or future application for a Federal airport grant. 

19. Operation and Maintenance. 

a. The airport and all facilities which are necessary to serve the aeronautical users of the 
airport, other than facilities owned or controlled by the United States, shall be operated at 
all times in a safe and serviceable condition and in accordance with the minimum standards 
as may be required or prescribed by applicable Federal, state and local agencies for 
maintenance and operation. It will not cause or permit any activity or action thereon which 
would interfere with its use for airport purposes. It will suitably operate and maintain the 
airport and all facilities thereon or connected therewith, with due regard to climatic and 
flood conditions. Any proposal to temporarily close the airport for non-aeronautical 
purposes must first be approved by the Secretary. In furtherance of this assurance, the 
sponsor will have in effect arrangements for- 

1) Operating the airport's aeronautical facilities whenever required; 

2) Promptly marking and lighting hazards resulting from airport conditions, including 
temporary conditions; and 

3) Promptly notifying airmen of any condition affecting aeronautical use of the airport. 
Nothing contained herein shall be construed to require that the airport be operated for 
aeronautical use during temporary periods when snow, flood or other climatic 
conditions interfere with such operation and maintenance. Further, nothing herein 
shall be construed as requiring the maintenance, repair, restoration, or replacement of 
any structure or facility which is substantially damaged or destroyed due to an act of 
God or other condition or circumstance beyond the control of the sponsor. 

b. It will suitably operate and maintain noise compatibility program items that it owns or 
controls upon which Federal funds have been expended. 

20. Hazard Removal and Mitigation. 

It will take appropriate action to assure that such terminal airspace as is required to protect 
instrument and visual operations to the airport (including established minimum flight altitudes) 
will be adequately cleared and protected by removing, lowering, relocating, marking, or lighting 
or otherwise mitigating existing airport hazards and by preventing the establishment or creation 
of future airport hazards. 

21. Compatible Land Use. 

It will take appropriate action, to the extent reasonable, including the adoption of zoning laws, 
to restrict the use of land adjacent to or in the immediate vicinity of the airport to activities and 
purposes compatible with normal airport operations, including landing and takeoff of aircraft. In 
addition, if the project is for noise compatibility program implementation, it will not cause or 
permit any change in land use, within its jurisdiction, that will reduce its compatibility, with 
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respect to the airport, of the noise compatibility program measures upon which Federal funds 
have been expended. 

22. Economic Nondiscrimination. 

a. It will make the airport available as an airport for public use on reasonable terms and 
without unjust discrimination to all types, kinds and classes of aeronautical activities, 
including commercial aeronautical activities offering services to the public at the airport. 

b. In any agreement, contract, lease, or other arrangement under which a right or privilege at 
the airport is granted to any person, firm, or corporation to conduct or to engage in any 
aeronautical activity for furnishing services to the public at the airport, the sponsor will 
insert and enforce provisions requiring the contractor to- 

1) furnish said services on a reasonable, and not unjustly discriminatory, basis to all users 
thereof, and 

2) charge reasonable, and not unjustly discriminatory, prices for each unit or service, 
provided that the contractor may be allowed to make reasonable and 
nondiscriminatory discounts, rebates, or other similar types of price reductions to 
volume purchasers. 

a. Each fixed-based operator at the airport shall be subject to the same rates, fees, 
rentals, and other charges as are uniformly applicable to all other fixed-based 
operators making the same or similar uses of such airport and utilizing the same or 
similar facilities. 

b. Each air carrier using such airport shall have the right to service itself or to use any 
fixed-based operator that is authorized or permitted by the airport to serve any air 
carrier at such airport. 

c. Each air carrier using such airport (whether as a tenant, non-tenant, or subtenant 
of another air carrier tenant) shall be subject to such nondiscriminatory and 
substantially comparable rules, regulations, conditions, rates, fees, rentals, and 
other charges with respect to facilities directly and substantially related to 
providing air transportation as are applicable to all such air carriers which make 
similar use of such airport and utilize similar facilities, subject to reasonable 
classifications such as tenants or non-tenants and signatory carriers and non-
signatory carriers. Classification or status as tenant or signatory shall not be 
unreasonably withheld by any airport provided an air carrier assumes obligations 
substantially similar to those already imposed on air carriers in such classification 
or status. 

d. It will not exercise or grant any right or privilege which operates to prevent any 
person, firm, or corporation operating aircraft on the airport from performing any 
services on its own aircraft with its own employees [including, but not limited to 
maintenance, repair, and fueling] that it may choose to perform. 

e. In the event the sponsor itself exercises any of the rights and privileges referred to 
in this assurance, the services involved will be provided on the same conditions as 
would apply to the furnishing of such services by commercial aeronautical service 
providers authorized by the sponsor under these provisions. 

f. The sponsor may establish such reasonable, and not unjustly discriminatory, 
conditions to be met by all users of the airport as may be necessary for the safe 
and efficient operation of the airport. 
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g. The sponsor may prohibit or limit any given type, kind or class of aeronautical use 
of the airport if such action is necessary for the safe operation of the airport or 
necessary to serve the civil aviation needs of the public. 

23. Exclusive Rights. 

It will permit no exclusive right for the use of the airport by any person providing, or intending 
to provide, aeronautical services to the public. For purposes of this paragraph, the providing of 
the services at an airport by a single fixed-based operator shall not be construed as an exclusive 
right if both of the following apply: 

a. It would be unreasonably costly, burdensome, or impractical for more than one fixed-based 
operator to provide such services, and 

b. If allowing more than one fixed-based operator to provide such services would require the 
reduction of space leased pursuant to an existing agreement between such single fixed-
based operator and such airport. It further agrees that it will not, either directly or 
indirectly, grant or permit any person, firm, or corporation, the exclusive right at the airport 
to conduct any aeronautical activities, including, but not limited to charter flights, pilot 
training, aircraft rental and sightseeing, aerial photography, crop dusting, aerial advertising 
and surveying, air carrier operations, aircraft sales and services, sale of aviation petroleum 
products whether or not conducted in conjunction with other aeronautical activity, repair 
and maintenance of aircraft, sale of aircraft parts, and any other activities which because of 
their direct relationship to the operation of aircraft can be regarded as an aeronautical 
activity, and that it will terminate any exclusive right to conduct an aeronautical activity now 
existing at such an airport before the grant of any assistance under Title 49, United States 
Code. 

24. Fee and Rental Structure. 

It will maintain a fee and rental structure for the facilities and services at the airport which will 
make the airport as self-sustaining as possible under the circumstances existing at the particular 
airport, taking into account such factors as the volume of traffic and economy of collection. No 
part of the Federal share of an airport development, airport planning or noise compatibility 
project for which a grant is made under Title 49, United States Code, the Airport and Airway 
Improvement Act of 1982, the Federal Airport Act or the Airport and Airway Development Act of 
1970 shall be included in the rate basis in establishing fees, rates, and charges for users of that 
airport. 

25. Airport Revenues. 

a. All revenues generated by the airport and any local taxes on aviation fuel established after 
December 30, 1987, will be expended by it for the capital or operating costs of the airport; 
the local airport system; or other local facilities which are owned or operated by the owner 
or operator of the airport and which are directly and substantially related to the actual air 
transportation of passengers or property; or for noise mitigation purposes on or off the 
airport. The following exceptions apply to this paragraph: 

1) If covenants or assurances in debt obligations issued before September 3, 1982, by the 
owner or operator of the airport, or provisions enacted before September 3, 1982, in 
governing statutes controlling the owner or operator's financing, provide for the use of 
the revenues from any of the airport owner or operator's facilities, including the airport, 
to support not only the airport but also the airport owner or operator's general debt 
obligations or other facilities, then this limitation on the use of all revenues generated 
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by the airport (and, in the case of a public airport, local taxes on aviation fuel) shall not 
apply. 

2) If the Secretary approves the sale of a privately owned airport to a public sponsor and 
provides funding for any portion of the public sponsor’s acquisition of land, this 
limitation on the use of all revenues generated by the sale shall not apply to certain 
proceeds from the sale. This is conditioned on repayment to the Secretary by the private 
owner of an amount equal to the remaining unamortized portion (amortized over a 20-
year period) of any airport improvement grant made to the private owner for any 
purpose other than land acquisition on or after October 1, 1996, plus an amount equal 
to the federal share of the current fair market value of any land acquired with an airport 
improvement grant made to that airport on or after October 1, 1996. 

3) Certain revenue derived from or generated by mineral extraction, production, lease, or 
other means at a general aviation airport (as defined at Section 47102 of title 49 United 
States Code), if the FAA determines the airport sponsor meets the requirements set 
forth in Sec. 813 of Public Law 112-95. 

a. As part of the annual audit required under the Single Audit Act of 1984, the sponsor 
will direct that the audit will review, and the resulting audit report will provide an 
opinion concerning, the use of airport revenue and taxes in paragraph (a), and 
indicating whether funds paid or transferred to the owner or operator are paid or 
transferred in a manner consistent with Title 49, United States Code and any other 
applicable provision of law, including any regulation promulgated by the Secretary or 
Administrator. 

b. Any civil penalties or other sanctions will be imposed for violation of this assurance in 
accordance with the provisions of Section 47107 of Title 49, United States Code. 

26. Reports and Inspections. 

It will: 

a. submit to the Secretary such annual or special financial and operations reports as the 
Secretary may reasonably request and make such reports available to the public; make 
available to the public at reasonable times and places a report of the airport budget in a 
format prescribed by the Secretary; 

b. for airport development projects, make the airport and all airport records and documents 
affecting the airport, including deeds, leases, operation and use agreements, regulations 
and other instruments, available for inspection by any duly authorized agent of the 
Secretary upon reasonable request; 

c. for noise compatibility program projects, make records and documents relating to the 
project and continued compliance with the terms, conditions, and assurances of this grant 
agreement including deeds, leases, agreements, regulations, and other instruments, 
available for inspection by any duly authorized agent of the Secretary upon reasonable 
request; and 

d. in a format and time prescribed by the Secretary, provide to the Secretary and make 
available to the public following each of its fiscal years, an annual report listing in detail: 
1) all amounts paid by the airport to any other unit of government and the purposes for 

which each such payment was made; and 
2) all services and property provided by the airport to other units of government and the 

amount of compensation received for provision of each such service and property. 
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27. Use by Government Aircraft. 

It will make available all of the facilities of the airport developed with Federal financial 
assistance and all those usable for landing and takeoff of aircraft to the United States for use by 
Government aircraft in common with other aircraft at all times without charge, except, if the 
use by Government aircraft is substantial, charge may be made for a reasonable share, 
proportional to such use, for the cost of operating and maintaining the facilities used. Unless 
otherwise determined by the Secretary, or otherwise agreed to by the sponsor and the using 
agency, substantial use of an airport by Government aircraft will be considered to exist when 
operations of such aircraft are in excess of those which, in the opinion of the Secretary, would 
unduly interfere with use of the landing areas by other authorized aircraft, or during any 
calendar month that – 

a. by gross weights of such aircraft) is in excess of five million pounds Five (5) or more 
Government aircraft are regularly based at the airport or on land adjacent thereto; or 

b. The total number of movements (counting each landing as a movement) of Government 
aircraft is 300 or more, or the gross accumulative weight of Government aircraft using the 
airport (the total movement of Government aircraft multiplied. 

28. Land for Federal Facilities. 

It will furnish without cost to the Federal Government for use in connection with any air traffic 
control or air navigation activities, or weather-reporting and communication activities related to 
air traffic control, any areas of land or water, or estate therein, or rights in buildings of the 
sponsor as the Secretary considers necessary or desirable for construction, operation, and 
maintenance at Federal expense of space or facilities for such purposes. Such areas or any 
portion thereof will be made available as provided herein within four months after receipt of a 
written request from the Secretary. 

29. Airport Layout Plan. 

a.  Subject to the FAA Reauthorization Act of 2018, Public Law 115-254, Section 163, it will keep 
up to date at all times an airport layout plan of the airport showing: 

 
1) boundaries of the airport and all proposed additions thereto, together with the 

boundaries of all offsite areas owned or controlled by the sponsor for airport purposes 
and proposed additions thereto; 

 
2) the location and nature of all existing and proposed airport facilities and structures 

(such as runways, taxiways, aprons, terminal buildings, hangars and roads), including all 
proposed extensions and reductions of existing airport facilities; 

 
3) the location of all existing and proposed non-aviation areas and of all existing 

improvements thereon; and 
 
4) all proposed and existing access points used to taxi aircraft across the airport’s 

property boundary.  Such airport layout plans and each amendment, revision, or 
modification thereof, shall be subject to the approval of the Secretary which approval 
shall be evidenced by the signature of a duly authorized representative of the Secretary 
on the face of the airport layout plan.  The sponsor will not make or permit any 
changes or alterations in the airport or any of its facilities which are not in conformity 
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with the airport layout plan as approved by the Secretary and which might, in the 
opinion of the Secretary, adversely affect the safety, utility or efficiency of the airport. 

 
b.      Subject to the FAA Reauthorization Act of 2018, Public Law 115-254, Section 163, if a change 

or alteration in the airport or the facilities is made which the Secretary determines adversely 
affects the safety, utility, or efficiency of any federally owned, leased, or funded property on 
or off the airport and which is not in conformity with the airport layout plan as approved by 
the Secretary, the owner or operator will, if requested, by the Secretary (1) eliminate such 
adverse effect in a manner approved by the Secretary; or (2) bear all costs of relocating such 
property (or replacement thereof) to a site acceptable to the Secretary and all costs of 
restoring such property (or replacement thereof) to the level of safety, utility, efficiency, and 
cost of operation existing before the unapproved change in the airport or its facilities except 
in the case of a relocation or replacement of an existing airport facility due to a change in 
the Secretary’s design standards beyond the control of the airport sponsor. 

30. Civil Rights. 

It will promptly take any measures necessary to ensure that no person in the United States shall, 
on the grounds of race, creed, color, national origin, sex, age, or disability be excluded from 
participation in, be denied the benefits of, or be otherwise subjected to discrimination in any 
activity conducted with, or benefiting from, funds received from this grant. 

a. Using the definitions of activity, facility and program as found and defined in §§ 21.23 (b) 
and 21.23 (e) of 49 CFR § 21, the sponsor will facilitate all programs, operate all facilities, or 
conduct all programs in compliance with all non-discrimination requirements imposed by, or 
pursuant to these assurances. 

b. Applicability 

1) Programs and Activities. If the sponsor has received a grant (or other federal assistance) 
for any of the sponsor’s program or activities, these requirements extend to all of the 
sponsor’s programs and activities. 

2) Facilities. Where it receives a grant or other federal financial assistance to construct, 
expand, renovate, remodel, alter or acquire a facility, or part of a facility, the assurance 
extends to the entire facility and facilities operated in connection therewith. 

3) Real Property. Where the sponsor receives a grant or other Federal financial assistance 
in the form of, or for the acquisition of real property or an interest in real property, the 
assurance will extend to rights to space on, over, or under such property. 

c. Duration. 

The sponsor agrees that it is obligated to this assurance for the period during which Federal 
financial assistance is extended to the program, except where the Federal financial 
assistance is to provide, or is in the form of, personal property, or real property, or interest 
therein, or structures or improvements thereon, in which case the assurance obligates the 
sponsor, or any transferee for the longer of the following periods: 

1) So long as the airport is used as an airport, or for another purpose involving the 
provision of similar services or benefits; or 

2) So long as the sponsor retains ownership or possession of the property. 
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d. Required Solicitation Language. It will include the following notification in all solicitations for 
bids, Requests For Proposals for work, or material under this grant agreement and in all 
proposals for agreements, including airport concessions, regardless of funding source: 

“The (Name of Sponsor), in accordance with the provisions of Title VI of the Civil Rights Act 
of 1964 (78 Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4) and the Regulations, hereby notifies all 
bidders that it will affirmatively ensure that any contract entered into pursuant to this 
advertisement, disadvantaged business enterprises and airport concession disadvantaged 
business enterprises will be afforded full and fair opportunity to submit bids in response to 
this invitation and will not be discriminated against on the grounds of race, color, or national 
origin in consideration for an award.” 

e. Required Contract Provisions. 

1) It will insert the non-discrimination contract clauses requiring compliance with the acts 
and regulations relative to non-discrimination in Federally-assisted programs of the 
DOT, and incorporating the acts and regulations into the contracts by reference in every 
contract or agreement subject to the non-discrimination in Federally-assisted programs 
of the DOT acts and regulations. 

2) It will include a list of the pertinent non-discrimination authorities in every contract that 
is subject to the non-discrimination acts and regulations. 

3) It will insert non-discrimination contract clauses as a covenant running with the land, in 
any deed from the United States effecting or recording a transfer of real property, 
structures, use, or improvements thereon or interest therein to a sponsor. 

4) It will insert non-discrimination contract clauses prohibiting discrimination on the basis 
of race, color, national origin, creed, sex, age, or handicap as a covenant running with 
the land, in any future deeds, leases, license, permits, or similar instruments entered 
into by the sponsor with other parties: 

a. For the subsequent transfer of real property acquired or improved under the 
applicable activity, project, or program; and 

b. For the construction or use of, or access to, space on, over, or under real property 
acquired or improved under the applicable activity, project, or program. 

f. It will provide for such methods of administration for the program as are found by the 
Secretary to give reasonable guarantee that it, other recipients, sub-recipients, sub-
grantees, contractors, subcontractors, consultants, transferees, successors in interest, and 
other participants of Federal financial assistance under such program will comply with all 
requirements imposed or pursuant to the acts, the regulations, and this assurance. 

g. It agrees that the United States has a right to seek judicial enforcement with regard to any 
matter arising under the acts, the regulations, and this assurance. 

31. Disposal of Land. 

a. For land purchased under a grant for airport noise compatibility purposes, including land 
serving as a noise buffer, it will dispose of the land, when the land is no longer needed for 
such purposes, at fair market value, at the earliest practicable time. That portion of the 
proceeds of such disposition which is proportionate to the United States' share of 
acquisition of such land will be, at the discretion of the Secretary, (1) reinvested in another 
project at the airport, or (2) transferred to another eligible airport as prescribed by the 
Secretary. The Secretary shall give preference to the following, in descending order, (1) 
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reinvestment in an approved noise compatibility project, (2) reinvestment in an approved 
project that is eligible for grant funding under Section 47117(e) of title 49 United States 
Code, (3) reinvestment in an approved airport development project that is eligible for grant 
funding under Sections 47114, 47115, or 47117 of title 49 United States Code, (4) 
transferred to an eligible sponsor of another public airport to be reinvested in an approved 
noise compatibility project at that airport, and (5) paid to the Secretary for deposit in the 
Airport and Airway Trust Fund. If land acquired under a grant for noise compatibility 
purposes is leased at fair market value and consistent with noise buffering purposes, the 
lease will not be considered a disposal of the land. Revenues derived from such a lease may 
be used for an approved airport development project that would otherwise be eligible for 
grant funding or any permitted use of airport revenue. 

b. For land purchased under a grant for airport development purposes (other than noise 
compatibility), it will, when the land is no longer needed for airport purposes, dispose of 
such land at fair market value or make available to the Secretary an amount equal to the 
United States' proportionate share of the fair market value of the land. That portion of the 
proceeds of such disposition which is proportionate to the United States' share of the cost 
of acquisition of such land will, (1) upon application to the Secretary, be reinvested or 
transferred to another eligible airport as prescribed by the Secretary. The Secretary shall 
give preference to the following, in descending order: (1) reinvestment in an approved noise 
compatibility project, (2) reinvestment in an approved project that is eligible for grant 
funding under Section 47117(e) of title 49 United States Code, (3) reinvestment in an 
approved airport development project that is eligible for grant funding under Sections 
47114, 47115, or 47117 of title 49 United States Code, (4) transferred to an eligible sponsor 
of another public airport to be reinvested in an approved noise compatibility project at that 
airport, and (5) paid to the Secretary for deposit in the Airport and Airway Trust Fund. 

c. Land shall be considered to be needed for airport purposes under this assurance if (1) it may 
be needed for aeronautical purposes (including runway protection zones) or serve as noise 
buffer land, and (2) the revenue from interim uses of such land contributes to the financial 
self-sufficiency of the airport. Further, land purchased with a grant received by an airport 
operator or owner before December 31, 1987, will be considered to be needed for airport 
purposes if the Secretary or Federal agency making such grant before December 31, 1987, 
was notified by the operator or owner of the uses of such land, did not object to such use, 
and the land continues to be used for that purpose, such use having commenced no later 
than December 15, 1989. 

d. Disposition of such land under (a) (b) or (c) will be subject to the retention or reservation of 
any interest or right therein necessary to ensure that such land will only be used for 
purposes which are compatible with noise levels associated with operation of the airport. 

32. Engineering and Design Services. 

Engineering and Design Services.  If any phase of such project has received Federal funds under 
Chapter 471 subchapter 1 of Title 49 U.S.C., it will award each contract, or sub-contract for 
program management, construction management, planning studies, feasibility studies, 
architectural services, preliminary engineering, design, engineering, surveying, mapping or 
related services in the same manner as a contract for architectural and engineering services is 
negotiated under Chapter 11 of Title 40 U. S. C., or an equivalent qualifications-based 
requirement prescribed for or by the sponsor of the airport.  
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33. Foreign Market Restrictions. 

It will not allow funds provided under this grant to be used to fund any project which uses any 
product or service of a foreign country during the period in which such foreign country is listed 
by the United States Trade Representative as denying fair and equitable market opportunities 
for products and suppliers of the United States in procurement and construction. 

34. Policies, Standards, and Specifications.  

It will carry out the project in accordance with policies, standards, and specifications approved 
by the Secretary including, but not limited to, the advisory circulars listed in the Current FAA 
Advisory Circulars for AIP projects, dated April 18, 2019, and included in this grant, and in 
accordance with applicable state policies, standards, and specifications approved by the 
Secretary. 

35. Relocation and Real Property Acquisition. 

a. It will be guided in acquiring real property, to the greatest extent practicable under State 
law, by the land acquisition policies in Subpart B of 49 CFR Part 24 and will pay or reimburse 
property owners for necessary expenses as specified in Subpart B. 

b. It will provide a relocation assistance program offering the services described in Subpart C 
and fair and reasonable relocation payments and assistance to displaced persons as 
required in Subpart D and E of 49 CFR Part 24. 

c. It will make available within a reasonable period of time prior to displacement, comparable 
replacement dwellings to displaced persons in accordance with Subpart E of 49 CFR Part 24. 

36. Access By Intercity Buses. 

The airport owner or operator will permit, to the maximum extent practicable, intercity buses or 
other modes of transportation to have access to the airport; however, it has no obligation to 
fund special facilities for intercity buses or for other modes of transportation. 

37. Disadvantaged Business Enterprises. 

The sponsor shall not discriminate on the basis of race, color, national origin or sex in the award 
and performance of any DOT-assisted contract covered by 49 CFR Part 26, or in the award and 
performance of any concession activity contract covered by 49 CFR Part 23. In addition, the 
sponsor shall not discriminate on the basis of race, color, national origin or sex in the 
administration of its Disadvantaged Business Enterprise (DBE) and Airport Concessions 
Disadvantaged Business Enterprise (ACDBE) programs or the requirements of 49 CFR Parts 23 
and 26. The sponsor shall take all necessary and reasonable steps under 49 CFR Parts 23 and 26 
to ensure nondiscrimination in the award and administration of DOT-assisted contracts, and/or 
concession contracts. The sponsor’s DBE and ACDBE programs, as required by 49 CFR Parts 26 
and 23, and as approved by DOT, are incorporated by reference in this agreement. 
Implementation of these programs is a legal obligation and failure to carry out its terms shall be 
treated as a violation of this agreement. Upon notification to the sponsor of its failure to carry 
out its approved program, the Department may impose sanctions as provided for under Parts 26 
and 23 and may, in appropriate cases, refer the matter for enforcement under 18 U.S.C. 1001 
and/or the Program Fraud Civil Remedies Act of 1936 (31 U.S.C. 3801). 

38. Hangar Construction. 

If the airport owner or operator and a person who owns an aircraft agree that a hangar is to be 
constructed at the airport for the aircraft at the aircraft owner’s expense, the airport owner or 
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operator will grant to the aircraft owner for the hangar a long term lease that is subject to such 
terms and conditions on the hangar as the airport owner or operator may impose. 

39. Competitive Access. 

a. If the airport owner or operator of a medium or large hub airport (as defined in section 
47102 of title 49, U.S.C.) has been unable to accommodate one or more requests by an air 
carrier for access to gates or other facilities at that airport in order to allow the air carrier to 
provide service to the airport or to expand service at the airport, the airport owner or 
operator shall transmit a report to the Secretary that- 

1) Describes the requests; 

2) Provides an explanation as to why the requests could not be accommodated; and 

3) Provides a time frame within which, if any, the airport will be able to accommodate 
the requests. 

b. Such report shall be due on either February 1 or August 1 of each year if the airport has 
been unable to accommodate the request(s) in the six month period prior to the applicable 
due date. 

 



 

Appendix H – Gratiot Community Airport Report – February 21, 2019 

 



GRATIOT COMMUNITY AIRPORT REPORT 

February 21, 2019 

Provided by Three Point Aviation, LLC, and Scott McDonald, FBO 

 

Daryl Koch, Assistant Airport Manager and Dennis McDonald continue running the airport on a daily 

basis under the supervision of Scott McDonald, Airport Manager. 

 

Flights registered in the KAMN official Airport Registry for the past 3 years  

 

Local and recreational pilots, pilots just landing to refuel, and 

many who are business-related “regulars” usually do not sign 

the register.  We continue encouraging pilots to sign the 

registry.  

 

Regular uses of the airport beyond recreational flyers: 

 Military helicopters for training 

 Charter flights for residents’ vacations 

 Aerial surveyors, pipeline and electrical line inspectors 

 Individuals visiting residents at the Masonic Home 

 Transportation of Alma College students 

 Alma College Trustees and visitors 

 Wind turbine people 

 

Seventy Four commercial flights related to local business interests landed at the airport in 2018  

 

o Consultants for the ethanol plant conversion at least monthly 

o Dairy & hog related visiting groups 

o Printer Cartridges in Ithaca  

o Bonnie greenhouse in Ithaca 

o Minnesota business has a vehicle parked at the airport for incoming 

staff use 

o etc. 

 

 

 

 

 

 

Month 2016 2017 2018

January 6 7 12

February 2 10 13

March 13 9 24

April 10 20 23

May 14 23 27

June 21 18 29

July 28 33 38

August

10 + 1 EAA 

Taco Fly-In 

(weather 

poor)

20 + 21 EAA 

Taco Fly-In 

23 + 36 EAA 

Fly-In 

September 23 27 26

October 12 14 22

November 14 4 15

December 2 8 23

2018 by 

Month

Number of 

Commercial 

Planes Landing 

at Airport

01 0

02 5

03 2

04 10

05 10

06 11

07 9

08 4

09 7

10 10

11 3

12 3

Total 74



Although many individuals on charter flights are picked up by associates or book rental cars, the 

courtesy car provided by Three Point Aviation, LLC, is frequently used to ferry them to their temporary 

destinations and charter pilots use it regularly for going to local restaurants for lunch. 

 

 

Snow Activity:  

Snow plowing was slow in 

November and 

December, but very 

active in January and 

February with heavy ice 

and snow.   Airport was 

closed for 2 days because 

of heavy ice cover. 

 

 

 

 

 

 

 

 

 

 

Currently No empty hangars at Airport. 

 

Maintenance and Incident Activity: 

 100LL fuel line from storage tank to pump had a leak on August 19, 2018.  As a safety feature, 

the line was installed 

inside another larger 

line.  The leak 100LL fuel 

went into a sump 

containment device 

which sounded an alarm 

and turn off the pump.  

Attempts to remove the 

inside line and replace 

the line could not be 

completed.  Airport was 

without 100LL fuel for 

20 days. AVFuel truck 

has been rented to 

continue to service 

100LL customers at 

airport.  Cost $1,060 per month.   



 Airport PAPI Lights and REIL lights have required some maintenance in the last 90 days.  

Presently, Runway 27 PAPA lights are not coming on during cold weather – one light presently 

out.  

 Bellanca Viking aircraft from Ohio had to declare an emergency landing because of engine 

trouble.  Owner had to rent hanger from airport authority – engine was removed and is being 

rebuilt. 

 One telephone line was down for about 2 days (Credit card and self-service fuel pumps would 

not operate) 

 

 

Airport Inspection: 

 Airport Inspection is done every three years. Inspection was completed on September 7, 2017.  

The following highlights the major items that need be corrected: 

o Taxiway expansion joints need attention (Fixed last fall) 

o Runway 18/36 has a similar problem with one expansion joint (Fixed last fall) 

o Old SDF antennas and equipment building at runway 27 need to be removed 

o Runway 18 approach and Runway 36 approach are again obstructed by trees 

 

Events: 

 Tentative date for 50 year airport celebration is June 1, 2019. 

 Young Eagles event scheduled for Saturday, June 8, 2019. 

 EAA Chapter 134 is hosting a Gratiot Community Airport Lunch and Fly-In on Saturday, August 

10, 2019 from 11:00 AM to 2 PM.    

 St Mary’s Preschool morning and afternoon classes visit the airport each year. They get to see 

the airport and learn about airplanes.  (We let each child sit in an airplane)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 EAA Chapter 134 hosted a Gratiot Community Airport Lunch and Fly-In on Saturday, August 11, 

2018 from 11:00 AM to 2 PM.   Over 150 people were served.  Thirty Six airplanes flew in for the 

event.  

 

 

 

Ongoing events and activities: 

 Notices to Airmen (NOTAMs) are issued daily for current conditions at airport during the winter 

months.  80 NOTAMS were issued in January 2019. 

 EAA Chapter 134 members are building a Zenith 701 aircraft. They meet weekly on Monday 

nights.  

July 2018                                                                                     December 2018 

 



Jerry Freed who was a life long supporter of the airport, EAA Chapter member and supporter of Young 

Eagles passed away in June 2018. Memorial money was given to EAA chapter to purchased the below 

benches which will be located at the airport. 

 

 

 

 

Both EAA Chapter 134 and Three Point Aviation, LLC, continue to look forward to assisting the Airport 

Commission in maintaining and updating our facilities to reflect the pride we have in our community.  

 

Respectfully, 

Scott McDonald, FBO 

Daryl Koch, Dennis McDonald 

 

  



 

 

Informational Fuel Data   (# of transactions & gallons sold) 

 

 

 

 

 

100 LL line out of service since August 19, 2018  

 

 

 

 

 

 

 

 

 

Je t Fue l A Fue l T ransactions

Month 2014 2015 2016 2017 2018

1 3 8 3 2 3

2 1 4 0 5 9

3 2 4 2 7 3

4 5 17 6 12 11

5 7 8 10 12 14

6 2 4 5 16 12

7 8 4 4 15 14

8 12 9 10 20 13

9 5 5 5 15 10

10 2 3 4 6 16

11 4 2 1 3 7

12 4 4 3 0 11

55 72 53 113 123

100LL Fue l T ransactions

Month 2014 2015 2016 2017 2018

1 13 23 29 25 27

2 24 23 23 37 17

3 35 40 36 26 45

4 61 63 51 37 53

5 91 53 76 67 53

6 64 59 56 59 69

7 89 72 65 88 79

8 93 86 68 88 67

9 86 106 50 93 52

10 56 46 50 42 27

11 39 39 34 34 22

12 35 24 20 22 18

686 634 558 618 529

Je t Fue l A Ga llons

Month 2014 2015 2016 2017 2018

1 347.8 394.9 583.1 160.8 249.7

2 59.0 417.0 0.0 616.3 980.5

3 234.9 545.9 280.2 1097.7 584.3

4 4578.5 2571.2 735.1 3333.6 1399.8

5 5097.6 3955.8 2407.2 2205.5 3207.4

6 2653.7 1293.0 2419.4 2418.9 1460.0

7 2253.6 3092.1 1977.1 2684.5 4618.9

8 2742.0 2518.7 3828.6 4016.6 3656.0

9 7336.4 6069.0 3316.0 4906.5 5685.1

10 2496.8 1557.9 560.30 4538.6 2122.8

11 171.5 125.8 150.1 296.4 1017.3

12 384.7 626.5 679.2 0.0 1864.8

28356.5 23167.8 16936.3 26275.4 26846.6

100LL Ga llons

Month 2014 2015 2016 2017 2018

1 569.1 494.3 1108.9 470.2 484.8

2 868.7 728.3 682.8 893.7 303.0

3 788.8 817.8 1530.1 429.5 832.9

4 1685.3 1963.9 1187.0 687.3 1085.3

5 2009.8 1516.9 1722.7 1334.0 952.0

6 1929.0 2234.1 1578.6 1319.8 1390.1

7 2316.3 1768.0 1661.2 1758.1 2193.7

8 2214.6 2624.1 1507.7 1822.2 1786.0

9 2721.2 2552.3 1088.2 1942.7 1157.8

10 1607.3 1500.6 1223.2 869.5 819.7

11 1178.5 1064.2 840.3 535.6 418.7

12 866.9 821.7 601.3 384.4 459.4

18755.5 18086.2 14732.0 12447.0 11883.4



 

Appendix I – Gratiot Community Airport Assumptions by Scenario  

Assumptions 

Scenario 1 Scenario 2a Scenario 2b Scenario 3a Scenario 3b Scenario 4a Scenario 4b 

Baseline 
Airport Managed Fuel Sales/FBO 

Pumps  
(no additional personnel) 

Airport Managed Fuel Sales  
(with hired personnel) 

Assertive Property 
Management  
(no additional 

personnel) 

Assertive Property 
Management  

(with hired personnel) 

Combined Assertive Property 
Management and Airport Fuel 

Sales/FBO Pumps  
(no additional personnel) 

Combined Assertive Property 
Management and Airport Fuel Sales  

(with hired personnel) 

Revenues 

Ground Leases 
Escalates by $5 
every 5 years 
Options exercised 

Escalates by $5 every 5 years Escalates by $5 every 5 years 

Escalates by $5 
every 5 years 
No options exercised 
AMN exercises 
reversion clauses 

Escalates by $5 every 5 
years 
No options exercised 
AMN exercises 
reversion clauses 

Escalates by $5 every 5 years 
No options exercised 
AMN exercises reversion clauses 

Escalates by $5 every 5 years 
No options exercised 
AMN exercises reversion clauses 

Building Leases 0% escalation 0% escalation 0% escalation 3% escalation 3% escalation 3% escalation 3% escalation 

Agriculture 
Leases 

0% escalation 0% escalation 0% escalation 3% escalation 3% escalation 3% escalation 3% escalation 

Municipality 
Contributions 

0% escalation 0% escalation 0% escalation 0% escalation 0% escalation 0% escalation 0% escalation 

Aviation Fuel 
Sales 

Fuel flowage fee 
0% escalation 

Airport owns fuel, FBO handles fuel sales 
2 gal. jet sold for every 1 gal. avgas sold 
25,600 gal. jet fuel sold in 2020 
12,800 gal. avgas sold in 2020 
$1.50 per gallon jet fuel gross profit (fixed) 
$1.00 per gallon avgas gross profit (fixed) 
0.5% growth in fuel sales 
1.5% growth in fuel prices 

Airport sells fuel - terminates FBO lease 
2 gal. jet sold for every 1 gal. avgas sold 
25,600 gal. jet fuel sold in 2020 
12,800 gal. avgas sold in 2020 
$1.50 per gallon jet fuel gross profit (fixed) 
$1.00 per gallon avgas gross profit (fixed) 
0.5% growth in fuel sales 
1.5% growth in fuel prices 

Fuel flowage fee 
0% escalation 

Fuel flowage fee 
0% escalation 

Airport owns fuel, FBO handles fuel sales 
2 gal. jet sold for every 1 gal. avgas sold 
25,600 gal. jet fuel sold in 2020 
12,800 gal. avgas sold in 2020 
$1.50 per gallon jet fuel gross profit (fixed) 
$1.00 per gallon avgas gross profit (fixed) 
0.5% growth in fuel sales 
1.5% growth in fuel prices 

Airport sells fuel - terminates FBO lease 
2 gal. jet sold for every 1 gal. avgas sold 
25,600 gal. jet fuel sold in 2020 
12,800 gal. avgas sold in 2020 
$1.50 per gallon jet fuel gross profit (fixed) 
$1.00 per gallon avgas gross profit (fixed) 
0.5% growth in fuel sales 
1.5% growth in fuel prices 

Other Revenue 0% escalation 0% escalation 0% escalation 0% escalation 0% escalation 0% escalation 0% escalation 

Operating Expenses 

Contracts and 
Fees 

2% escalation 2% escalation 
2% escalation 
McDonald Air Services management 
contract cancelled ($18,781) 

2% escalation 

2% escalation 
McDonald Air Services 
management contract 
cancelled ($18,781) 

2% escalation 
2% escalation 
McDonald Air Services management 
contract cancelled ($18,781) 

Supplies 2% escalation 
Additional $1,500 annually for fuel farm 
2% escalation 

Additional $1,500 annually for fuel farm 
2% escalation 

2% escalation 2% escalation 
Additional $1,500 annually for fuel farm 
2% escalation 

Additional $1,500 annually for fuel farm 
2% escalation 

Aviation Fuel 
Costs 

Not applicable 
Cost based on volume sold, selling price, 
and gross profit of fuel 
Fuel flowage of $4k paid to FBO 

Cost based on volume sold, selling price, 
and gross profit of fuel 

Not applicable Not applicable 
Cost based on volume sold, selling price, 
and gross profit of fuel 
Fuel flowage of $4k paid to FBO 

Cost based on volume sold, selling price, 
and gross profit of fuel 

Utilities 2% escalation 2% escalation 2% escalation 2% escalation 2% escalation 2% escalation 2% escalation 

Personnel 2% escalation 2% escalation 
1.5 FTE hired at $85K each 
2% escalation 

2% escalation 
1.5 FTE hired at $85K 
each 
2% escalation 

2% escalation 
1.5 FTE hired at $85K each 
2% escalation 

Insurance 2% escalation 2% escalation 2% escalation 2% escalation 2% escalation 2% escalation 2% escalation 

Property Taxes 2% escalation 2% escalation 2% escalation 2% escalation 2% escalation 2% escalation 2% escalation 

Depreciation Not applicable Not applicable Not applicable Not applicable Not applicable Not applicable Not applicable 

Source: Mead & Hunt, Inc. 
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On June 1st Governor Whitmer issued Executive Order 2020-110 that essentially allows many businesses 

and public buildings to re-open and serve the public.  The City of Alma had already appointed a re-

opening committee tasked with preparing a detailed plan that would allow city facilities to re-open in a 

safe and prudent manner.  The committee understands that our staff and community are made up of 

individuals that have very diverse opinions on how quickly, or how wide ranging this opening should be. 

The committee believes we have struck a balance that allows for us to monitor and asses the 

effectiveness of the process on a weekly basis.   

The City of Alma moved aggressively and quickly to protect residents and employees by closing facilities 

as of March 13. This proactive approach has served the City well as operations were well-prepared for 

Stay Home, Stay Safe upon its implementation. Many employees have been able to maintain key City 

services despite having to work remotely from home. The impending challenge for City Administration is 

how to safely reopen City facilities to the public as soon as early June 15th without jeopardizing the 

health of City personnel and members of the public. 

Most public health experts are advocating for the continuation of social distancing as a best practice for 

preventing the transmission of COVID-19.  Accordingly, the City fully understands that executive orders 

permitting re-opening of City facilities and resumption of non-essential services is contingent on a plan 

that provides assurances for social distancing at all times. With so much at stake and with the state 

mandating social distancing, it is imperative that the City of Alma develop and implement a plan for 

safely reopening City facilities. 

In addition to the health and safety concerns COVID-19 has presented, the shutdown of the economy is 

expected to have a major impact on Alma’s FY2021 budget.  On May 26th the City Commission adopted 

the FY2021 Budget which had been reduced by nearly 12% from the original planned budget that was in 

place as late as March 4, 2020.  This is a substantial change in a very short period of time.  This reduction 

has forced the City to make difficult decisions in terms of staffing and resource allocation.  The 

employees of the City are committed to providing the best service possible to this community, but it is 

naïve to believe that type of reduction in finances will not be evident.  There will be no cost of living 

allowance (COLA) adjustment for city employees for the FY2021 year. Public Works seasonal employees 

who do a majority of the mowing and trimming of city property, including the cemetery have not be 

hired due to the financial projections.  This puts an immense strain on staff to maintain our grounds.   A 

number of employees in multiple departments will be participating in a workshare program through the 

State of Michigan that effectively lays them off for one or two days a week through the end of August, 

thus reducing the city’s cost in payroll.  In an attempt to save energy costs, the municipal building and 

public works garage will be closed on Fridays for the months of June, July, and August.  Employees in 

affected departments will be working 4-day, 10-hour shifts during that time.  While none of these 

decisions were easy, we believe they were essential to ease what could be a substantial revenue 

shortage over the next 18 months. 

This comprehensive plan places a premium on protecting the health of City employees and members of 

the public who visit City facilities while at the same time addressing the financial impact COVID has 

created.     
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RE-OPENING OF CITY FACILITIES 
 

To achieve a safe re-opening of City facilities requires a comprehensive approach that includes the 

following elements: 

 

Assuring Social Distancing by Reducing the Density of 

Occupants On-Site 

The City must reduce the number of employees and visitors present within the publicly accessible and 

work areas of City facilities to ensure that the recommended six-foot social distancing space is observed 

at all times. 

This objective can be achieved by: 

• Development of personnel plans that reduce the occupancy load for employees in every city 

facility.  See Exhibit A 

• Development of a comprehensive plan to control the occupancy load and movement of visitors 

to City facilities. See Exhibit B 

 

Protecting the Health of Employees 
While preservation of social distancing within City facilities is critical, protecting the health of all City 

employees requires that additional best practices and protocols be instituted. The following outreach, 

physical improvements, and protocols have been implemented at all City facilities through the City of 

Alma Coronavirus (COVID-19) Michigan Occupational Safety and Health Administration Guidelines. 

EDUCATION: SIGNS AND SYMPTOMS OF VIRUS 

Typical symptoms  

•  Fever (>100.4°F)  

• Cough  

• Shortness of Breath  

• New loss of taste or smell  

• Symptoms begin 2-14 days after exposure 
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How Covid-19 Spreads 

• Person to Person Spread  

• Exposure to respiratory droplets from someone who is infected  

• People without symptoms are able to spread the virus  

• Contaminated Surfaces and then touching eyes, nose or mouth 

IF YOU BELIEVE YOU ARE SYMPTOMATIC 

If you have symptoms of COVID-19, refer to the flow chart below and notify your Supervisor via the 

telephone immediately. In addition, those employees who do display COVID-19 symptoms or who have 

had contact with a person with a confirmed diagnosis of COVID-19, shall be prohibited from entering 

City property or premises. There are testing options available for all employees. 
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EMPLOYEES WITH CONFIRMED COVID-19 CASES 

Confirmed Case of COVID-19:  if the employee has been performing in person operations in the past 14 

days and that person tested positive for COVID-19. If an employee believes that he or she qualifies as a 

Confirmed Case (as described above), he or she must: 

• Immediately notify supervisor and/or City Manager’s office of his or her diagnosis; and  

• Remain out of the workplace until they are cleared to return to work.  

If an employee qualifies as a Confirmed Case, then the City of Alma will: 

• Notify all employees who may have come into close contact with the employee (being within 

approximately six feet for a prolonged period of time without PPE) in the past 14 days (while not 

disclosing the identity of the employee to ensure the individual’s privacy);  
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• Ensure that the entire workplace, or affected parts thereof (depending on employee’s presence 

in the workplace), is thoroughly cleaned and disinfected;  

• If necessary, close the work area or workplace, until all necessary cleaning and disinfecting is 

completed; and  

• Communicate with employees about the presence of a confirmed case, the cleaning/disinfecting 

plans, and when the workplace will reopen. 

SICK LEAVE  

Employees are permitted to take paid leave consistent with the Families First Coronavirus Response Act 

and City of Alma’s applicable vacation, sick and personal time policies, including the Emergency Sick 

Time. Any onsite employee who appears to have a respiratory illness may be separated from other 

employees and sent home 

EMPLOYEE PROCEDURES for COVIDS-19 ISSUES 

The following section is procedures for all employees who have contact with the public.  

Someone I live with is experiencing signs and symptoms of COVID-19.  

• You will be required to self-quarantine at home. 

o You may return to work  

▪ as long as you are symptom free and fever free for at least 72 hours (without 

the use of medication), and 

▪ you show improvement in any respiratory symptoms, and 

▪ at least 7 days have passed since symptoms first appeared, or 

▪ a COVID-19 test comes back negative. 

Someone I live with has COVID-19.  

• You will be required to self-quarantine.  

• Monitor yourself for signs, symptoms and anything else the Health Department requires.  

• You will not be allowed to return to work until the patient is no longer infected or released by 

the Health Department. 

I responded to or had contact with an individual that is confirmed to have COVID-19 or later learned 

an individual was COVID positive. 

• As long as the proper PPE was worn while on the call, you may continue to work. A memo 

should be completed and filed with the City Manager and human resources in case a Workers 

Compensation claim be later needed. 

• If PPE was not worn:  

o Inform Supervisor immediately.  

o The Health Department recommends that the employee return to work, self-monitor 

and wear a surgical mask in the workplace at all times for 14 days from the date of 

exposure.  
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o Then, when dealing with the public, full PPE must be worn at all times by the exposed 

responder (N-95 mask, gloves).  

o Temperature shall be taken twice daily as a minimum. 

▪ If a fever develops or any other signs of COVID-19 appear, notify your Supervisor 

immediately. 

▪ The process of quarantining and possible testing will be initiated. 

What if I start to experience signs and symptoms at work or home? 

• If at work, you will be immediately sent home. Ensure Supervisor and City Manager’s Office are 

notified.  

• If at home, call the Department and inform on-duty Supervisor and remain at home. Also, 

ensure Human Resources and the City Manager’s Office are notified.  

• Contact your primary care physician.  

• If unable to make contact with your physician, notify Supervisor who will then shall contact the 

City Manager’s Office and an attempt will be made to get you seen at the nearest testing center.  

•  If tested for COVID-19 and results return positive, you will be notified by your physician. Your 

information will be entered into the MDSS and the Health Department will be notified of the 

positive test.  

• You will be contacted by the Health Department and given instructions on next steps. You will 

be asked a series of questions to inform them of your recent whereabouts. You will then receive 

a telephone call twice a day and you will also be required to take your temperature.  

• If you test negative or the physician does not order a test, you will not return to work until you 

have been fever free (without the use of medication) for at least 72 hours and any other 

symptoms that you may have had improve (i.e. cough or shortness of breath).  

• Check with your Supervisor/Chief for self-quarantine options.  

• If you decide to stay at home, ensure that you are away from anyone in the house. If at all 

possible, a place where you have a separate bathroom and sleeping arrangements would be 

best. Disinfect everything you touch and consider wearing a mask. 

With any of the above, you can expect to be sent home to self-monitor and self-care. If you start to 

experience difficulty breathing, call 911 immediately. 

RETURNING TO WORK AFTER COVID-19 

You may return to work  

• as long as you are symptom free and fever free for at least 72 hours (without the use of 

medication), and 

• you show improvement in any respiratory symptoms,  
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• and at least 7 days have passed since symptoms first appeared, or you have tested negative for 

COVID-19 

EXPOSURE CONTROL PLAN 

Engineering Controls – Controls that isolate people from the hazard 

• Employees shall conduct city business behind a physical barrier - Barriers have been installed at 

the public window of the Administrative counter of the municipal building, the counter at the 

police department and the service counter at the library. 

Administrative Controls – Change the way employees operate on the job. 

• Flexible work hours, including staggered shifts and breaks 

o Crews will be divided up and rotated to ensure business continuity with safe and 

reliable utility services.  

• Work from home policies 

o Since a majority of our services are essential, the City does not have the luxury of 

complete segregation from the general public. However, if you are assigned to work 

from home, you are expected to remain at home and be available for work during 

normal business hours. If you need to leave, please notify your Supervisor 

immediately for proper documentation of paid leave. All City employees working 

from home must have a signed Telecommuting Policy and Agreement form on file 

with their supervisor. 

o All employees who are not essential to operations, and whose job duties reasonably 

allow them to telework, will work remotely. 

• Use of teleconferencing and web conferencing 

o There will be no face-to-face meetings with representatives of suppliers or solicitors 

of any kind during social distancing orders.  

• Practice social distance from general public and other employees – provide visual cues 

o Maintain a distance of at least six feet from the public and other employees 

whenever it does not cause a direct safety hazard to the job you are performing.  

o One employee per work vehicle.  

o When social distancing cannot be maintained by employees, cloth, surgical or 

another mask must be worn.  

o Deliveries will be left outside and disinfected before being brought inside, when 

possible.  

o Lunch needs to be brought in with you from home or carry-out. Do not share or pass 

around food. Lunch breaks will be rotated when possible. In cases where it is not 
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possible, you should maintain a distance of six feet between you and others at all 

times.  

o Signs shall be posted in all city owned buildings reminding employees of the social 

distancing standards. 

• Encourage proper hygiene etiquette and use of noncontact greetings 

o Upon arrival to work, you must wash your hands before anything else. Then once a 

day, at a minimum, employees shall clean their workstations, door knobs and 

common areas with disinfectant or a solution with 10% bleach added to water. 

o Frequently wash your hands thoroughly with soap and water for at least 20 seconds. 

If facilities are not available, use an alcohol-based hand sanitizer that contains at 

least 60% alcohol;  

o Avoid touching your eyes, nose and mouth;  

o Cover sneezes or coughs with tissues, if possible, or inside of elbow;  

o Avoid contact with people who are known to be sick;  

o Stay home when sick; and  

o The City shall make hygiene products such as sanitizer, soap, and disinfectant wipes 

available to be used at individual workstations. 

o In the event that an employee that has been in the workplace in the past 14 days 

tests positive for COVID-19, the work area and/or vehicle will be thoroughly 

sanitized through fuming/bombing and deep cleaned using EPA-approved 

disinfectants. 

• Cloth face coverings (masks) shall be worn by employees when social distancing and physical 

barriers are not possible 

o This includes outside of city owned buildings while an employee is conducting city 

business 

• The City encourages all non-employees entering city owned buildings shall wear masks to 

enter. 

• Signs shall be posted in all city owned buildings advising employees of the signs and 

symptoms of COVID-19 and related resources. 

• Daily Employee Screening - Each city department shall appoint a COVID-19 screener who 

shall be responsible for ensuring that all staff who report for work have been asked the 

following questions, or have filled out the Coronavirus Disease (COVID-19) Workplace 

Health Screening Form:  

o In the past 24 hours, have you experienced:  
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▪ Subjective fever (felt feverish)  

▪ New or worsening cough  

▪ Shortness of breath  

▪ Sore throat or Diarrhea  

Any “yes” response to the screening questions above requires the individual to be excluded for at least 72 

hours with no fever (that is three full days of no fever without use of medicine that reduces fevers) AND 

other symptoms have improved (for example, when your cough and shortness of breath have improved) 

AND at least 7 days have passed since your symptoms first appeared.  

• In the past 14 days have you:  

▪ Had close contact with an individual diagnosed with COVID-19  

▪ Traveled via airplane internationally or domestically 

Any “yes” response to the screening questions above requires the individual to be excluded: for 14 days if 

close contact with diagnosed case of COVID-19. 14 days following travel unless that travel was due to 

commuting from a home location outside of Michigan. Commuting is defined as traveling a distance 

between one’s home and work on a regular basis.  

The form shall be filled out by the designated COVID-19 screener or designee and returned to the city 

manager’s office on a weekly basis.  Any “yes” responses shall be reported immediately to a supervisor, 

human resource manager, or city manager. 

All employees entering the municipal building are required to take their temperature with the infrared 

thermometer that is present in the lobby.  The reading shall be recorded on the COVID-19 Workplace 

Health Screening Form.  Any temperature above 100.4 prohibits entry further into the building. 

Personal Protective Equipment  

• Very High- and High-Risk Exposure Employees – shall when at all practical wear gloves, gowns, 

face shields, or goggles, and N95 or higher protection face masks when appropriate. 

• Medium Risk Exposure Employees – may need to wear gloves, gowns, face masks, depending on 

the results of a job task hazard assessment. 

• Lower Risk Exposure Employees – there is no need for additional PPE beyond what is typically 

used for job tasks.   

• Masks are voluntary when social distancing is possible. 

• The City shall make available to all employees the personal protective equipment needed to 

conduct business such as, gloves and facemasks. 

• Any individual staff member able to medically tolerate a face covering must wear a covering 

over their mouth and nose when in an enclosed public space with others present. 

• N95 masks shall be made available for first responders and other critical workers who interact 

with the public or whose role puts them in contact with substances or areas that may carry the 

COVID-19 virus. 
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• All non-essential services that require entering customers’ homes will be rescheduled. If it is 

considered an essential service, you must wear provided PPE. 
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EXHIBIT A: PERSONNEL PLANS  
Administration 

The administrative function of the City includes the city manager, assistant city manager/zoning and 

planning, and city clerk positions.   

City Manager, Matt Schooley 463-9501 

• Schedule will be Monday – Thursday, 7am – 6pm in office, available by appointment 

Assistant City Manager/Zoning and Planning, Aeric Ripley 463-9503 

• Schedule will be Monday – Thursday, 7am – 6pm in office, available by appointment 

City Clerk, Sara Anderson 463-9500 

• Schedule will be Monday – Thursday, 7am-6p, office and telework, available by appointment 

Assessing Department 

Katherine Roslund, City Assessor 463-9514 

• Schedule will be Monday – Thursday, 7:00am-6:00 pm  

Assessor’s work week will look something like this: 

• 1 day/week – Processing documents, reports, preparing 2021 assessment roll items, etc. 

• 2 days/week – Field work with assessing assistant (new construction, record card reviews for all 

units) 

• 1 day/week processing field data, various documents, correspondences, sales studies, preparing 

2021 assessment roll. 

Hannah Post, Assessing Assistant 463-9515 - Work Share program for 8 hours per week 

• Schedule will be Monday – Thursday, 8:00am-5:00pm 

Assessing Assistant’s work week will look something like this: 

• ½ day/week – Alma City Hall (scanning processed documents, filing) 

• ½ day/week – St. Louis City Hall (scanning processed documents, filing) 

• 2 days/week – Field work w/assessor (new construction, record card review for all units) 

• 1 day/week – Processing documents, correspondences, etc. 

 

Code Enforcement 

Aaron Hale, Code Enforcement Official 463-9508 - Work share program for 16 hours per week 
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• Schedule will be Monday – Monday – Wednesday 8am – 5pm mix of office and telework, field 

Finance 

Finance Director, Kathy Phillips 463-9504 

• Schedule will be Monday – Thursday, 7am – 6pm mix of office and telework 

Human Resource Manager, Brooke Siefka 463-9505 

• Schedule will be Monday – Thursday, 7am – 6pm, mix of office and telework 

Finance Clerks, Teresa Feiss 463-9506, Beth Moulton 463-9519, Amy Huntoon 463-9518 

• Schedule will be Monday – Thursday, 8am – 5p mix of office and telework.  Balance of week 

consists of workshare for 8-16 hours. 

Library 

Library Director, Lorrie Taylor: Participating in workshare program.  

• 32 hours per week          8:00 a.m. to 5:00 p.m.  Furlough day to be determined (most likely it 

will be Fridays but it may vary each week depending on library and staffing needs) 

• Lorrie will be working at the library for her 32 hour work week. 

Cataloger, Diana Simpson: Participating in workshare program. 

• 32 hours per week          8:00 a.m. to 5:00 p.m.  Furlough day to be determined (she has 

indicated it will be Wednesdays but that may vary each week depending on library and staffing 

needs) 

• Diana will be working from home one day each week.  That day is undetermined at this point.  It 

will depend on staffing needs each day. 

 

Children’s Librarian, Marla Drury: Participating in workshare program. 

• 32 hours per week          8:00 a.m. to 5:00 p.m.  Furlough day to be determined (most likely will 

be Mondays but it may vary each week depending on library and staffing needs) 

• Marla will no longer be working from home.  She intends to work her 32 hours at the library 

each week. 

 

Circulation Manager, Melissa Hovey: Participating in the workshare program. 

• 32 hours per week          8:00 a.m. to 5:00 p.m.  Furlough day to be determined depending on 

staffing needs. 

• Melissa will be working at the library for her 32 hour work week. 
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Library Aides: Kalen Schooley; Olivia Waldron; Samantha Miller; Angel Ahlefeld 

• 70 hours per week spread over 4 library aids.      9:00 a.m. to 5:00 p.m.    (2 aides per day 

working a total of 7 hours per day each with a 1 hour lunch break) 

• Schedule for each aide to be determined weekly. 

 

Transit 

Transit Director, Brett Baublitz 463-9570 

• Schedule will be Monday – Thursday 7am – 5pm, in office 

All transit employees will be working 10-hour shifts. Transit will be open for business starting at 7:00am 

and closing at 6:00pm. Dispatch will now be available until 5:00pm. All staff will be working a straight 10 

hours with a 30-minute paid lunch. 

Staff will have their start times staggered to reduce the amount of people in the building at one time. 

Our drivers and dispatchers will be taking either a Tuesday or Thursday off due to those days being our 

slowest days that allow for the reduction in staff. 

Public Services 

Public Services Director, David Ringle 463-9516 

• Schedule will be Monday – Thursday 7am – 6pm, in office 

Engineer, Kristine Saia 463-9512 

• Schedule will be  

Public Works Superintendent, Bob Albrecht 463-9541 

• Schedule will be Monday – Thursday, 6 am – 4 pm, office and field 

Public Works Clerk, Joann Dickman 463-9540 

• Schedule will be  

Public Works Crews 

• Schedule will be Monday – Thursday, 6am – 4pm, field 

Water Distribution Superintendent, Bill Pilmore 463-9570 

• Schedule will be Monday - Friday 7am – 3:30 pm, office and field 

Water Distribution Crews 

• Schedule will be Monday – Friday 7am- 3:30 pm, field 

Wastewater Superintendent Daren Johnson 463-9550 
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• Schedule will be Monday – Friday 7am – 3:30pm, field and office 

Wastewater Crews 

• Schedule will be Monday – Friday 7am – 3:30 pm 

Public Safety 

Public Safety Administrator, Mark Williams 463-9523 

• Schedule will be Monday – Thursday 6am – 4pm, office 

Police Chief Kendra Overla 463-9525 

• Flexible for staffing and admin purposes 

Police Clerk, Julie Thurlow 463-8317 – Workshare program 8 hours per week 

• Schedule will be flexible for 32 hour per week 

Police Sergeants and Officers 

• Schedules remain the same to staff a 24/7 operation 

Fire Department  

• Schedules remain the same as fire is an on-call department. 
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EXHIBIT B: PUBLIC FACILTIES 
Municipal Building and Services 

Due to the number of departments housed in the municipal building there is a probability for high 

demand for access. This leaves the facility susceptible to the type of overcrowding that could quickly 

compromise social distancing requirements.  Consequently, the reopening committee was tasked with 

developing a plan for the municipal building that would allow 

Availability 

• In an effort to assist with the financial impact of the COVID-19 crisis the City of Alma will be 

closing the municipal building on Fridays beginning June 12th and until further notice.  Staffs will 

be operating on various schedules that will be published for each department. 

• The municipal building service counter will be open to the general public from 12:30 pm – 3:30 

pm, Monday – Thursday.  Appointments are encouraged for anyone wishing to conduct business 

inside the building.  Availability of zoom. 

• Staff members with scheduled meetings are responsible for greeting their visitor at the West 

door and conducting a temperature check.   

Access 

• While staff will be available inside the building, both the West and East interior doors to the 

building will be locked.  Visitors to the building shall notify staff of their presence by activating 

the ring device in the West door vestibule.   

• The West door (river side) shall be the only entrance to the building – this includes the police 

department.  The East door shall be the exit.  All entries and exits shall follow this flow.   

•  Any visitor whose business requires they enter the municipal building shall be met at the West 

door by staff.  Prior to entrance all visitors shall have their temperature checked by staff.   

• Staff has been instructed to talk with any potential visitor about the business they wish to 

conduct.  We will make every effort to utilize the vestibule area to limit the number of people 

entering the building.  The vestibule table will be stocked with office supplies and sanitary 

supplies for visitors. 

• The City of Alma requires that any member of the public able to medically tolerate a face 

covering must wear a covering over his or her nose and mouth, such as a homemade mask, 

scarf, bandana or handkerchief, while conducting business inside the municipal building. 

o Staff contacting any member of the public must wear a covering over his or her nose 

and mouth, such as a homemade mask, scarf, bandana or handkerchief, while 

conducting business inside the municipal building. 
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Alma Transportation Center 

Customers will be allowed to enter the transit building starting 6-8-2020. Transit already has sneeze 

guards in place to provide a barrier between staff and customers. 

Staff will be required to wear a mask when having contact with the public. Those entering the building 

will be encouraged to wear a face covering. 

The lobby will have three distinct X’s on the floor instructing people to maintain social distancing. Due to 

the size of the lobby, we’ll limit it to three people at a time. This information will be posted on the 

exterior door informing customers this information before they enter. 

 

Alma Public Library 

Libraries across the State of Michigan and across the nation are developing plans to reopen their 

libraries in terms of STAGES, not dates due to the changing nature of public health and medical realities 

of the pandemic and in keeping with guidance and mandates from local, state and federal governance. 

This plan will be revised as new information about the coronavirus is known, and as local, state and 

federal guidelines change. 

Stage 1 – Closed to Public (Current State) 

• May 26: Library opens for staff only. PPE needed for all staff on hand. Custodians have been 

working cleaning and disinfecting the library. 

• Rest of Library staff returns with alternating schedule starting June 8. 

• All staff will fill out a daily Coronavirus Disease (COVID19) Workplace Health Screening 

questionnaire daily and perform temperature monitoring per city guidelines for COVID19 

Reopening. 

• Hours of Operation: Mon. – Fri. 8:00 am – 5:00 pm. These reduced hours will be in effect until 

stage 5 when the Library opens to the public, business as usual, and all services restored and 

operating as normal. 

• Employee training on use of PPE and other safety training as needed to work safely in the 

workplace. 

• Limited staff continue working remotely from home (alternating between working on site and 

working from home). 

• Immunocompromised staff identified and will remain home until public health officials relax 

“Stay Safe, Stay Home” guidelines. 

• One person in a work area at a time; minimum 6 ft. distance if more than one person, 

• Masks and gloves available to all employees. 

• Regular schedule of cleaning and disinfecting by maintenance staff 

• Library staff responsible to wipe down frequently touched items in their 

• work areas. 
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• Each library location designates space for quarantining returned library items and for 

quarantining employees who become ill during the workday until they leave the workplace. 

(Area stays shut off for 24 hours, deep cleaning by custodians wearing full protective PPE). 

• Preparation for opening the library to the public: moving furniture, tables, chairs, computers for 

social distancing to begin. Plexiglass barriers ordered for public service desks and wherever 

needed in work areas. 

• Services to the Public: Online services, reference by telephone, limited interlibrary loan 

(depends on state library courier and private service and number of libraries open.) 

• Operations: Handling mail, paying invoices, ordering library materials. Gathering returned items 

left in book drops for isolation (72 hrs) before wiping down and shelving. 

• Children’s Department staff clean and put away all difficult to clean items. 

• Plan for limited access to library materials books through the library’s new “Quick Pick-up” 

service. 

• No library fines charged 

Stage 2 – Date TBD 

• All but immunocompromised staff work in building. 

• Social distancing measures in place. 

• Shelving of returned items limited 5 loans through “curbside” service. Patrons will place items 

on hold. When the patron arrives, they will call the number on the library, give their name, and 

staff will put their items in a bag and bring them out to their car. 

• Remote library services and limited reference services continue (telephone, online). 

Stage 3 – Soft Opening to Public – Date: TBD 

• Soft Opening to Public: Express computer use by appointment using wireless laptops and 

computers distanced six feet apart. Forty-five-minute time slots to allow time for disinfecting 

equipment in between appointments. 

• PPE available to public and encouraged to use while in library. 

• Occupancy limits for the public? TBD by city and public health guidelines. 

• Reference online and by phone continues, limited assistance with staff and patrons encouraged 

to wear masks and gloves. 

• Library hours will be 9:00 a.m. to 5:00 p.m. until Stage 5. 

Stage 4 – Additional Public Services Restored 

• Library open to the public with extra precautions and sanitation supplies readily available for 

staff and the public. 

• Limited schedule of all general library services to allow for enhanced cleaning, social distancing 

accommodations such as moving public seating and computers 6 feet apart and hotspots for 

checkout. 

Stage 5 – Library open to the public, business as usual, all services restored and operating as normal. 
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RE-OPENING SCHEDULE 
 

Municipal Building (including Police Department) 

• June 8 – June 12– Municipal Building will remain closed to the public while City Staff 

returns to prepare facilities for a re-opening. Employees will work on-site in accordance with the 

personnel plans developed by Department Heads.  Trainings will be conducted in all 

departments. 

• June 15 and thereafter – Municipal Building service counter will be open to the public between 

the hours of 12:30 pm and 3:30 pm p.m. Employees will be available for appointments, tele-

meetings and phone calls from 7am-6p Monday – Thursday.  

Alma Transportation Center 

• June 8: Transit building open to the public with distancing limitations Monday – Friday, 7am – 

5pm. 

Alma Public Library 

• June 1 – June 8: Library opens for staff only. PPE needed for all staff on hand. Custodians have 

been working cleaning and disinfecting the library. 

• June 8 - 12 – The Library will remain closed to the public while Library Staff returns to prepare 

facility for re-opening. Employees will work on-site during regular Library hours in accordance 

with the personnel plan developed by the Director. Phone service will be available to the 

public. 

o Hours of Operation: Mon. – Fri. 8:00 am – 5:00 pm. These reduced hours will be in 

effect until the Library opens to the public, business as usual, and all services restored 

and operating as normal. 

• June 15 -July 6 – The Alma Public Library offers contactless curbside pickup. Patrons will need 

to place holds on desired items beforehand. Once the holds arrive, patrons may drive up to the 

library and call a special curbside phone number to summon Library staff who will deliver items 

to the patron’s car. 

• July 6 and thereafter – The Library will open to a limited number of patrons for using its 

computers, copier, and fax/scan station. Patrons can use the technology for up to 45 minutes a 

day. 
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City Parks – Playgrounds and Bathrooms 

• City open spaces and trails of city parks have remained open since the start of the COVID-19 

crisis, playground equipment and bathrooms have been closed to the public. 

• June 10 – Playgrounds at City Parks open to the general public with as reminder of social 

distancing guidelines. 

 

 

 

City Services Made Easier 
Alma residents have many ways they can transact business with the City either online or by phone. 

Our At- Home City Services mean you can get your City business handled without ever leaving your 

house! 

• Get questions answered by all departments through our directory 

• Receive Billing Information and Pay Bills Online 

• Access Property Tax Information 

• Register to Vote 

• Apply for an Absentee Ballot 

• Freedom of Information Act Requests 

• Access Riverside Cemetery Information 

Not from home, but the City has a convenient drop box located just outside the west doors of the 

municipal building. (Adding Library drive thru drop off when complete) 

https://myalma.org/staff-directory.php
https://myalma.org/bill-pay-online.php
https://www.bsaonline.com/Home/Index?uid=1205
https://mvic.sos.state.mi.us/RegisterVoter
https://www.michigan.gov/sos/0,4670,7-127-1633_8716_8728-21037--,00.html
https://myalma.org/freedom-of-information-request.php
https://myalma.org/cemetery.php


WARRANT TO THE TREASURER 

 

 

 
WARRANT NO. 20-23  CITY OF ALMA           JUNE 9, 2020 

 

The attached claims have been allowed by the City Commission and you are hereby  

authorized to release payment for each of the claims as covered by the checks listed.   

 

Internal service fund transfers for the period May 22, 2020 through June 4, 2020, are: 

 

 

ADMINISTRATIVE SERVICES FUND/ACCOUNTING: $  0.00  

      

WATER USAGE CHARGE:                        $    0.00 

 

ENGINEERING SERVICES:                             $  0.00  

        

PUBLIC WORKS MAINTENANCE FUND:              $  0.00                  

 

EQUIPMENT RENTAL CHARGES:                          $  0.00   

         

GARAGE SERVICES $  0.00    

  

 

Payroll of May 28, 2020, totaling $ 202,350.17 in gross wages, employer taxes and  

benefit costs. 

 

 

 

SIGNED: ___________________________________________     

                    Sara Anderson, City Clerk 

 

COUNTERSIGNED: _________________________________                                               

    Matthew Schooley, City Manager                                   

 

 



CHECK REGISTER FOR CITY OF ALMA 1/1Page: 06/04/2020 09:19 PM
User: TFEISS
DB: Alma

CHECK DATE FROM 05/28/2020 - 06/04/2020

AmountInvoice NumberInvoice VendorVendor NameVendorCheckCheck Date

Bank 13 MERCANTILE BANK - GENERAL FUND CHECKING

78,157.03 V101002232Hoekstra Transportation, IncHoekstra Transportation, Inc67959447806/04/2020
78,157.03 V101002233Hoekstra Transportation, Inc
78,157.03 V101002234Hoekstra Transportation, Inc

234,471.09 

55,958.04 2019-36Gratiot Area Water AuthorityGratiot Area Water Authority105699447906/04/2020
55,291.14 2019-38Gratiot Area Water Authority
53,485.38 2019-40Gratiot Area Water Authority

164,734.56 

6,697.12 2020Blue Cross Blue Shield of MichBlue Cross Blue Shield of Mich82199448006/04/2020
121,192.00 -M0001269Michigan Municipal RiskMichigan Municipal Risk39499448106/04/2020

4,963.15 04361,04337PRONEXUSPRONEXUS994569448206/04/2020

13 TOTALS:

532,057.92 Total of 5 Disbursements:

0.00 Less 0 Void Checks:
532,057.92 Total of 5 Checks:



BANK CODE: 13  CHECK DATE: 06/04/2020  INVOICE PAY DATE FROM 01/01/2020 TO 06/24/2020

06/04/2020 09:17 PM
User: TFEISS
DB: Alma

Page: 1/1CHECK PROOF FOR CITY OF ALMA

# InvoicesTotal AmountCredit TotalInvoice TotalVendor NameVendor CodeCheck #BankCheck Date

187.64 0.00 87.64 A-1 Truck Parts, Inc.3004944831306/04/2020

1122.54 0.00 122.54 Advance Auto Parts5882944841306/04/2020

1120.00 0.00 120.00 Alma Chrysler Jeep Dodge Ram8492944851306/04/2020

131.98 0.00 31.98 Alma Hardware3026944861306/04/2020

11,360.00 0.00 1,360.00 Alma Tire, Inc4536944871306/04/2020

117.46 0.00 17.46 AMAZON CAPITAL SERVICES99673944881306/04/2020

1160.20 0.00 160.20 APPLIED CAPITAL, LLC99650944891306/04/2020

167.74 0.00 67.74 Bader & Sons Co.3049944901306/04/2020

1349.50 0.00 349.50 Baker & Taylor3052944911306/04/2020

1248.21 0.00 248.21 Bell Equipment Company3058944921306/04/2020

1243.00 0.00 243.00 Central Concrete Products3084944931306/04/2020

2601.50 0.00 601.50 CITY OF ALMA3095944941306/04/2020

158,189.03 0.00 8,189.03 Consumers Energy3103944951306/04/2020

169,532.69 0.00 69,532.69 Crawford Contracting, Inc.3106944961306/04/2020

133.79 0.00 33.79 DBI Office Plus3115944971306/04/2020

1444.62 0.00 444.62 East Jordon Iron Works Inc.3134944981306/04/2020

140.00 0.00 40.00 ELIZABETH COFFELLMISC944991306/04/2020

11,536.37 0.00 1,536.37 Frontier8311945001306/04/2020

3304.76 0.00 304.76 Grainger Industrial Supply6171945011306/04/2020

1644.49 0.00 644.49 Gratiot Outdoor Equipment4066945021306/04/2020

149.00 0.00 49.00 Michigan Co.3273945031306/04/2020

12,340.00 0.00 2,340.00 Michigan Precast Concrete3475945041306/04/2020

2956.86 0.00 956.86 MID MICHIGAN UPHOLSTERY & AWNING3290945051306/04/2020

1301.08 0.00 301.08 Midwest Power Equipment10156945061306/04/2020

150.00 0.00 50.00 North Mission Door5064945071306/04/2020

12,756.00 0.00 2,756.00 Northern A-1 Environmental Services10413945081306/04/2020

112.98 0.00 12.98 O'Reilly Auto Parts8357945091306/04/2020

1328.00 0.00 328.00 Pro Comm Inc.3352945101306/04/2020

12,403.26 0.00 2,403.26 PRONEXUS99456945111306/04/2020

1298.50 0.00 298.50 PV BUSINESS SOLUTIONS, INC99539945121306/04/2020

127,619.25 0.00 27,619.25 Republic Services #23910425945131306/04/2020

1280.00 0.00 280.00 Rosalie Solgat10430945141306/04/2020

1180.00 0.00 180.00 Safety Kleen Corp.3374945151306/04/2020

1612.69 0.00 612.69 Sprint8274945161306/04/2020

4203.57 0.00 203.57 Unifirst Corp10456945171306/04/2020

1153.31 0.00 153.31 Verizon North6450945181306/04/2020

22,200.00 0.00 2,200.00 WADE PROMOTIONS, LLC99460945191306/04/2020

2312.73 0.00 312.73 Winn Telecom6739945201306/04/2020

Num Stubs: 0Num Checks: 38 Num Invoices: 61 Total Amount: 125,192.75 


	Agenda
	May 21, 2020
	May 26, 2020
	Ordinance #816
	Ordinance #817
	APD May Report
	Plann Comm Mtg 6-1-20
	ATC May Report
	CM Report
	Re-Opening Plan
	Appropriations

	 of JobsA1 Federal Government FAA TSA CBP: 0
	DescriptionA1 Federal Government FAA TSA CBP: 
	 of JobsA2 Local Government: 1
	DescriptionA2 Local Government: City Asst Mgr, Airport Commisioners
	 of JobsA3 FBO and Private Contractors: 4
	DescriptionA3 FBO and Private Contractors: FBO, Asst Mgr, Employees, Mechanics, Mowing, Baders
	 of JobsA4 Airline and Other Aviation Businesses: 0
	DescriptionA4 Airline and Other Aviation Businesses: 
	 of JobsA5 Shipping and W arehousing: 0
	DescriptionA5 Shipping and W arehousing: 
	 of JobsA6 Terminal Concessions: 0
	DescriptionA6 Terminal Concessions: 
	 of JobsA7 Other specify: 0
	DescriptionA7 Other specify: 
	 of JobsB1 Municipal Offices: 1
	DescriptionB1 Municipal Offices: City Maintenance
	 of JobsB2 Professional Services: 0
	DescriptionB2 Professional Services: 
	 of JobsB3 Manufacturing: 0
	DescriptionB3 Manufacturing: 
	 of JobsB4 Other specify: 0
	DescriptionB4 Other specify: 
	 of JobsC1 Shipping  W arehousing: 0
	DescriptionC1 Shipping  W arehousing: 
	 of JobsC2 Airline Catering and other Services: 1
	DescriptionC2 Airline Catering and other Services: JJ Rubys, Heartstone Bakery, Enterprise
	 of JobsC3 Reliant Manufacturers: 1
	DescriptionC3 Reliant Manufacturers: Leppien, Bancroft, Adle, Legends
	 of JobsC4 Reliant Services: 2
	DescriptionC4 Reliant Services: LaLone, Copp, Insurance, Beacon
	 of JobsC5 Reliant Government Activities: 2
	DescriptionC5 Reliant Government Activities: FAA, MDOT, Inspectors, DNR, DEA, NOTAMS
	 of JobsC6 Other specify: 8
	DescriptionC6 Other specify: Schiffers, Baders, Alma College, AvFuel, SLF Air, Leak Petroleum, Cintas, Smith, Aircraft Spruce, Hospital, Summit, Northern Pump
	GA LocalD1 Annual Operations: 4320
	GA ItinerantD1 Annual Operations: 2880
	Air Taxi CommuterD1 Annual Operations: 220
	Air CarrierD1 Annual Operations: -
	MilitaryD1 Annual Operations: 160
	GA LocalD2 Passengers per Operation incl Pilot: 1.7
	GA ItinerantD2 Passengers per Operation incl Pilot: 2
	Air Taxi CommuterD2 Passengers per Operation incl Pilot: 6
	Air CarrierD2 Passengers per Operation incl Pilot: -
	MilitaryD2 Passengers per Operation incl Pilot: 2
	GA ItinerantD3 Visitor Portion of Passengers: 2
	Air Taxi CommuterD3 Visitor Portion of Passengers: 4
	Air CarrierD3 Visitor Portion of Passengers: -
	MilitaryD3 Visitor Portion of Passengers: -
	GA ItinerantD4 Cargo Tons per Operation: -
	Air Taxi CommuterD4 Cargo Tons per Operation: -
	Air CarrierD4 Cargo Tons per Operation: -
	MilitaryD4 Cargo Tons per Operation: -
	Single EngineE1 Number of Based Aircraft: 31
	MultiEngineE1 Number of Based Aircraft: 6
	JetE1 Number of Based Aircraft: 0
	RotorcraftE1 Number of Based Aircraft: 0
	Other  Military  GlidersE1 Number of Based Aircraft: 0
	100LL AvgasF1 Fuel sold in past 12 months gallons: 11,281
	Jet AF1 Fuel sold in past 12 months gallons: 24,946
	Other specifyF1 Fuel sold in past 12 months gallons: -
	Worksheet Completed by print name: Dennis J McDonald
	Title: Asst. Mgr.
	Airport Name: Gratiot Community
	3Letter Airport ID: AMN
	Date: 11
	undefined: 30
	undefined_2: 19


